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            Executive Overview

This course provides a basic introduction to the Lean Six Sigma methodology and helps leaders within an organization understand how this structured, problem-solving approach can help improve organizational performance. Discussions and activities included in this course focus on clarifying the structure and terminology used to support a Lean Six Sigma initiative, as well as identifying opportunities for improvement that can be addressed through Lean Six Sigma projects.

To learn more about the topics covered and the skills developed in this course, please view the course outline and competencies.

Course Offering: This course is provided face-to-face and lasts approximately 3-4 hr. depending on the needs of the organization. Please contact us to obtain a quote for holding this course on-site at your location for a group of approximately 10-20 participants.

1-Day Overview

This course covers a basic introduction to Lean Six Sigma tools and terminology within the DMAIC (Define, Measure, Analyze, Improve, and Control) methodology, and it is geared toward orienting those at all levels of the organization to this approach so they can effectively support Lean Six Sigma efforts within the organization.

To learn more about the topics covered and the skills developed in this course, please view the course outline and competencies.

Course Offering: This course is provided face-to-face and lasts approximately 6-8 hr. depending on the needs of the organization. Please contact us to obtain a quote for holding this course on-site at your location for a group of approximately 10-20 participants.

For upcoming courses, please see our course schedule.

For more information, please contact us.
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