


Mission
In celebration of our diverse campus community,

the Student Centers (comprised of Student 
Center South, Student Center North and 

the Student Center Satellite) 
enrich the campus life experience by 

providing quality programs, services and 
facilities focused on student involvement, 

student learning and student success.



Student Centers Link to 
DSAES – Strategic Initiatives 

Strategic Initiative 1: Create new opportunities for student 
success through learning, engagement and discovery.
Strategic Initiative 2: Actualize and leverage the fiscal, human, 
technological, and facility resources that enhance the student 
experience. 
Strategic Initiative 4: Develop a culture of innovation and 
accountability in the redesign of Division policies, processes and 
procedures.
Strategic Initiative 5: Cultivate a collective identity that 
demonstrates a united vision. 
Strategic Initiative 6: Create and engage in strategic 
partnerships.





SFAC Comments 
SFAC approved your amended base budget request of $901,656; reduced due 
to the reallocation of staff salaries to the VPSA account. We appreciate your 
continued efforts to provide an engaging student experience at the University of 
Houston, especially in the midst of the transformation project.

The committee is very supportive of your marketing efforts to increase student 
involvement. We are impressed by the current progress on the new UC and 
look forward to the impact that this facility will have on the student experience.

We were delighted to take advantage of a wonderful tour during our 
presentation, and we thank you for your hospitality. The building will be a 
shining star on our campus for years to come. It will quickly become the center 
for student life, and the newly completed portions will further solidify this 
project's standing as one of the finest on our campus.



Student Feedback about the SC



President Renu Khator
“This is a memorable day for UH, but 
most important, for our students.”

“This project was student-driven from the 
very beginning, highlighted by the 
Student Fee referendum in 2008… with an 
unprecedented 77% students voting “for” 
the new UC.”

“Statistics show that student involvement 
is key to student retention and success…  
and I know that this stunning new Student 
Center – a center worthy of our Tier One 
students – will become the very heart and 
soul of the university.”





Student Center Grand Opening



Student Center Grand Opening



SC Transformation Project Priorities 
• Create a one-of-a-kind experience, that epitomizes 

student life and student success
• Become the provider of choice for activities, 

services and facilities for the campus community
• Foster a sense of place by enhanced formal and 

informal spaces
• Enhance the food service program
• Cultivate a convenient and centralized retail zone
• Create a synergistic student organization center













Major Accomplishments
• Completed and opened Phase Two of the SC Transformation Project in 

January 2015.

• Coordinated transition plans for Student Centers, DSAES IT Services, 
Business Services, Dean of Students Office and the OAVPSA Office to new 
and renovated space.  Transitions began in mid-December and were 
completed in January 2015.

• Hosted a series of ceremonies and celebration for the UH community 
surrounding the Student Center Grand Opening.

• Completed equipment and furniture purchases for departments and general 
Student Centers space for the SC Transformation Project Phase Two.

• Completed equipment and furniture purchases for the meeting and event 
rooms, as well as the new student study lounges.



Meeting Room Art & City of Houston



Large Event Space Improvements
• Completed the Installation of Audio-Visual Equipment for the Multi-Purpose 

Room.

• Completed the Installation of Audio-Visual and Lighting Equipment for the 
Houston Room.

• Completed the Installation of Sound Dampening Devices in the Ballroom; 
which also provided some additional accent color.



New Retail Option Openings
• Opened Shata’s Cones and More, Freshii and CougarByte at the conclusion 

of Phase Two of the SC Transformation Project in January 2015



UH SWAAC Art & Leadership  Wall
• Installed the second piece of art for the Student Center Transformation 

Project, as approved by the System Wide Art Acquisition Committee 
(SWAAC)

• Installed the Campus Leaders Dedication Wall on the second floor of Student 
Center South



Advancement Partnership and 
• Developed a point of contact for the Advancement Division to have a 

presence in the Student Center 

• Installed several Event Calendar Displays



Improved Retail Income Levels
CreationStation Revenue Comparisons Showing Continuing Increases 
9/01/2014-8/31/2015 $247,931.43
9/01/2013-8/31/2014 $151,836.44
9/01/2012-8/31/2013 $117,017.57
9/01/2011-8/31/2012 $128,881.60
9/01/2010-8/31/2011 $  94,604.60

Games Rooms Revenue Comparisons Showing Continuing Increases 
9/01/2014-8/31/2015 $384,396
1/20/2014-8/31/2014 $210,981
9/01/2012-11/28/2012 $  88,402
9/01/2011-8/31/2012 $264,448 (The last year with Games Rooms open fully)



Conference and Reservation Services
Type FY13 FY14 FY15

Bookings by Customer Type Numbers Percentage Numbers Percentage Numbers Percentage

Campus Departments 4,320 40.7% 3,569 33.95% 5,565 43.04% 

Non-UH Sponsored 148 1.40% 180 1.71% 524 4.05% 

Student Organizations 6,137 57.87% 6,763 64.34% 6,842 52.91% 

Total 10,605 10,512 12,931 

Total Event Hours by Customer Type Numbers Percentage Numbers Percentage Numbers Percentage

Campus Departments 35,347 49.73% 21.110 39.73% 33,358 47.80% 

Non-UH Sponsored 911 1.28% 959 1.80% 2,668 3.82% 

Student Organizations 34,813 48.96% 31,227 58.47% 33,763 48.38% 

Total 71,071 53,406 69,789 

Estimated Attendance by Customer 
Type

Numbers Percentage Numbers Percentage Numbers Percentage

Campus Departments 330,455 46.66% 609,046 63.56% 786,414 71.11% 

Non-UH Sponsored 6,505 0.92% 9,789 1.02% 32,216 2.91% 

Student Organizations 371,215 52.42% 339,327 35.41% 287,261 25.98% 

Total 708,175 958,162 1,105,891

Customers Served by Type Numbers Percentage Numbers Percentage Numbers Percentage

Campus Departments 89 N/A 83 N/A 224 N/A

Non-UH Sponsored 77 N/A 77 N/A 191 N/A

Student Organizations 310 N/A 298 N/A 597 N/A

Total 476 458 1,012 



Shasta’s Cones & More
Three Day Transition to New Provider



Program Successes in 2014-15
• UH Weeks of Welcome 2015 

– Included utilization of the UH Redline & Scavify App

– UH WOW15 Events – 111
– 2014 – 97, 2013 -93 & 2012 - 65
– UHWOW Website Hits - 26,326 unique page hits
– 102,891 Page Views via Redline App.

– UHWOW New Events 
• Heathy U
• Zumba-thon
• infraRED

– Campus Prowl Event
• 20 Department & 9 Fee-Funded Organizations hosted a Open 

House as part of this single day event 
– 26 Departments & Organizations in 2014 



Program Successes in 2014-15

• Cat’s Back: Spring & Fall
– *Spring 2015 – 2,354 & Fall 2015 – 6,925 students attended
– Spring 2014 – 3,650 & Fall 2014 – 6,532 students attended
– Spring 2013 - 2,300 & Fall 2013 – 5,600 students attended
*In conjunction with Student Center Grand Opening



Program Successes in 2014-15
• Student Centers Sponsored Events

• Student Center Welcome Back/Open House
• Cougar Resource Fair 
• Octoberfest
• Citizenship Month
• Poetry Slam
• Cougar Casino @ Frontier Fiesta
• Safe Spring Break
• Stress Free Finals Week (Fall & Spring)

• Evening Programs
• Karaoke Nights 
• Video Game Tournaments
• Snack & Paint

• Social Media Contests 
• I love #MYSTUDENTCENTER

– FB, Twitter, Tumblr, Instagram



Future Objectives
• Increase Variety of Collaborative Events 

– Working with tenants, departments and Student Organizations   
to increase the amount of Student Center Sponsored Events      
in new spaces to showcase the building

– Benchmark & Explore new program options that cater to new 
spaces in Student Center

• Branding 
– Expand marketing campaign to highlight all offerings 

(resources & services) in the Student Center
• Connect, Eat, Relax, Shop 
• #MYSTUDENTCENTER



Building, Services, & Program 
Stewardship – Future Objectives

• Hire a new Director of the Student Centers

• Develop Tier One Customer Service Standards for all facilities, 
services and programs. 

• Increased support for Student Staff Development and 
Ownership with the Student Centers.

• Increased support for additional event venues and coordination 
of event logistics and services 

• Development of new long term repair, replacement and capital 
improvement plans 



Building, Services, & Program 
Stewardship – Future Objectives

• Monitor Business Plan for retail services and contracted 
services.

• Leverage the Student Center for potential Development 
Opportunities for Future Programmatic Growth 

• Complete the FY16 Project List (Page 15 in the SFAC Report)



Building, Services, & Program 
Stewardship – Future Objectives

• Complete the FY16 Project List (Page 15 in the SFAC Report)



Student Center Satellite 
• Roof Replacement   
• Interior systems to be further reviewed for repairs 
• Interior upgrades and space redesign for more efficient 

use of space
• Need for increased lounge and seating 
• Building Access Improvements 

o Review for feasibility for ramping improvement
o Review for feasibility for addition of public elevator 

Challenges 



Request to SFAC
• DSAES Business Functions were Centralized in 2011.

• Funding for Business Services staff which support Student 
Life/DOS are currently in three SFAC departments: Student 
Centers (5 staff and M&O), CSI (1 staff), and CSM (1 staff). 

• Request to move funding for Financial Coordinator from CSI 
($62,634) and CSM ($78,228) to Student Center SFAC 
allocation for efficiency.

• This Request is included in the Student Centers, CSI and CSM 
FY2017 Budget Request.

• This requested transfer is Cost Neutral.



Questions & Answers
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