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Urban Experience Program  
One-Time Requests FY2020 

 
The Urban Experience Program respectfully submits one (1) request for FY2020 One-Time 
Allocation Requests to enhance programs and services. The requests for funding are as follows: 

 
FY20 One-time Request Summary 

1. Las Comadres $5,618.00  
Total $5,618.00 

 
  FY2020 One-Time Request #1 – Las Comadres   
A pillar of the Urban Experience Program, Las Comadres College Mentoring Program supports 
first generation Latina students with meaningful mentoring relationships from University of 
Houston Latina factuly/staff. In collaboration with Student Outreach and Support, Las Comadres 
offers representation, opportunities, and a community for first generation Latina students to 
feel welcomed, seen, and supported. 
 
Our goals are to help increase our students’ sense of belonging, navigate their college 
experience and explore what it means to be a first generation Latina college student, 
graduate and professional. In response to the need for increased student 
engagement as a HSI, the Urban Experience Program has partnered with campus 
partners to bring events and programs that are relevant to the needs of UH students. 
 
In just three years, we have tripled in participation for both mentees and mentors. 
Our mentors are faculty and staff and represent over 30 departments and colleges. 
Mentees represent all majors and classifications. Though we focus on recruiting first 
year students, mentees have the option of joining at any point in their academic 
career. Our growing Comadre network is now 140 members and counting! 
 
We have doubled in mentee participants every year for last three years to include the 
current numbers as of September 10, 2019  

• 71 Mentees all members of UEP 
• Freshman  20%, Sophomore 27 %, Junior 23%, Senior 30%  
• 61 Total Faculty/Staff:  Governmental Relations; Corp & Foundation Relations; 

University Libraries; Engineering; University Career Services; Academic 
Affairs/Provost; Communications; Career Svc; University Services; Auxiliary 
Services Operations; Alumni Relations; Professors in Health & Human 
Performance and Ed Leadership & Policy Studies, and College of Liberal Arts 
and Social Sciences, Women and Gender Resource Center etc. Staff 69% 
Faculty 31 % 

DSAES Strategic Initiative Student Success: Champion exceptional opportunities and 
services to support all UH students.-  

Foster the holistic well-being of all students through coordinated, intentional 
services and processes. Expand diverse experiences on exploration and 
education while identifying and meeting the needs of our student population 



3 

 

through supportive, inclusive environments. Enrich the sense of connection, 
belonging, and shared UH identity among all students. 

 
 

Funding Request  
Spring Retreat $1,700.00 
Roundtable $600.00 
Summer Student Mentee Round up $500.00 
Spring Mentor Event $500.00 
End of Year Reception $1,000.00 
UH Branded Items $1,000.00 
SubTotal 
6% Administration Fee 

$5300.00 
$318.00 

Total $5,618.00 
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Urban Experience Program  
One-Time Requests FY2021 

 
The Urban Experience Program respectfully submits three (3) requests for FY2021 One-
Time Allocation Requests to enhance programs and services. The requests for funding 
are as follows: 
 
FY21 One-time Request Summary 

1. First Generation Summer Bridge $10,918.00 
2.  UH Dreamers Initiatives  $10,070.00 
3. Las Comadres $5,300.00  
Total $26,288.00 

 
 FY2021 One-Time Request #1 – First Generation Summer Bridge  
One of our pillar programs to support students is our Summer Bridge Program. The 4 day, 3 
night immersion program is hosted by the Urban Experience Program and led by our Student 
Leaders. Participants will be selected from accepted and committed University of Houston 
students transitioning from high school to college. Participants will work through an integrated 
curriculum focused on breaking down the barriers to success that students face in their first year 
of college. Students will be armed with academic, social, and financial tools which will equip 
them to better cope with the unique challenges faced by first-generation and under-represented 
college students. 

The purpose of the summer bridge is to: 
• Increase confidence in addressing the challenges faced in their first year of college 

including the academic rigor, financing their education, and personal adjustment 
• Increase self-efficacy to navigate the resources available at the University of Houston 
• Instill a sense of belonging and involvement  
• Encourage personal growth through exposure to new populations and projects 

 
DSAES Strategic Initiative 
DSAES Strategic Initiative Student Success: Champion exceptional opportunities and 
services to support all UH students.-  

Foster the holistic well-being of all students through coordinated, intentional 
services and processes. Expand diverse experiences on exploration and 
education while identifying and meeting the needs of our student population 
through supportive, inclusive environments. Enrich the sense of connection, 
belonging, and shared UH identity among all students. 

 
Funding Request: 
Please note: These numbers are based on a single Summer Bridge for up to 55participants 

 
Housing $4,300.00 
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Event shirts $500.00 
Food $5,000.00 
Marketing $500.00 
Sub Total $10,300.00 
Total for 1 Summer Bridge  $10,300.00 
6% Administration Fee       $618.00 
Total $10,918.00 

 
 

  
 

 FY2021 One-Time Request #2 – UH Dreamers Initiatives  
The priority at UEP is to help students thrive by offering a variety of services that students need 
to get the most out of their college experience and prepare for a successful future. One of our 
many goals is to expand opportunities for DACA and undocumented students by providing the 
support they need to achieve the social and economic mobility they desire. The multifaceted 
components of our program promotes scholarship, community service, and personal and 
professional development by offering a holistic approach to advising. 
 
During FY15, UEP became the Dream.US scholarship advisor office and campus liaison for DACA 
and undocumented students. to engage in conversations around current events. In Fall 2018, 
UEP partnered with the Center for Diversity & Inclusion, Counseling and Psychological Services, 
to host the Dreamers Series. The Dreamer Series serves as a signature program for UEP, 
providing an opportunity for students, staff, and faculty to learn about and engage with UH 
Dreamers. 

 
The goals of Dreamer Series are: 

• To provide support to Dreamers by spreading awareness about educational laws 
and student rights 

• Increase persistence to graduation of Dreamers by providing academic, personal, 
career, and professional advising and programs 

• Promoting a welcoming environment and campus climate 
 
This helps faculty, staff, and students gain a deeper understanding and knowledge of 
undocumented through a series of activities. As Dreamer Series continues to develop, we will 
look to deepen existing partnerships and develop new partnerships both across campus and in 
the community. In the wake of the current political climate it has become imperative that we 
provide students with ways to engage in and support the UH Dreamer community through 
social issue education and service opportunities. 

 
DSAES Strategic Initiative 
DSAES Strategic Initiative Student Success: Champion exceptional opportunities and 
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services to support all UH students.-  
Foster the holistic well-being of all students through coordinated, intentional 
services and processes. Expand diverse experiences on exploration and 
education while identifying and meeting the needs of our student population 
through supportive, inclusive environments. Enrich the sense of connection, 
belonging, and shared UH identity among all students. 

 
Funding Request  
Marketing $2,500.00 
Dreamer Resource Fair $1,400.00 
Immigrant Day of Action $350.00 
Dreamer Summit $3,750.00 
Dreamer Support Series $500.00 
Dreamer Mixer $1,000.00 
SubTotal 
 

$9,500.00 

6% Administration Fee                                                                                 $570 
Total $10,070.00 

 
 FY2021 One-Time Request #3 – Las Comadres   
A pillar of the Urban Experience Program, Las Comadres College Mentoring Program supports 
first generation Latina students with meaningful mentoring relationships from University of 
Houston Latina faculty/staff. In collaboration with Student Outreach and Support, Las Comadres 
offers representation, opportunities, and a community for first generation Latina students to 
feel welcomed, seen, and supported. 
 
Our goals are to help increase our students’ sense of belonging, navigate their college 
experience and explore what it means to be a first generation Latina college student, 
graduate and professional. In response to the need for increased student 
engagement as a HSI, the Urban Experience Program has partnered with campus 
partners to bring events and programs that are relevant to the needs of UH students. 
 
In just three years, we have tripled in participation for both mentees and mentors. 
Our mentors are faculty and staff and represent over 30 departments and colleges. 
Mentees represent all majors and classifications. Though we focus on recruiting first 
year students, mentees have the option of joining at any point in their academic 
career. Our growing Comadre network is now 140 members and counting! 
 
We have doubled in mentee participants every year for last three years to include the 
current numbers as of September 10, 2019  

• 71 Mentees all members of UEP 
• Freshman  20%, Sophomore 27 %, Junior 23%, Senior 30%  
• 61 Total Faculty/Staff:  Governmental Relations; Corp & Foundation Relations; 

University Libraries; Engineering; University Career Services; Academic 
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Affairs/Provost; Communications; Career Svc; University Services; Auxiliary 
Services Operations; Alumni Relations; Professors in Health & Human 
Performance and Ed Leadership & Policy Studies, and College of Liberal Arts 
and Social Sciences, Women and Gender Resource Center etc. Staff 69% 
Faculty 31 % 

DSAES Strategic Initiative Student Success: Champion exceptional opportunities and 
services to support all UH students.-  

Foster the holistic well-being of all students through coordinated, intentional 
services and processes. Expand diverse experiences on exploration and 
education while identifying and meeting the needs of our student population 
through supportive, inclusive environments. Enrich the sense of connection, 
belonging, and shared UH identity among all students. 

 
 

Funding Request  
Fall Retreat $1,700.00 
Roundtable $300.00 
Fall Family Event $500.00 
Spring Mentor Event $500.00 
End of Year Reception $1,000.00 
  
UH Branded Items $1,000.00 
SubTotal 
6% Administration Fee 

$5000.00 
$300.00 

Total $5,300.00 
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