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ABOUT US

University Career Services is a full-
service career center offering 
students and UH alumni resources 
and assistance in the formulation 
and implementation of their career 
plans.



Mission 
What we do/how we 
accomplished it
Unit Challenges and Needs

Budget
Base budget overview 
Justification for request

Question and Answer

TOPICS



OUR MISSION
• Provides customized resources to our constituencies 

through intentional programming and collaborative 
relationships founded on integrity. 

• Our constituencies include students, faculty, staff, 
alumni, and employers. 

• Dedicated to advancing student career readiness and 
take a leadership role in uniting the entire campus 
career ecosystem to support comprehensive student 
career development. 

• Committed to expanding student support systems 
beyond individual needs, fulfilling our leadership role in 
scaling student success
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Our Team Structure  

• Help employers brand, recruit and 
engage with students and alumni

• Coordinate career fairs & events
• Manage Cougar Pathway

Career Development 
Team 

(Current students 
& alumni)

Employer 
Development 

& Relations Team

• Provide one on one coaching via 
career clusters

• Programming weeks (resume 
reviews)

• Teach career planning courses



Our Shared Values  

Collaboration and Team spirit
Innovation and Vis ion

Individua l Performance
High Team Execution

Empathy for our cons tituents
Quality and Accountability

DSA Values UCS Values

Care
Collabora tion 

Empowerment 
Integrity 

Innovation 
Community



All students, all majors and alumni
UH, UH a t  Sug a r La nd , a nd  UH Ka ty

Who we serve

Pre p  We e ks, Indust ry Pa ne ls, Ca re e r Course , Re se a rc h 
a nd  White  Pa pe rs, Workshops, C la ssroom Pre se nta t ion, 
Stude nt  Employme nt

Career Programs and Education

14  c a re e r fa irs a nd  mixe r, me e t  a nd  g re e t  e mp loye r 
me e t ing s, a nnua l e mp loye r summit , e mp loye r 
c onsulta t ions, c olla b ora te  with stude nt  le a de rs, c a mpus 
pa rtne rs, fa c ulty a nd  c olle g e - ba se d  c a re e r c e nte rs, 
st ra te g ic  ma rke t ing  a nd  out re a c h to  stude nts a nd  
e mp loye rs.  

Career Events and Outreach

1. Integrating career readiness, career education and 
hands on experience into the student experience 

2. Collecting rich, relevant data that help inform 
strategy and provide foundation for compelling 
stores at demonstrate student success impact  

3. Developing collaborative partnerships with faculty 
to increase career awareness and support student 
career success

4. Engaging employers and alumni to provide 
meaningful experiences, mentoring connections 
and industry knowledge 

5. Developing intentional marketing and 
communication plan to reach students at UH Main, 
UH at Sugar Land and UH at Katy. 

6. Developing a holistic model for delivering quality 
career education and experiences. 

7. Foster meaningful partnerships with student 
leaders and organizations to enhance career 
development initiatives and promote student 
engagement in career readiness activities

Alignment with UCS Strategic Plan     
2024 -2028

WHAT WE DO AND HOW

Stre a mline  da ta  c olle c t ion of inte rnship  a nd  post  
g ra dua t ion p la ns, Pa rtne r with Inst itut iona l Re se a rc h, 
Compre he nsive  e mp loyme nt  we bsite , Re port  da ta  to  
support  Na t iona l Ra nking s, ma ke  informe d  de c isions to  
e ffe c t ive  se rve    

Da t a  C o lle c t io n  a n d  St r a t e g ic  Align m e n t
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OUR SERVICES
• Career Counseling

• Alumni Career Services

• Student Employment

• Employer Development
and Relations

• Career Fairs & Mixers

• Grad School Prep Events

• Professional Development

• Career Closet and JCP Suit Up

• College to Career Transitions

• Financial Literacy

The Cougar Experience - CoogCareers



• 11,669 students / alumni served!
• 1,748 Individual Counseling Appointments 

and Drop-ins (in-person & virtual)
• 1,470 UCS Career Workshops (in-person 

& virtual)
• 3,218 students served via Individual 

Appointments/drop-ins/workshops (in-
person & virtual)

• 8,451 SFAC Outreach: Group Sessions, 
Workshops, Classroom Presentations

• Progress Since last year: hired new staff 
and return of IN-PERSON Graduate 
School Prep and Major & Career 
Exploration weeks

UTILIZATION – CAREER COUNSELING
Successes & Accomplishments 



1:1 APPOINTMENTS AND DROP-INS - COUNSELING TYPE



1:1 APPOINTMENTS AND DROP-INS – CLASSIFICATION TYPE



1:1 APPOINTMENTS AND DROP-INS – COLLEGE TYPE



65 Alumni attendeeslogged into Cougar 
Pathway post-graduation

Alumni Corporate Connections

Successes & Accomplishments 

1,993 recent alumni

Job Search Platform Utilization

12,111 Accounts

UTILIZATION – ALUMNI CAREER SERVICES



EMPLOYMENT TRENDS
Fall 2023 Career & Internship Fair Fall 2023 Energy Career Fair

Successes & Accomplishments 
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UCS INTERNSHIP DATA



UTILIZATION – EMPLOYER 
DEVELOPMENT RELATIONS
Career Fairs

• 13 career fairs & 
mixers

•
2,937 students 
attended

• 469 employers



o Student Communication – check UH email

o Multiple Communication channels- not all on SM

o Collecting internship and graduation data

o Location and Space

o UCS Awareness and Engagement

o Lack of consistent career education campus wide

o Scaling experiential learning campus wide 

o Competitive Salary Adjustments for UCS staff

CHALLENGES



INTENTIONAL COLLABORATION AND IMPACT

• UH Energy Career Fair in collaboration with UH 
Energy Coalition ​

• Speak Up: The Value of an International 
Education (ISSSO)​

• First Gen College Week; Mental health drop-ins 
(CAPS)​

• National Disability Employment Awareness 
Month events (DART SAC)​

• Wells Fargo Technology –Financial Literacy 
Programs

• Offered 3 headshot opportunities (250 
participants) UH Libraries







• 30 new and current recruiters to new employers, various industries
• Strategies for recruiting UH talent: Examples and partnerships for success

"Attended the University of Houston Employer Summit, 
and I have to say that the student panel Q&A was a 

standout feature for me. It was truly insightful and offered 
a unique perspective on the recruiting process."

"Loved the event! Great discussions and ideas! The 
networking opportunities were FANTASTIC."

2024 EMPLOYER SUMMIT





KEY ATTRIBUTES EMPLOYERS SEEK (NACE, Yale 2021)
1. Completed an internship
2. Internship experience in an industry
3. Major
4. Held a leadership position
5. General work experience



ROI EXAMPLE:

UH ALUMNI (BBA, MAY 2023 
GRADUATE)






DEVELOPING COOGS
U C S  S t r a t e g i c  P l a n  2 0 2 4 - 2 0 2 8

 Integrating career readiness, career education and hands on experience into 

the student experience 

 Integrating career education into the student experience 

 Collecting rich, relevant data that help inform strategy and provide foundation 

for compelling stores at demonstrate student success impact  

 Developing collaborative partnerships with faculty to increase career 

awareness and support student career success

 Engaging employers and alumni to provide meaningful experiences, 

mentoring connections and industry knowledge 

 Developing intentional marketing and communication plan to reach students 

at UH Main, UH at Sugar Land and UH at Katy. 

 Developing a holistic model for delivering quality career education and 

experiences. 

 Foster meaningful partnerships with student leaders and organizations to 

enhance career development initiatives and promote student engagement in 

career readiness activities 



Ambient Light Ta sk Lig ht Re c e sse d  Lig ht ing  
Fixture s



Impact on Student Success: 

 Data Collection and Tracking Graduate Outcomes
 Return of Relevant Programming for Graduating 

Seniors
 Faculty Collaboration and Career Integration
 Value Proposition of Obtaining a Degree
 Translate Academic Success
Maximize Employment Outcomes

NEED:  LAUNCH OFFICE OF STUDENT EMPLOYMENT



Impact on Student Success: 

 Increased Access to Campus Employment
 Enhanced Career Readiness
 Consistency and Improved Support
 Program Expansion and Experiential Learning
 Building Campus Capacity
 Data-Driven Insights and Accountability

NEED:  CAREER DEVELOPMENT SPECIALIST



BASE AUGMENTATION REQUEST FY 2026
Need​ Salary​ Fringe+ 6% 

admin
Total

Staff to 
launch OSE

$65,000 –annual $22,680 $82,680

Graduate 
Assistant

$17,340 $6,069 $23,409

Total $106,089



BASE AUGMENTATION REQUEST FY 2026
Need​ Salary​ Fringe+ 6% 

admin
Total

Career 
Development 
Specialist

$52,000 $19,845 $72,345

Total $72,345



BASE AUGMENTATION REQUESTS FY 2026

Need​ Cost​
Staff to launch OSE and GA $106,089

Career Development Specialist $72,345

Total $178,434





IMAGE OF SUCCESS/GOALS COUGAR PATHWAY ICON
Email Address

UCS Strategic Plan 2024 -
2028

@COOGSCAREERS



THANK YOU!
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