


MISSION
In celebration of our diverse 

campus community, the Student Centers 
(comprised of Student Center South, North and 
Satellite) enrich the campus life experience by 

providing quality programs, services and facilities 
focused on student involvement, student learning 

and student success.



VISION
Be a leading student 

center embracing  the needs of 
the future through innovation, 

inclusivity and sustainability.



OUR TEAM





Alicia Garcia Valero
Manager, CreationStation

Julian Cearley
Graphic Designer, CreationStation

Graphic Design Students
6 Students

Marketing Interns
2 Students

Meli Iracheta
Graduate Student

Lauren Ellzey
Marketing Manager



Student Centers
Policy Board



SCPB
SEATING INITIATIVE

113 Likes, 42 Retweets

137 Likes, 51 Comments

93 Reactions, 38 Comments, 14 Shares
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DSAES INTIAITIVES

DSAES
INITIATIVES



Student Success 
Champion exceptional opportunities and services to support all UH students. 

Division Cohesion 
Create and foster a cohesive division identity, culture, and community. 

Resources 
Evaluate, actively pursue, and leverage resources to enhance the UH experience. 

Partnerships 
Forge and strengthen partnerships to expand our reach into the university and greater community. 

DSAES STRATEGIC PLAN



12 Recommendations focused on facilities, student employment experience, 
marketing & wayfinding.

“…interviewees expressed their appreciation for Ms. Esch, the Director of the Student 
Centers, and her staff for providing quality programs and services.”

External Review



GOALS
Strategic Initiative: Responsibly maintain a safe, clean, livable, efficient and 
effectively managed Student Centers that remains focused on providing high 
quality customer service with planning focused for the long term.

Strategic Initiative: Complete further reviews of Student Centers Conference 
and Reservation Services event planning and event management daily 
operations utilizing compiled customer service assessment information and 
customer statistics and usage data to meet expanding conferencing, meeting 
and event needs and demands of the UH community.  



GOALS
Strategic Initiative: Develop a short-term and long-term plan for the Student 
Center Satellite: reviewing return on investment for renovation required; and 
perceived value added for the needs from the UH community/student 
perspective.

Strategic Initiative: Create long-term programs to ensure the on-going renewal 
and maintenance of the Student Centers’ facilities and manage the relationship 
with Facilities Management to ensure facilities are effectively maintained on day-
to-day basis with maximum efficiencies.



GOALS
Strategic Initiative: Provide support and leadership for the planning, marketing, and 
implementation of all events and programs sponsored by the Student Centers and DSAES 
Special Programs areas (i.e. Cat’s Back, UH Weeks of Welcome, University Centers’ Events, 
Cougar Trading Card Program). 

Strategic Initiative: Utilize recommendations obtained from the implementation of the 
Student Centers’ annual Assessment Plan to further enhance Student Centers’ sponsorship 
and support of programs and services to meet the changing needs of the UH campus 
community and also its contributions to the campus life environment benefitting students 
through student learning, student development, and student success.



SFAC Comments
The committee is excited for the imminent arrival of 
wayfinding maps and applauds the new student art 
acquisitions. In light of damages from Hurricane 
Harvey, SFAC appreciates your continued 
investment in the facilities to keep the Student 
Centers an integral part of the campus experience.









BY THE
NUMBERS



3.5 Million +
Visitors Annually

Biggest Day (yet) 
= 

40,485
Tuesday 8.20.18



~100 
Student Center Student 

Employees 

Over $565,000 
back to students to help 
offset cost of education

23%
Increase in Registered 

Student Org Events 



64%

32%

4%

STUDENT CENTER EVENT BREAKDOWN
Registered Student Organizations Campus Departments Non-UH Sponsored Events

“[your staff member] was 
absolutely amazing and easy to 
work with. She made the entire 
planning very stress-free and was 
incredibly responsive to all our 
requests. ”

“Love the staff. Very fast and 
efficient. Thank you for all 
that you do!”

“Amazing as always. ”

18,856



115,000
Games Bowled

22,000
Hours of Billiards Played

6,400
Hours of Table Tennis 

Played

450+
Reservations Taken



3
National Awards

6
Student Graphic Designers

1,475
Completed Projects



33,334
Single Scoops Sold

6,367
Double Scoops Sold

7,262
ICEEs  Sold

9,624
$1 Victory Day Cones Sold



20.97%
Twitter Increase

22.28%
Facebook Increase

23.82%
Instagram Increase





FY18 Website 
Views

279, 893
+15.12%



INITIATIVES
STUDENT CENTERS



 ART

 EVENTS 

 FILM SERIES

 SUSTAINABILITY

 NEW INITIATIVES



On How It Burn (detail), Elizabeth Gates (UH alum), Acrylic on 
Canvas, 2018, Located across from the Multipurpose Room.

Before Light, Charis Ammon, Oil on Canvas, 2018
Located across from Freshii.



Digital
Art 
Gallery



I     MY
STUDENT CENTERS





STUDENT CENTERS PRESENTS





Of the 137 of participants who attended a 
Student Centers Sustainability Lunch & Learn:

68% Often or Very Often Altered Behavior to 
become more sustainable. 

72% Often or Very Often sought out information 
on sustainability.

Sustainability 
Assessment



Coming Soon: Discount ticket program; Greek Unity Garden; Plaza Revitalization 

COMING 

Plaza Revitalization
Hosting CUPSI

Greek Unity Garden

SOON





PROGRAMS/SUCCESSES

Collaborations 
- CSI (Beyond the Big Top) 
- CDI (Inside Out)

ACUI Awards 
- Steal this Idea (Graphics)
- Staff & Program awards

Higher Ed Live 
http://higheredlive.com/trends-in-student-centers/

http://higheredlive.com/trends-in-student-centers/


PROGRAMS/SUCCESSES

For the fifteenth consecutive year, the Cat’s Back 2017 Fall Event was hosted 
within the Campus Recreation and Wellness Center (CRWC). During the three 
hours of the event, 7,286 students attended and featured 162 student 
organizations participated this fall; an increase from an attendance of 7,223 
students and 160 student organizations for the fall 2016 event.



PROGRAMS/SUCCESSES

The 2017 UH Weeks of Welcome (UH WOW) calendar included a total of 153 
events (although 83 events were cancelled or postponed due to campus 
closure during Hurricane Harvey). This compares with 128 events in 2016, 111 
events in 2015, 97 events in 2014, and 93 events in 2013.



CHALLENGES/NEEDS
The Student Centers do not receive state funding to address deferred maintenance and/or capital 
expenditures. Funding for repair and replacement costs must be planned and transferred to 
reserves in order to maintain a systematic maintenance program and fund repairs, renovation, 
and replacement.

Additionally, the Student Centers maintains contingency funds to cover costs associated with 
unforeseen events such as hurricanes, fire, internal system failure, severe weather damage, etc. 

We have been challenged with getting projects completed in a timely manner, which inhibits our 
responsiveness.

Still working to establish Student Centers instead of UC.



CHALLENGES/NEEDS - SATELLITE
 Flood Remediation
 Roof Replacement   
 Interior systems in need of repairs 
 Space redesign for more efficient use of space
 Need for increased lounge and seating 
 Building Access Improvements 

o Review for feasibility for ramping improvement
o Review for feasibility for addition of public elevator 

Current recommendation is to close, once Chartwells opens new facility nearby in ~2021.



Insert most recent
Satellite pics

LATE FALL 2017

OCTOBER 2018





MONDO’s



PROJECT PLANS

Projected FY19 Purchases/Projects Amount

Flooring replacement beginning 2021 $141,400.00 

AV equipment replacement beginning in 
2017 

$125,000.00 

Furniture replacement beginning in 2017 $95,200.00 

Digital Screens - Wayfinding $12,000.00 

Electrify & add Handicap Accessbility Exterior 
Doors 

$70,000.00 

Enhancements to Plaza Space $179,040.00 

Exterior Signage - East side $50,000.00 

Sustainability Marketing Campaign $8,000.00 

Creation Station Equipment $14,000.00 

LED Light Conversion $60,000.00 

Shasta's Upgrades $16,500.00 

Exterior Lighting Repairs $90,200.00 

Install Wattstopper Sensor $12,000.00 

Electronic Room Cards - sync with EMS  $75,000.00 

Table Carts $25,000.00 

Replace/upgrade Pin Deck Lighting $12,000.00 

$985,340.00 

Our unit Fund 3 (3056 and 3050) 
concluded FY2018 with a fund 
balance carry forward of 
$985,340. However, the Student 
Centers has projects which are 
either "in-process" or are 
scheduled to be completed in 
FY2019 which will cost 
approximately $985,340. 



THANK YOU!
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