
Student Fees Aduisory Committee 

Date: S o \  ember 15. 301 0 

To: Dr. Refill Khator: Cliancellor!President 
Dr. Elm! n C. Lee: Vice Chancellor!Vice President for Student Affairs 

Frolii: Mr. Andre\\ Anderson. Vice-Chair. Student Fees 
i\dvisor> C'ommittee 

Re: Student Fees Advisory Committee (SFAC) Recommendations 

The Student Fees Ad\risor> Committee respectfully submits for 1 our consideratio~i the attached 
Student Sen  ice Fee recon~mendations. After analyzing the options available to SFAC. it is the 
recommendation of the committee to raise the Student Service Fee to $1  90.00 per fall and spring 
semester. This represents a mere five dollar increase from the pre\ iousl! appro\ ed fee rate of 
$185.00 per fall and spring semester. This five dollar increase m i l l  pro\.ide the extra funding 
needed to support mandated salarj increases, administrative charge increases. and numerous 
impro\ ements needed to help student s en  ice units continue to provide exceptional services to 
students as me iiio\Te to\\ards Tier 1 status. 

The folio\\ ing recommendations include one-time recommendations for FY 201 1 to be allocated 
fro111 existing f~und balance in addition to FY 201 1 base budgets. as well as base budgets. base 
augmentations. and one-time allocations for \,arious student fee funded units for FY 201 2. 

The attached report presents budgetary suggestions and effectiveness concerns that nere cited b j  
the committee. If there is any need for a more detailed explanation of the report. please feel free 
to contact us through the Dean of Students Office. 

cc: SFAC Members 
All Student Service Fee funded units 



Student Senlice Fee Rate Schedule FY 201 1-2012 

Number of Credit 
Hours per Semester 

1 

2 

3 

4 

5 

6 and above 

Fee Rate for 
FallISpring 

(9- 12 u.eeks)* 

Ellrollnlent Base for FY 20 1 1-20 12 37.500 

Prqjected Kerrenue at $190 $15,759,049 

Salary Mandate & Adjustment Reserve $350.000 

Student Leader Con~pensation Reserve $80.000 

BOM 1 Tra\ el Reser\.e $30,000 

"Calculation of the Fees for Student Services Cap 

Fee Rate for . 
Surnmer 

(6 weeks)" 

For purposes of calculati~lg the total level of FY 2012 fees for student sen  ices, the $21.50 Health 
Center Fee mi l l  continue to be added to the Student Service Fee. While the Health Center Fee 
m i l l  count tonards the total, it will remain a dedicated fee. (As such. it is not included in the 
percentage-based allocation calculations.) Therefore, for FY 2012 the total level of fees for 
student s e n  ices \\ill be $190. 



Administrative Charge Increase 

FY 1 1  0 T :  $200,000 FY 12 BA: $200,000 

SFAC establishes these funds to cover the increase in University of Houston administrative 
charges for FY 1 1 and FY 12. We request that the proper unit allocations for these charges be 
verified and budgeted by VPSA. Any difference between allocations and the $200.000 allotted 
~vill be returned to fund equitj . 

Student Leader Compensation Task Force 

At the advice of the VPSA. SFAC recomlnends the creation of a task force to assess the position 
of current student leader compensation. All requests for additional student leader positions or 
pay increases mill be deferred until the findings of the task force are published and accepted by 
the VPSA. We have established a reserve of up to $80,000 to pa} for an] revisions to the 
student leader compensatio~l polic) . 



Activities Funding Board 

FY 201 1 OT: $0 FY 2012 Base: $1 39,205 IYY 201 2 OT: $0 

SFAC approkes \our base budget request consistent ni th  the student fee allocation percentage 
gil en in FY 20 1 1 .  Il'e thank jou for your recommendations for changes to the AFB bq -lau s and 
n e  mill carefull\ consider them. 

Athletics 
FY 201 1 OT: SO FY 2012 Base: $4.307.707 FY 20 12 01':  $0 

SFAC approies !our base budget request of $4.407,707. M'e look foruard to the continued uork 
on the reno\ ation of the athletic facilities. Additionall\. u e  are pleased \\it11 the neu direction 
that qou are \+orking to take Athletics in as u e  continue our quest for Tier 1 status. We 
co~nmend ou on !our efforts to develop the Cougar Pride Leadership Academq . Finallq. me are 
impressed ith q our focus on student success and increasing the student-athlete graduation rates. 

Academic Achievers 
FY 201 1 OI': SO FY 20 12 Base: $62.923 FY 20 12 (IT: $0 

SFAC approves >our base budget request of $62.923. We are impressed b j  the le+ el and qualitj 
of support that qrou are able to gi\~e to jour students on such limited resources. 

A. D. Bruce Religion Center 
FY 201 1 0'1': $386.060 FY 2012 Base: $0 FY 201 2 BA: $34.991 

SFAC appro\ es a base augmentation for $34.991. An FY 1 1 request to support utilities. student 
Mages. and carpet replacement has also been approved. SFAC is curious as to uliether the 
request for 1% indon glazing meets the revised requirements of the Uni~ersitq of Houston for 
insurance regulation purposes; houever. u e  are granting the $338,676 for bindo\\ glazing. 
Please infc>rm SFAC if J ou encounter any major discrepancies betueen the current quote and the 
actual cost. We see the upcoming 50"' anniversary of the A. D. Bruce Religion Center as an 
opportunitj to seek additional external funding. 

Band ProgramISpirit Squad 
FY 201 1 OT: $30.000 FY 20 12 Base: $1 7 1,400 FY 201 2 HA: $40,000 

SFAC appro\ es \our base budget request of $17 1,400. Recognizing the extreme importance of 
this unit to the isibilit? of universitj pride. we are granting lour  requests of $40,000 for FY 11 
and base augmentation of $40.000 for FY 12. We commend jou 011 attending additional elZents 
both on and off campus. 



Blaffer Art Gallery 
FJ' 201 1 01 : $0 FY 201 2 Base: $17,800 FY 20 12 BA: $2.200 

SF AC appro1 es \our base budget request of $17,800. We applaud your contin~lal efforts to raise 
auareIiess of the arts across campus through your Red Block Bash and the Blaffer Student 
Association. SFAC is impressed with your ability to coilduct such an extensive ebent with 
limited funding. Tlierefore. n e  are changing your one-time request for $2.200 to a base 
augmentation of $2.200. 

Campus Recreation 
FY 201 1 01': $0 FY 2012 Base: $566,332 FY 201 2 OT: SO 

FY 20 12 Base in dedicated Recreation and Wellness Fees: appros. $7,183.0 15 

SkAC' appro\es lour  base budget request of $566.332. With the continual impro~eiilents that 
ha\ e been taking place at CRWC. such as the increased intramural acti\ ities. decreased 
do\\ntinie of equipment. and overall increase in usage to 17.000 isitors a meek. SFAC is 
astounded \hit11 the impact that Campus Recreation has had at the I!ni\ ersit) of Houston. We 
look forward to the results of negotiations between Athletics and the CRWC o ~ e r  the usage of 
the Natatorium. Finall!. u e  applaud you for >our financial planning for building maintenance 
and r e n e ~ ~ a l  as )our facilities age. 

Center for Leadership & Fraternity and Sorority Life 
FY 201 1 OT: $2.150 FY 2012 BA: $266.698 FY 20 12 OT: $10.750 

Due to the changes of structure in Campus Activities creating both CLFSL and CSI. we are 
treating )our request of $266.698 as a base augmentation request, M hich we approLe. U e are 
granting 1 ou an TY 1 1 one-time request of $2,150 for the establishment of the Alternate Spring 
Break program. Y$ e are also granting a FY 12 one-time request of $1 0,750 for the creation of a 
leadership program here at the Unilersit] of Houston. While we are excited about the future of 
these programs. L\e are expecting a detailed report of the expenses. successes. and challenges of 
these programs before u e  n i l l  consider base funding for them. 

Center for Student Involvement 
FY 201 1 OT: $0 FY 2012 BA: $6033 14 FY 2012 OT: $19.01 1 

Due to the changes of structure in Campus Activities creating both CI,FSL, and CSI. we are 
treating >our request of $603,; 14 as a base augmentation request. u l ~ i c h  \ze approve. SFAC 
believes in the 1 alue of the Civic Engagement program and has allocated the requested $4.494 as 
a one-time request for FY 12. We are also allocating $14.5 17 for an Instructional Assistant for 
Frontier Fiesta and I Iornecoming. We do not feel that the request for an Instructional Assistant 
for the UC E\ ents Committee and the multicultural organizations was adequatel~ justified. 
Additionall),. n e  do not see the need for the Event Registration Assistants. Recognizing that 
these are t n o  professional starc vacancies, we feel the workload can be accomn~odated \\hen the 
professional positions are filled. We are hopeful that the automated registration system 
described in >our presentation \?rill also lessen the workload for registered student organizations. 



Center for Students with DisABILITIES 
FY 201 1 07': S2 1.279 FY 20 12 Base: $400.632 FY 20 12 OT: $0 

SFAC appro\ es our base budget request of $400,632. We are looking for\\ard to the receiving 
the results of the Campus Accessibility Tour. We are approving your FY 1 1 one-time request for 
$2 1.279 to purchase additional testing equipment. SFAC appreciates the hard nark that you do 
to help students. 

Central Business Offices 
FY 201 1 0.1': $0 FY 2012 Base: $1 16.797 

SFAC appro\ es 1 our base budget request of $1 16,797. 

Children's Learning Center 
F Y  201 1 OT: SO FY 2012 Base: $1 16,417 I:Y 20 12 OT: $0 

SFAC appro\ es our base budget request of $1 16,417. With the addition of thc ne\z classrooms 
in the Cameron Building. we are looking forward to the ability of CLC to continue to expand to 
meet the needs of students. facult!. and staff as the University of Houston continues to grom. 
We conti~lue to appreciate the financial solvency and foresight in planning for future facility 
maintenance. 

Council of Ethnic Organizations 
FY 201 1 OT: $0 FY 2012 Base: $1 07,733 FY 201 2 OT: $0 

SFAC appro\es )our base budget request of $107.733. Per your presentation. i t  has been 
brought to our attention that CEO is no longer interested in funding the carnil a1 attraction at 
Frontier Fiesta. While u e  understand your goal to refocus on diversit) programn~ing. our 
research has indicated a previous agreement between SFAC and CEO in \x hich CEO \ olunteered 
to pro\ ide the carn i~  a1 attraction at Frontier Fiesta and SFAC pro\ ided the funding to do so. 
Because part of your FY 1 1 funding is based on the carnival agreement. u e  expect CEO to 
pro\ ide a carn i~a l  at Frontier Fiesta for FY 11 .  Hone\,er. in keeping \\it11 lour  goal to return to 
4 our di\rersit) mission. Me are alloning you to use the $13,000. previousl) agreed to support a 
carni~al  attraction. to be used for a diversitj elent at Frontier Fiesta in FY 12. Additionall), we 
encourage 1 ou to uork ui th  Frontier Fiesta to determine if a carnival is a \ iable attraction. 

Counseling and Psychological Services 
FY 201 1 OT: SO FY 2012 Base: $1.236.71 7 FY 20 12 BA: $69.727 

SFAC appro\ es )our base budget request of $1236,717. Given the demonstrated need of CAPS 
to pro\.ide qualitj psqchological services to students and the increasing enrollment at the 
Uni\ ersit) of Houston. me are approving your base augmentation request of $69.727 for the 
hiring of a neLx psychologist. 



Dean of Students Office 
FY 201 1 0.1.: $0 FY 2012 Base $493,565 
FY 2012 RA: $438.466 

SI-AC approLes jour base budget request of $493,565. SFAC is amare of the financial hardships 
that have Salle~i on the Dean of Students office given the loss of Orientation and Ledger 1 
filnding. To offset this loss. n e  are approaing lour  base augmentation request of $438.466. 
Given the econoliiic climate. u e  are asking DOS to explore anj  cost savings that can be attained 
from ceasing paper production of the student handbook. Additionallj. we ask DOS to re\ ieu the 
possibilit) to reduce the hours in the Student Information and Assistance Center and coordinate 
\\ it11 the IJni\ ersitj Center to pro\,ide inforlnation for students during non-peak hours. 

DebateIForensics 
FY 201 1 OT: $90.287 FY 20 12 Base: $9 1.635 
FY 201 3 OT: $136.828 FY 2012 BA: $9.800 

SFAC appro\ es jour base budget request of $91.635. Forensics has been an inlportant part of 
the Uni\ ersity of I Iouston for the past seb era1 4 ears, and we are pleased \\ ith the successes that 
Forensics has had in those \.ears. Looking to the future. SFAC understands that there are man! 
resources that Forensics needs to continue its operations. Unfortunatel!. SFAC feels that it is not 
sufficient1 capable to fund all of those needs at one time. Therefore. iae are auarding an FY 12 
one-time allocatioll of up to $53.760 to be set aside for the position of one assistant director. 
This amount seems generous and it is our understanding that HR has not jet slotted this position 
for salarj and benefits. Should I-IR slot this position at a loner paj grade. n e  are requesting the 
difference be returned to fund equitj. We are allocatillg an FY 1 1 one-time request of $90.287 
for elrents participatioli and hosting and an accountant. as uell  as an FY 12 one-time request of 
$83.068 for eaents participation and hosting. It is our understanding that an arrangement is 
being made betneeell the Uni~ersity Center and Forensics to lower the cost of event hosting on 
campus. and me request to ha\e any savings returned to fund equitj. Finally. \\e are marding an 
FY 12 base augmentation of $9.800 to pay for the increasing accounting needs of Forensics. 
These a\\ards ha\ e been made in recognition to your unique contributions to the Universitj of 
fIouston's efforts to acl i ie~e Tier 1 status. 

Frontier Fiesta 
FY 30 1 1 0 T: $44.675 FY 20 12 BA: $1 15,808 FY 20 12 0 1': $36.000 

SFAC has re\ iemed the results of Frontier Fiesta from the past fem >ears, and after careful 
consideration. \\e hale  decided to award you a base budget of $1 15.808. This is to cover !our 
FY 12 expenses of operations, leader compensation, UHDPS and Fi\ e Star. and fhall! the 
\\arehouse rental. We are awarding jou a FY 11 request of $44,675 to cover expenses for 
Frontier Fiesta in March 201 1. and we are anarding a FY 12 one-time request of $36.000 to 
cmer additional expenses for next year. SFAC asks that you collaborate u i th  CEO to secure a 
reputable carnia a1 proa ides for Frontier Fiesta this year. As for the future of a carnia a1 attraction 
at krontler Elesta. n e  ask that you again work ui th  CEO to determine if this is a viable attraction. 
Please report j our findings and any resulting requests next year. 



Health Center 
FY 201 1 Base in dedicated Health Center Fees: $1.838.5 10. 

SFAC has chosen to niaintain the Health Center Fee at $2 1.50. SFAC recognizes both the kalue 
of this unit and its current leadership. In light of the recent changes in healthcare. u e  coninlend 
jou on !,our abilit) to staj ahead of the trends. We ask that you continue to nark to educate the 
Uni\ ersitj of Houston comniunit) and raise auareness about various health concerns. We hope 
that arrangenicnts \ \ i l l  be made to provide for a facilitj expansion in the future. 

Homecoming 
F Y  201 1 OT: $300 FY 20 12 Base: $62.163 FY 201 2 (IT: $0 

SFAC' approLes >our base budget request for $62.163. We also approve o u r  FY 1 1 request of 
$300 to purchase routers. Thank I, ou for continuing tlie newly reinstituted tradition of ha\.ing 
live cougars at the Homecoming Parade and football game. We feel that Homecoming has been 
significantlj contributing to the increasing display of school pride here at the Uni\ersity of 
Houston and u e  praise jou for )our efforts. 

Learning and Assessment Services 
FY 201 1 OT: $36.1 02 FY 2012 Base: $68.089 FY 201 2 OT: $0 

SFAC approjres jour base budget request of $68.089. SFAC is appro1 ing an FY 1 1 one-time 
request of $36.1 02 to paj for the network relocation and the security sun  eillance sl7stem. We. 
h u e \  er. did not feel that the request for a statistical anal> st was adequate11 justified. There are 
concerns that tlie position \\ould be used to support academic functions. which are not in tlie 
scope of SFAC funding. We strongly encourage you to research the needs of this position 
further. look for cheaper alternati\~es, and report your findings next fall if you should determine 
that the position is still needed. 

Learning Support Services 
FY 2012 OT: $26.736 FY 2012 Base: $473,034 FY 2012 BA: $27.950 

SFAC appro\.es j our base budget request of $473.034. We are approking an FY 12 request of 
$26.736 to support tutoring sen  ices around campus. We are also appro\ ing an FY 12 base 
auglnentation of $27.950 to hire a part-time learning strategy counselor. SFAC continues to 
appreciate the nark that jour unit does to help students perform at the next academic level. 

Metropolitan Volunteer Program 
FY 201 1 OT: $0 FY 20 12 Base: $44,9 15 FY 20 12 OT: $0 

SFAC approves jour base budget request of $44,9 15. After reviewing J our presentation on 
olunteer hours. u e  are mondering what MVP colisiders to be a requirement for membership. 

We suggest that ou de\ elop minimum qualifications to separate active members of MVP from 
sign-up nienibers. U'e recognize the value that MVP brings to the Uni~ers i t j  of Houston and 
surrounding communitj . 



SFAC Operating 
FY 20 1 1 OT: $0 FY 20 12 Base: $6,000 FY 20 12 0.1': $0 

SFAC appro\ es the base budget request of $6.000. After consideration. it is the goal of' SFAC to 
go entirel! electronic in FY 12. Fee funded units should be prepared to make all sub~nissions 
electronic nest fall. 

Student Government Association 
FY 20 1 1 0.1 : $8.025 FY 20 12 Base: $128.47 1 FY 201 2 01': $0 

SFAC appro\ es qour base budget request of $1 28,471. SFAC recognizes the need of SGA to 
upgrade its electronic equipment; therefore. u e  are awarding an FY 1 1  request of $8.025 to pay 
for a projector and coniputer upgrades. We support your commitnient to -'Go Green" M it11 the 
VH initiati~ e. SFAC is concerned bq uhat appears to be a lack of internal support and 
cooperation. Q'e urge SGA to pull through as a unit and focus on its mission and \ alues. 

Student Program Board 
FY 201 1 OT: $31.923 FY 2012 Base: $1 16.235 
FY 20 12 OT': $109.675 

SFAC' appro\ es 1 our base budget request of $1 16.235. We are appro\ ing an FY 1 I one-time 
request of $34.933 to pa) for additional programming. trips and tournaments. conference travel. 
and an instructional assistant. Additionally. u e  are appro1 ing an FY 12 one-time request for 
$109.675 to support the continuation of programming. tournaments. travel. and an instructional 
assistant. I'he mone) is also to be used to bring a concert to the Unikersit! of Ilouston. We 
request that !ou nark to bring an artist ui th  broad appeal to the students. Finallq. n e  are 
subtracting $32.562 and gi\ ing that money to CSI in order to pap for )our ad\ isor. 

Student Publications 
FY 201 1 01': $59.91 4 FY 2012 Base: $181.124 FY 20 12 OT: $59.942 

SFAC appro\ es j our base budget request of $1 8 1,124. SFAC is cautiouslq optimistic about the 
apparent neu direction of Student Publications. We have decided to temporarilj fund the 
continuation of J our earl) deli\ erq initiatil e. Thus we have allocated an FY 1 1 request of 
$16.125 and FY 12 allotment of $16.153 for this purpose. We expect to see concrete e l  idence of 
the \ alue of this initiati~ e at your next SFAC presentation. We hake also tentati~ elq agreed to 
fund the $43.789 to paq for the salarj of an office assistant. SFAC is appalled at the increasing 
dependence on student service fees to support the operations of the Dailq Cougar. SFAC expects 
that Student Publications nil1 be able to balance their budget in FY 12. giken the additional 
support pro\ ided b j  SFAC. Finally, we emphatically encourage Student Publications to research 
\\hat other print media outlets are doing to cope with current economic and technological 
challenges. 



Student Video Setwork 
FY 2011 O'r: $3.119 FY 2012 Base: $68,429 FY 201 2 OT: $39.648 

SFAC appro\es !our base budget request of $68.429. We ha\ e appro\ ed a one-time request for 
FY 1 1 to pa! for the patch baq system. Additionally, we are appro~~ing  a FY 12 request of 
$39.638 to pa! for office supplies. advertising. HD video equipment, and a telepronipter system. 
N'e are not con\ inced of the need for alumni travel and lodging. N'e are pleased ni th  the efforts 
to staq abreast of the technological curve and the desire to bring higher qualit!, programniing to 
campus. 

University Career Senices  
FY2011 0 1 :  $0 FY 20 12 Base: $907,69 1 FY 201 2 O'r: $0 

SFAC approves 4 our base budget request of $907,691. It has been brought to our attention fro111 
VPSA that the mane! J ou requested for reduction reinstatement has alreadq been applied to your 
account. b 'e  appreciate everything jou do to help UH Cougars find jobs. 

University Center 
FY 201 1 OT: $32.233 FY 2012 Base: $1,363.107 FY 201 2 0 r: $24.234 
FY 20 12 B.4: $8.000 

FY 2012 Base in dedicated Lrniversity Center Fees: $2.992.923 

SFAC approbes 1 our base budget request of $1.363.1 07. This number has been adjusted to 
reflect transfer of $32,713 to CSI. SFAC is awarding an FY 1 1 request of $32.234 to pa) for 
Cat's Bach and the Cougar Trading Cards. We are also awarding an FY 12 one-time request of 
$24.234 for Cat's Back and a base augmentation for $8,000 to fund the Cougar Trading Cards in 
FY 12. SFAC is impressed nit11 the abilitj of the University Center to turn Cat's Back into the 
largest single da! e\ ent in the fall semester. 

Urban Experience 
FY 201 1 OT: $0 FY 2012 Base: $104,422 FY 201 2 07': $0 

SFAC appro\-es ! our base budget request of $104,422. 

Veterans' Senices  
FY 201 1 OT: $32.628 FY 2012 Base: $100.688 FY 20 12 01': $39.163 

SFAC appro\ es our base budget request of $100,688. We are approving ! our request of 
$32.628 for FY 1 1  to pa) for an office assistant and supplies. We are also appro\,ing a one-time 
FY 12 request of $39.163 for the aforementioned purposes. SFAC hopes that the marketing 
nlaterials \\ill be used to increase on-campus visibility and further promote the ser\~ices offered 
b\r the VSO. 



UH Wellness 
FY 201 1 OT: $0 FY 2012 Base: $205.756 FY 201 2 01': $15,480 

SFAC appro1 es J our base budget request of $205,756. M'e are also appro1 ing ,211 I;Y 12 one- 
time request of $ 1  5.480 to pa) for a prevention instructional assistant. SFAC is impressed mith 
>our tireless efforts to support healthy decision making by students. 



Student Fees A d ~ i s o n  Committcc 

Recommendations Appro\,al 
November 15: 20 10 

By signing belou. the members of the Student Fees Advisorj Committee (SFAC) appro\ e the 
attached recon~nleildations concerning FY 201 1 one-time allocations. FY 2012 Base budgets. FY 
2012 one-time allocations. as u,ell as other related policy and/or budgetar!, issues cited in the 
SFAC Report. 

Student Members: 

ilndrekf Michael. Chair 
Presidential Appointee 

gemasha 4nderson.Fice-chair 
Presidential Appointee 

Sean Tan.er 
Student Go\ ernment Association 
Representali1 e Representative 

Tq'son Adams 
Student Go\.ernment Associatioll 
Represe11tatia.e 

Catherine Roca 
Student Gocernnlent Association 
Representali\ e 

Faculty Representatives: 

Christina Gola 
Facult) Senate Representative 

Lee Arnold 
Student Government Association 
Representative 

Marilyn Myers 
Faculty Senate Representatik~e 
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FYI2 SFAC 1 1 - 1  2 Recommendations 

Unit /$I90 /$21 50 / e 37,500 I I 0-T  Req I I 0 - T  Total I I 0 - T  Rec 1 1  Ap Base 12 B Ag Req 12 B Ag Rec 12 Base Rec 12 0-T  Req 12 0 - T  Total 12 0 - T  Rec 
FYI1112 Leader Comp. Pool $80,000 
FY I1  Admin. Chg. One-Time $200,000 
FYI  1 Bowl Travel $25,000 
FY 12 Bowl Travel $30,000 
FY 12 Reserve $1,986,571 

Dedicated Fees For FY I2  
Unrverslty Center, UC ($35) $2,992,923 
UC Transformat~on ($50) $4,275,604 
Recreatron and Wellness ($84) $7,183,015 
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