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Mission

In celebration of our diverse campus community,
the Student Centers (comprised of Student
Center South, Student Center North and
the Student Center Satellite)
enrich the campus life experience by
providing quality programs, services and
facilities focused on student involvement,
student learning and student success.
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Student Centers Link to
DSAES — Strategic Initiatives

Strategic Initiative 1. Create new opportunities for student
success through learning, engagement and discovery.

Strategic Initiative 2: Actualize and leverage the fiscal, human,
technological, and facility resources that enhance the student
experience.

Strategic Initiative 4: Develop a culture of innovation and
accountability in the redesign of Division policies, processes and
procedures.

Strategic Initiative 5: Cultivate a collective identity that
demonstrates a united vision.

Strategic Initiative 6: Create and engage in strategic
partnerships.
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Student Centers Organizational Structure as of 10-2015

Senior Lisison with Facilities Management
| Capital and Fenewal Facility Planning
and Deferred Maintenance
Assessment and Planning
UH Internal Logistics Comimn.

Assistant Vice President
for Student Affairs Administrator/Liaison to

Lease Operations

Director,
Student Centers

Director,
DS5A Business Serv.

Administrative Assistant Direct:

= Functional: Budget Planning & Forecasting |
SGA Office Coordinator s e : 5 g =
Texas :':riusn: £ e UH Dining Services (Aramark) Student Centers Policy Board Department Business
Director, FOEel University Bookstore (B&N) Food Service Advisory Comm. Administrator

SAFESITS & Sp.;;:] Progs. UIT (CougarBvte Tech Store)

GA —Campus Engagement

Bookstore Advisory Comm. Business Services Staff (4)

Qe Cenlmatan GA — Assessment & Cust. ISen’s. Students (3)

Student Centers

Manager, Office Admin Services & Associate Director,
. . erations Support
SEatien st = i Assistant Director, Asszistant Director, et Coaters
CreationStation Leisure Services Facilities & Operations Event Planning Coordination
Sponsored Sales Games Room Facilities Use Policy Oversight

Dav-to-Day Liaison
with Facilities Management:
Follow-Up and Observations
Primary Building Coordinator
Environmental Health & Safety
Emergency Planning and Response
and Business Continuity Plans
Property Custodian
Facility Inspections
Eenovation/Construction Projects
Landscaping
Evening Facility and Event Support
Customer Relations Managers (5)

Andio-Visual Services

Event Management Support
Eventheeting Foom Set-Up
Eventheeting Foom Cleaning
Technology Project hManagzement
EMS System Manager
Aundio-Visual Services Manager
Media Services Coordinator
Set-Up Coordinators (2)

Set-Up Specialists (4)

AV Students (15)

Graphic Design Support

Prnting and Promotional Support
Signage and Ast Framing

Facility Signage Coordination
Graphic Designerl

Students (6)

Satellite Games Foom
Shasta’s Cones & More and

Little Shasta’s
Cash Handling & Bus. Functions
Lockers Management
Leisure Services Programming
Cougar Bowling Club
Program Manager
Program. Coord (Nights &Whkds)
Cash Control Assistant
Equipment Technician
Leisure Services Students (215)
Shasta’s Co-Student Manager (2)
Shasta’s Students (15)

Marketing Manager, Student
Centers/Student Life

Marketing Collateral & Adwvertising

Materials for events and programs

Communication & Prezz Releases for
StudentLife areas

Social Media Coordination

Assistant Director,
Events & Sales

Manager,

Marketing Chair, Cat’s Back Little Shasta’s Student Manager | |

Marketing and Branding Direction for
DSAES StudentLife areas

Little Shasta’s Students (5)

Facilities and Operations

FAMIS Systems Coord "Work Order

CARS and 8C Office Mgzmt.
Student Centers Fezervations

Program/Event Planning and Coordination Manager, Pro '_3E55 ) Dn-Campus_G-mmds EES'.Eﬂ'atiDﬂs
Student Organization Event Liaison Operations & Information Services | Key .{Zontml Systems Memt & Customer Event Planning Coordination
Services FOE Review Committee

Liaison to Marketing & Communication
for Student Orzanizations

Chair, Student Centers Events Committes

Art and Educational Program Coordination

GA —Marketing and Programs

GA —Marketing Communications

“Wortker's Compensation Coordination Lisizson to UH Catering

Inventory, Property and Space Use Mgmt.  Liaison to Academic Scheduling

Coordination for: Eadio System, Vehicle Reservationist (2)
Use/Approval and Lost and Found Secretary I

Basis Systems Card Access Coordination  CARS Student (1)

Secondary Building Coordinator

Information Center Management
Student Employment Program
Supportfor Emergency Planning and
Response

Lost and Found Program

Students (2) Becycling Program & Sustainability ey :
O] Funded from a separate Initiatives Facilities and Operations Stmudents (2)
budget Information Center Students (12)
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SFAC Comments

SFAC approved your amended base budget request of $901,656; reduced due
to the reallocation of staff salaries to the VPSA account. We appreciate your
continued efforts to provide an engaging student experience at the University of
Houston, especially in the midst of the transformation project.

The committee is very supportive of your marketing efforts to increase student
involvement. We are impressed by the current progress on the new UC and
look forward to the impact that this facility will have on the student experience.

We were delighted to take advantage of a wonderful tour during our
presentation, and we thank you for your hospitality. The building will be a
shining star on our campus for years to come. It will quickly become the center
for student life, and the newly completed portions will further solidify this
project's standing as one of the finest on our campus.
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Student Feedback about the SC

Rachel Feb 2 % shannon Terry MTerry - F
| love #My StudentGenter because it gives me a place to hangout, nap, study, | ¥ IHS1 plus My Sluﬂrn!Conlrr is a place built by students, for

suck at pool & people watch without anyone noticing @ M siudentis ouse
UHCDI TRISHO part!
We love @UHS bécause it's our home! Visit SC South B-12 for a ter | love MySIud!ntCamerhE[ause it is the most beautiful

pla{e on campusi GoCoogs %

/ alyssa T ntlea k J\ Nida Yilmaz = sl P
| love #My StudentCenter because as a commuter, it was allowed me to make | | love My StudentCenter De(ause it has so many useful things in one

friends much easier and it has everything you need! | LOVE mes convenlent spot

<" place to lounge & s[uu\.

My StudentCenter

Lena 2% enac F
I love MyStunenlcenler because it is the most lively place on campus " er | . MySludemCentel because they made sure I'm
» never without Chapslickl ImADDE

Brianna 5 t JeSus u515 - Feb 2
I’ | love mys(unen(cenmr Decause it | were (0 break out into a random cheer E I love my My StudentCenter because it's a great place 1o hang out in between
on the steps, people would join %W #Starbucks classes. Also, Starbucks

Anmol Ali A b Bethany
U iCente UHouston | love #My StudentCenter because it's the @U‘TSquenCenlel Welll love My StudentCenter because the community
one place that makes me forget the stress of schooll there is so apparent that it makes me feel like I'm home

WE LOVE YOU T0O0 COO0GS!

8 @Sharing2Cs - Mar 1 Helen en - M
. | W “MyStudentCenter bc of what It simply Is-MY student center. Everyone i | love #My StudentCenter because it can always lighten my mood &
has a different view, & each with a different personal connection

Haley Colley hmcolley - Feb 2
JHSt 21 | love #My StudentCenter because it makes campus feel

more like home

Megan Iselin

My StudentCenter is a lier one facility Tor tier one

n | love #MyStudentCenter because it has
everything!l Aplate to study, nap, eat and meet w/ friends + stu orgs!
Charlene Irani Gcharensiran - M:
| @ My StudentCenter because honestly, who wouldn't? #imear

= Richard wd - Ma
i JHSludeniCenter | love #My StudentCenter because Is the heart of the
university. It's the place to be for whatever you need

K-t kefear  F ¢
n UH r 1 <3 “My StudentCenter be it was built by students, for
students. It's truly the center of campus and has every thing | need

oseyy - Mar 1 . Barrett Ochoa A
=r | love =My StudentCenter because it has everythinga  # | love #MyStudentCenter aecause of its great hours! Thank you for staying
college student needs. From food to books 1o places to sleep and hang! open until midnignt! )

"8 Michael Schielke helk 4
¥ | love #MyStudentCenter because we have a theater and a Chick-Fil-A. | mean

what else could you want?

Patty @PaltyAR
| Iove MyS!udentCenl!r because they come out with the coolest swag

GoCoogs
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“This is a memorable day for UH, but
most important, for our students.”

“This project was student-driven from the
very beginning, highlighted by the
Student Fee referendum in 2008... with an
unprecedented 77% students voting “for”
the new UC.”

“Statistics show that student involvement
Is key to student retention and success...
and | know that this stunning new Student
Center — a center worthy of our Tier One
students — will become the very heart and
soul of the university.”
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INSIDE A student-centered Tier One achievement - Learn what “Phase 2” offers « Grand Opening event schedule

STUDENT CENTER

Grand Opening

Please Join Us... ALSO INSIDE A.D. BRUCE RELIGION CENTER TURNS 50
at the Grand Opening Ceremony
for the Student Center.

Date: Wednesday, January 21, 2015
| Time: 10:00 a.m. - 11:00 a.m.

+ Location: Student Center Plaza
(Located between the Student Center South & North)

Please RSVP to Tonja Jones at tajones@uh.edu
by january 16, 2015
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Student Center Grand Opening
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Student Center Grand Openin_g'
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SC Transformation Project Priorities

* Create a one-of-a-kind experience, that epitomizes
student life and student success

e Become the provider of choice for activities,
services and facilities for the campus community

e Foster a sense of place by enhanced formal and
informal spaces

 Enhance the food service program

e Cultivate a convenient and centralized retail zone

e Create a synergistic student organization center
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STUDENT CENTER

Grand Opening
01.21.15
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STUDENT CENTER

Grand Opening

Tuesday, October
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Grand Openin
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Grand Openin
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Major Accomplishments

Completed and opened Phase Two of the SC Transformation Project in
January 2015.

Coordinated transition plans for Student Centers, DSAES IT Services,
Business Services, Dean of Students Office and the OAVPSA Office to new
and renovated space. Transitions began in mid-December and were
completed in January 2015.

Hosted a series of ceremonies and celebration for the UH community
surrounding the Student Center Grand Opening.

Completed equipment and furniture purchases for departments and general
Student Centers space for the SC Transformation Project Phase Two.

Completed equipment and furniture purchases for the meeting and event
rooms, as well as the new student study lounges.
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Large Event Space Improvements

 Completed the Installation of Audio-Visual Equipment for the Multi-Purpose
Room.

« Completed the Installation of Audio-Visual and Lighting Equipment for the
Houston Room.

 Completed the Installation of Sound Dampening Devices in the Ballroom;
which also provided some additional accent color.
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New Retail Option Openings

 Opened Shata’s Cones and More, Freshii and CougarByte at the conclusion
of Phase Two of the SC Transformation Project in January 2015

UNIVERSITY of STUDENT FEES ADVISORY COMMITTEE 5k
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UH SWAAC Art & Leadership Wall

» Installed the second piece of art for the Student Center Transformation
Project, as approved by the System Wide Art Acquisition Committee
(SWAAC)

 Installed the Campus Leaders Dedication Wall on the second floor of Student
Center South
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Advancement Partnership and

» Developed a point of contact for the Advancement Division to have a
presence in the Student Center

» Installed several Event Calendar Displays

” COUGAR CONNer
V, = \ séwlm FELATIONS ‘ o -

T
B
=
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Improved Retail Income Levels

CreationStation Revenue Comparisons Showing Continuing Increases

9/01/2014-8/31/2015 $247,931.43
9/01/2013-8/31/2014 $151,836.44
9/01/2012-8/31/2013 $117,017.57
9/01/2011-8/31/2012 $128,881.60
9/01/2010-8/31/2011 S 94,604.60

Games Rooms Revenue Comparisons Showing Continuing Increases

9/01/2014-8/31/2015 $384,396
1/20/2014-8/31/2014 $210,981
9/01/2012-11/28/2012 S 88,402
9/01/2011-8/31/2012 $264,448 (The last year with Games Rooms open fully)
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Conference and Reservation Services

Numbers Percentage Numbers Percentage Numbers Percentage
4,320 40.7% 3,569 33.95% 5,565 43.04%
148 1.40% 180 1.71% 524 4.05%
6,137 57.87% 6,763 64.34% 6,842 52.91%
10,605 10,512 12,931
. ]
Numbers Percentage Numbers Percentage Numbers Percentage
35,347 49.73% 21.110 39.73% 33,358 47.80%
911 1.28% 959 1.80% 2,668 3.82%
34,813 48.96% 31,227 58.47% 33,763 48.38%
71,071 53,406 69,789
. ]

Estimated Attendance by Customer Numbers Percentage Numbers Percentage Numbers Percentage

Type

330,455 46.66% 609,046 63.56% 786,414 71.11%
6,505 0.92% 9,789 1.02% 32,216 2.91%
371,215 52.42% 339,327 35.41% 287,261 25.98%
708,175 958,162 1,105,891
. ]
Numbers Percentage Numbers Percentage Numbers Percentage
5 /A e /A /A
7 A 7 A A
310 N/A 298 N/A 597 N/A
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Shasta’s Cones & More
Three Day Transition to New Provider
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e UH Weeks of Welcome 2015

— Included utilization of the UH Redline & Scavify App

— UH WOW15 Events — 111
— 2014 - 97, 2013 -93 & 2012 - 65
— UHWOW Website Hits - 26,326 unique page hits
— 102,891 Page Views via Redline App.

— UHWOW New Events
 Heathy U

e Zumba-thon
* infraRED

— Campus Prowl Event

o 20 Department & 9 Fee-Funded Organizations hosted a Open
House as part of this single day event
— 26 Departments & Organizations in 2014
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Program Successes in 2014-15

e Cat’s Back: Spring & Fall

— *Spring 2015 — 2,354 & Fall 2015 — 6,925 students attended
— Spring 2014 — 3,650 & Fall 2014 — 6,532 students attended
— Spring 2013 - 2,300 & Fall 2013 — 5,600 students attended
*In conjunction with Student Center Grand Opening
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Program Successes in 2014 15

e Student Centers Sponsored Events

« Student Center Welcome Back/Open House
» Cougar Resource Fair

» QOctoberfest

» Citizenship Month

* Poetry Slam

* Cougar Casino @ Frontier Fiesta

« Safe Spring Break

o Stress Free Finals Week (Fall & Spring)

 Evening Programs
« Karaoke Nights
* Video Game Tournaments
e Snack & Paint
e Social Media Contests
e |love #MYSTUDENTCENTER

— FB, Twitter, Tumblr, Instagram

| love #MyStudentEenter
because
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Future Objectives

* Increase Variety of Collaborative Events

— Working with tenants, departments and Student Organizations’_ e
to increase the amount of Student Center Sponsored Events
In new spaces to showcase the building

— Benchmark & Explore new program options that cater to new
spaces in Student Center

e Branding

— Expand marketing campaign to highlight all offerings
(resources & services) in the Student Center

« Connect, Eat, Relax, Shop
e #MYSTUDENTCENTER

STUDENT FEES ADVISORY COMMITTEE
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Building, Services, & Program
Stewardship — Future Objectives

 Hire a new Director of the Student Centers

* Develop Tier One Customer Service Standards for all facilities,
services and programs.

 Increased support for Student Staff Development and
Ownership with the Student Centers.

 Increased support for additional event venues and coordination
of event logistics and services

 Development of new long term repair, replacement and capital
Improvement plans

STUDENT FEES ADVISORY COMMITTEE
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Building, Services, & Program
Stewardship — Future Objectives

 Monitor Business Plan for retail services and contracted
services.

* Leverage the Student Center for potential Development
Opportunities for Future Programmatic Growth

. Complete the FY16 PrOJect List (Page 15 In the SFAC Report)

STUDENT FEES ADVISORY COMMITTEE !
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Building, Services, & Program

Stewardship — Future Objectives
 Complete the FY16 Project Li (Page 15 i the SAC Report)
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Challenges

Student Center Satellite

 Roof Replacement
Interior systems to be further reviewed for repairs
Interior upgrades and space redesign for more efficient
use of space
Need for increased lounge and seating

Building Access Improvements

o0 Review for feasibility for ramping improvement

0 Review for feasibility for addition of public elevator

STUDENT FEES ADVISORY COMMITTEE
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Request to SFAC

e DSAES Business Functions were Centralized in 2011.

* Funding for Business Services staff which support Student
Life/DOS are currently in three SFAC departments: Student
Centers (5 staff and M&O), CSI (1 staff), and CSM (1 staff).

 Request to move funding for Financial Coordinator from CSI
($62,634) and CSM ($78,228) to Student Center SFAC
allocation for efficiency.

e This Request is included in the Student Centers, CSIl and CSM
FY2017 Budget Request.

e This requested transfer is Cost Neutral.
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Questions & Answers
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