STUDENT FEES ADVISORY COMMITTEE (SFAC)
FY 2011 PROGRAM QUESTIONNAIRE

Office of the Vice President for Student Affairs (VPSA)
CENTRAL BUSINESS OFFICE

1. Execative Summary

The Division of Student Affairs employvs 340 full-time staff and 800-1000 student
workers annually. It is supported by an operating budget in excess of $38.5 million and
has a significant revenue generation as well as a diversity of services. Because of the size
and complexity of the six divisions (and 24 departments and programs) within the
Division of Student Affairs, the business functions for the Division are handled by two
central business offices (CBO).  The two CBOs ensure appropriate financial
accountability and adherence to the University’s baseline standards as well as providing
enhanced services to each department and the Student Affairs units funded by SFAC.
The CBO 2 Administrator prepares and monitors the budget reconciliation for all
accounts and activities funded by student service fees and advises the Associate Vice
President for Student Affairs Administration with regard to budgetary challenges. This
oversight and the analyses presented have provided the opportunity for additional service
enhancement to student activities. Both Administrators for the two CBOs conduct
training for student organizations, including Student Government Association, Activities
Funding Board, Council of Ethnic Organizations, Student Program Board, Frontier Fiesta
Association and Residence Halls Association. The overall budgets for the two CBOs is
approximately $650,000. SFAC provides funding for one full-time staff position, two
half-time student assistants, corresponding benefits, some operating expenditures, and
administrative charges within CBO 2,



2. Organization Charts

Charr 1. Division of Student Affairs
Charr 2, Functional Chart, Central Business Offices

3. ¥Y 2009-10 Objectives, all of which were achieved

e Adhere to the baseline standards of the University of Houston.
* Ensure appropriate financial accountability for Division of Student Affairs.
» Identify arcas where financial accountability could be strengthened,

» Provide enhanced services to SFAC-funded units.

Starting in FY 2002, SFAC provided base funding for the Central Business Office,
noting, “SFAC recognizes the ongoing need for the Central Business Office and its
service to the Division of Student Affairs.” The $64,197 provided by SFAC for CBO 2 is
52% of the actual operating expenses for that office, the balance of which is funded by
Residential Life and Housing. For FY 2010, SFAC authorized a base augmentation of
$49.807 to pay salary and benefits for a new accountant position with a focus on Learning
and Assessment activities, but to report to VPSA through CBO2. Mr. Adam Leal was
hired in this capacity.

4. Evaluation

The number and frequency of documents rejected from university offices of Accounts
Payable, General Accounting, and Payroll continues to be very low. Centralization has
provided expert oversight in the area of document processing while allowing staff in the
SFAC-funded units to concentrate more on providing service to students. The CBO is an
important conduit of information between the SFAC-funded units and other university
offices. The CBO 2 Administrator prepares and monitors the budget reconciliation for all
accounts and activities funded by student service fees and advises the Assistant Vice
President for Student Affairs Administration with regard to budgetary challenges. This
oversight and the analyses presented have provided the opportunity for additional service
enhancement to student activities. The Assistant Vice President for Student Affairs
Administration continues to work closely with individual members of the student
leadership at the University as well as with a number of student organizations.

5. Budget Changes

Base augmentation of $49.807 for FY 2010. No changes for FY 2011; level
funding requested.

6. 2010-2011 Objectives



Adhere to baseline standards of the University of Houston.

Ensure appropriate financial accountability for the Division of Student Affairs.
Identify areas where financial accountability could be strengthened.

Provide enhanced services to SFAC-funded units.

QOther Sources of Funds

Residential Life and Housing continues significant support of the cost of Central
Business Office 2. For FY09, approximately 50% of the total expenditures were
tunded by revenues generated by Residential Life and Housing. We estimate
similar support for FY10. If SFAC funding were not available for the CBO,

additional funding would have to be reallocated on a “rax™ basis to the units
currently funded by SFAC and other fees within Student Affairs,

Overlap

None. The Division of Student Affairs is of sufficient size and complexity that
two central business offices are required.



Student Affairs Business Offices

Associate Vice President,
Student Affairs Administration
Diane Murphy

Assistant Vice President,
Student Development
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Interim Executive Director,
Residential Life and Housing
Javier Hidalgo
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Administrator VPSA,
Business Office 1
Dir. Noet Clarke

Assistant Business Administrator
Fern Burgett

Business Administrator,
Campus Recreation
Rache! Barron

Financial Coordinator
Christopher Herrin

Financial Coordinator
Rosa Flugence

Head Cashier
Stefla Myles

Student Assistanis

Administrator VPSA,
Business Office 2
Nancy Tuley

Accountant
Adam Leal

Financial Coordinator
Delores Delano

Financiai Coordinator
Geri Deluke

Student Assistants



Functional Chart

Central Business Offices
[Budget: $650,000]

Administrative/Financial Support

Central Business Office (CBO) 1

Central Business Office (CBO) 2

Financial policy and procedural oversight

s

Financial policy and procedural oversight

2. Departmental document review and processing 2. Departmental document review and processing
*  General Cash Receipts & Deposits *  General Cash Receipts & Deposits
*  Accounis Payable and Purchasing ¢ Accounts Payable and Purchasing
+  Accounts Receivable s Accounts Receivable

3. Reconciliation of accounts 3. Reconciliation of accounts

4. Personnel Action Requests processing 4. Personnel Action Requests processing

5. Budget preparation and entry 5. Budget preparation and entry

6. Unrelated business income tax analyses 6. Unrelated business income tax analyses

7. Special financial proiections and analyses 7. Special financial projections and analyses

8. Serves the following units in the DIVISION of 8. Serves the following units in the DIVISION of

Student Affairs:
s University Center (UC) and Associated
Facilities
+  University Center
»  UC Satellite
e Campus Activities
» Religion Center
¢  Child Care Center
»  Dean of Students and Student
Development
e Veteran's Services
+  Student Publications

Campus Recreation

A i

Financial policy and procedural oversight
Department document review and processing
+  General Cash Receipts & Deposits

+  Accounts Payable and Purchasing

s Accounts Receivable

Reconeiliation of accounts

Personnel Action Requests processing
Budget preparation and entry

Unrelated business income tax analyses
Special financial projections and analyses

Student Affairs:
* Residential Life and Housing
+ Housing
+  Operations
*  Maintenance
*  Housckeeping
» Residence Life
= Religion Center
+  Counseling and Psychological Services
e Professional Counselor Forum
s Adult Career Center
+  Employee Assistance Program
o  Qutreach Services
s Learning and Assessment
Learning Support Services
University Testing Services
Measurement and Evaluation Center
Challenger Program
Parent Education Program
Wellness Program
Urban Experience Program
»  Health Center
*  Pharmacy
s Attendani Care Services
s  Student Services
»  University Career Services
e Center for Students with
MHsABILITIES
e International Student and Schelar
Services
*  Student Publications
o Office of the Vice Chancellor/Vice
President for Student Affairs
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VICE CHANCELLOR & VICE PRESIDENT FOR STUDENT AFFAIRS

Viee Chancellor/Vice President
for Student AfTairs

Assoviate Vice President, Student
Affairs Administration
Diane Murphy

Dr. Elwyn C. Leg

CBG T Business Admmistrator
Dr. Noel Clarke —

CBO 1 Business Administrator
Nancy

Tuley

Exceutive Administrative
Assistant
favant

Assistant to the Vice President
Juanita Jackson

Assoe, Yiee Chancellor?
Assor, Vicee President
for Susdens Development
& Beun of Studenis
D, William Munson

Associate Vice President
for Student Services
Dy, David Simall

Intenm Executive
Director
Residential Life &
Housing
Javier Hidalgo

IHrector
Healith Center
Floyd W. Robinson

Execurive Director
Learning & Assessment
Services
Patrick Daniel

Interimn Director
Counseling &
Psychological Servs
L3r. Morma Ngo

Associaze Dean of Students
Kamran Riaz

Assistant Dean of Students
Myra Conley
Melssa Abram-Jackson
Ahson Vo Bergen

Interim Duector, Campus
Recreation
Reginald Rifey

Director, Campus
Activities
Marcelia Loung

Executive Directar,
University Center &
Asseciated Facoilitios
Keith T. Kowatka
Dirgctor, Child
Care Cemer
Sherry Howard

Rueligion Center
Diana Shankar

Businesy Adminisirator
D¢, Noel Clarke

Director, University Career
Services {UCS)
I, David Small

Assoc, Director
Career Counseling
D Janet ivielli

Asst. Dircetor
Larapus Recruiting
Theresa Cyr

LAN Administeator
Sudarat Saudake

Director, International
Student & Schobar Services
Apita Giaines

Direetor, Center for Students
with DisAbtines
Chervl Amoruse

Dirgctor, Student
Pablications
Dick Cigler

Program Director,
Veterans” Services
Alen Grundy

Assoe. Director, Operations
davier Hidalgo

Asst. Direetor
Dy, Mark Vitek
Abger Mustafa

Business Administrater
Nancy Tuley

Chief of Medical Staff
Jarnes Ciray, M.D

Chiet Nurse
Laura Moore

Chiel Pharmacist
Kizzy Steward

Attendant Care Services
Ch Eziakonwa
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Director, Challenger Program =

Franklin Anderson

Director, Lirhan Experience
Program

Robbic Evans =

Divector, Parent
Education Project
Angie Orindon

inrector, Learming
(LH Weliness and 1553
D Crail Gillan

Coordinator, Measurement
and Evaluation Center
Nia Sochario

Coordinator, Unjversity
Testing Services
Bernadine Garre

ssistant Director for
Tramumng
P Ceeilra Sun

Assistant Disector for
Chinkead Serviees
i, Norma Ngo

Assistant Direcior for
Crutreach Services and
Coordinazor

Dy, Kimberly James
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