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Today’s Agenda



Ezemenari Obasi 
Director, Helping Everyone Achieve 
a LifeTime of Health (HEALTH) 
Research Institute

Advancing Team Science in the 
HEALTH Center for Addictions 
Research and Cancer Prevention



HEALTH-RCMI
Center Information
• Project Period:
• 9/8/2020 to 4/30/2025

• Project Budget:
• $11.8M [Total Costs]

• Mission:
• To build and advance a national research center of 

excellence to pursue cutting-edge health-equity science 
that saves lives and improves the overall quality and 
length of life for some of our most vulnerable 
populations in metropolitan Houston and beyond

A project of the Research Centers in Minority 
Institutions (RCMI) U54 program supported by 
the National Institutes of Health / National 
Institute on Minority Health and Health 
Disparities (NIMHD; U54MD015946, PI: Obasi).



Team Science
What is Team Science?
A collaborative effort to address a scientific challenge 
that leverages the strengths and expertise of 
professionals, oftentimes trained in different fields. 
• We will facilitate collaborations between scientists from 

diverse health-related fields across all stages of 
translational research

Basic Biomedical Treatment 
Development RCTs Dissemination & 

Implementation



Advantages
What Are The Advantages of Team Science?
• Break new ground by transcending the boundaries of 

disciplinary silos;
• Accelerate the development of innovative 

methodology and scientific breakthroughs;
• Diverse teams, with members from different 

academic ranks and professional roles on the team, 
are more likely to find solutions to complex 
problems;
• Lead a research project associated with the renewal 

of our HEALTH-RCMI



Benefits
Team Science Initiative Team Science in the 
HEALTH Center for Addictions Research and 
Cancer Prevention
• We’ll provide:
• Seed funding;
• Access to pilot and limited submission funding 

announcements;
• Research support staff;
• RCMI infrastructure;
• Grant writing support;
• Community engagement resources;
• Access to new research networks.

Scan to Learn More at: 
https://www.healthrcmi.com/
research-infrastructure-core



Join Us
How to Join the Team
• Dr. Fatima Merchant

Director, HEALTH-RCMI’s Research Infrastructure Core
fmerchant@uh.edu

• Dr. Ashika Brinkley
Health Initiatives Research Director, HEALTH-RCMI
abrinkley4@uh.edu

Scan to Learn More at: 
https://www.healthrcmi.com/affiliates

mailto:fmerchant@uh.edu
mailto:abrinkley4@uh.edu


Questions?
Type your question to the moderator 
for the panel discussion at the end.

Thank You!



Cris Milligan
Assistant Vice President, Research 
Administration

DOR Funding: Have You Checked 
Your Expiration Date?



Internal Funding

Just like the milk in your refrigerator, internally funded 
research awards have an expiration date.  

Use it up BEFORE the expiration date.



Monitoring
Many of our funding sources are provided and 
monitored by the State of Texas. When we do not 
spend our state funding in a timely manner or carry 
balances beyond the biennium, it gives the appearance 
to our legislators that we do not need the funding 
provided.
Faculty researchers should spend their internally 
funded research awards PRIOR to the award 
expiration date.



Types of Funds
The Division of Research provides various flavors of 
funding to support internally funded research awards 
such as faculty startups, University Level 
Center/Institute and Core Facility support, Internal 
Awards, Mandatory Cost Share, and matching funds 
for research investments.  

When fulfilling our funding commitments, the type of 
funds provided by DOR are aligned to support the 
proposed budget categories and the proposed period 
of use. Most of the funds we provide are state funds, 
meaning that UH receives the funds from a state 
appropriation. 



State Funds
State Funds can be advantageous. For example:
• Funding salaries on certain state funds allows the PI to charge 

the corresponding fringe, to a centrally funded cost center –
resulting in a cost savings to the PI’s budget.

State Funds can also be a bit finicky.  For example:
• The University of Houston is not currently permitted to carry 

forward Core Research Support Funds (CRSF) or Fund Code 
1124, beyond the biennium they have been allocated.  
Researchers are at risk of having unexpended/unencumbered 
1024 CRSF funds returned to the State of Texas after August 
31, 2023.



Prevent Losing 
Your Funds

What can you do to prevent losing your funds?
• Know your award end dates. 
• Do not wait until the end of the award to spend your 

funds.  
• Purchase items early and often throughout the award 

period.
• Long lead time or supply chain issues delaying the receipt 

of goods? – NO PROBLEM!
• Funds need to be expended or encumbered prior to the 

award expiration date.
• Can’t spend your money – Be Creative!
• Work with your department or college to determine if 

there is an opportunity to perform a fund swap.



Award End Dates Knowing your award end date and understanding the 
nuances of the funds provided are key. There are 6 months 
left before the end of FY23.  Funds sources listed below are 
at risk of being swept.  
• Fund Code 1124 – Core Research Support Funds

• Unexpended/unencumbered balances are at risk of being swept 
after 8/31/2023

• Centrally Allocated Funds (1026, 1054, 1102, 2063, 2079; 
UHSA 1016 or 2080)
• State Funds (general revenue, statutory and premium tuition)
• Designated funds (tuition, consolidated course fees, 

consolidated university fees and local funds that support UHSA 
operations) 

• 25% of the unencumbered fiscal year end balances are at risk of 
being swept after 8/31/2023  

Purchase what you need before your award expires.



Questions?
Type your question to the moderator 
for the panel discussion at the end.

Thank You!



Kirstin Holzschuh
Executive Director, Office of Research Integrity 
and Oversight

Understanding IRB Reliance Agreements



Single IRB
Effective January 25, 2018: Single IRB (sIRB) review is mandated for 
multi-site NIH-funded research conducted within the United States. 
Multi-site means that multiple sites will conduct the same protocol, 
from start to finish. Single IRB is not required for international sites.
Effective January 20, 2020: The single IRB mandate was extended 
under the Common Rule (45 CFR 46) to all multi-site and cooperative 
research (grants, cooperative agreements, and R&D contracts) 
conducted in the U.S. when supported by funding from any common 
rule agency. Cooperative research includes research where the 
different sites each conduct only a portion of the human subjects 
research.
• Common Rule agencies include, but are not limited to Dept. of Health and 

Human Services (NIH, AHRQ, SAMSHA, HRSA, CDC, FDA), National Science 
Foundation, Dept. of Defense, National Aeronautics and Space 
Administration, Environmental Protection Agency, Dept. of Education, 
Dept. of Justice, Dept. of Homeland Security, Dept. of Agriculture

• There are very few exceptions to this requirement allowed by these 
agencies.



IRB Reliance 
Agreements

A Reliance Agreement, or an IRB Authorization Agreement (IAA), is a 
document signed by two institutions engaged in human subjects 
research and permits institutions to rely on another institution’s IRB 
to review and approve their portion of the research.

The reliance agreement is a document negotiated by the IRB offices of 
the institutions and stipulates 

• Which institution is the Reviewing IRB
• Which institution is the Relying IRB
• The responsibilities of each institution

While the signed agreement does not need to be in place at the time 
the proposal is submitted, it is important to discuss the plan for sIRB
designation with the IRB office and include this plan in the proposal. 



IRB Reliance 
Agreements

• Can be either simple or complex. Reviewing/relying IRBs 
must consider which institution is responsible for items 
such as: 
• Review of investigator qualifications and research team training
• Investigating and reporting noncompliance and unanticipated 

events
• HIPAA/FERPA
• Communicating COI management plans
• Post-approval communication

• ONLY cover human subjects protections. Related 
compliance approvals are the responsibility of each 
institution (for example, safety, hospital or research 
pharmacy approvals, review of related financial 
interests).



Instructions
Step-by-Step instructions are on the IRB 
website for reliance agreements related to:
• UT-TMC Members (see next slide)
• Sterling IRB (required for industry-sponsored drug/device clinical 

trials)
• Jaeb IRB (used for certain multi-site trials involving eye disorders or 

type II diabetes)
• Individual agreements with other universities
• Please note: UH is not currently a member of SMART IRB, but plans 

to become a member in 2023. 

https://www.uh.edu/research/compliance/irb/irb-reliance/

https://www.uh.edu/research/compliance/irb/irb-reliance/


UT-TMC 
Reciprocity 
Agreement UH has signed a Reciprocity agreement with the following 24 

institutions. This document sets forth defined terms of 
agreement and a process to initiate and manage individual 
reliance agreements for efficiency and consistency. 

UH has signed a reciprocity agreement with the following 24 institutions. This allows the standardization 
of reliance agreements and streamlined processing among these member institutions: 

UT Arlington UT Austin UT Dallas UT El Paso UT Permian 
Basin 

UT Rio Grande Valley UT San Antonio UT Tyler UT Southwestern 
Medical Center UT Health 

UT Medical Branch UT Health Science 
Center San Antonio UT MD Anderson UT Health Science 

Center Tyler 
Baylor College 
of Medicine 

Texas Tech University 
Texas Tech 
University Health 
Sciences Center 

Texas Tech University 
Health Sciences Center 
El Paso 

Angelo State 
University 

University of 
North Texas 

University of North 
Texas Health Science 
Center 

Rice University The Methodist 
Hospital System 

Texas A&M 
University 

University of 
Houston 

 



Website

https://www.uh.edu/research/compliance/irb/irb-reliance/



The Basics If UH will be the RELYING IRB, an abbreviated submission is required in ICON so 
that the UH IRB can maintain the required documentation and uphold its 
responsibilities under the reliance agreement. The following must be uploaded:

• The full protocol and approval letter from the reviewing institution
• All UH-site specific recruitment, consent, and study documents
• A copy of the agreement signed by both institutions (the UH IRB office manages this 

process)

If UH will serve as the REVIEWING IRB, a full protocol must be submitted by the 
UH investigator that includes all procedures, personnel, and study documents 
that will be used by both the UH and all external sites. 

• The roles of the relying sites in the research must be clearly detailed in the protocol
• All recruitment, consent, and study documents from the relying institution(s) must be 

uploaded
• A local context form must be provided by relying PIs
• A copy of the agreement signed by both institutions must be uploaded (the UH IRB 

office manages this process)For more information, see 
https://www.uh.edu/research/
compliance/irb/irb-reliance/



Contact
Please note: Turnaround times may vary and are dependent upon: 

• Whether a standardized agreement is already in place

• How quickly the other IRB works with the UH IRB Office.

• How quickly site-specific documents and forms can be developed 
and submitted

As a reminder: Contacting the IRB office when considering sIRB
requirements during proposal submission streamlines the process for 
both you and the IRB office

Who to Contact with questions:

• Primary Contact: Alicia Vargas avargas5@central.uh.edu

• Questions regarding Reliance agreements, please email 
reliance@cougarnet.uh.edu

mailto:avargas5@central.uh.edu
mailto:reliance@cougarnet.uh.edu


Questions?
Type your question to the moderator 
for the panel discussion at the end.

Thank You!



David Schultz
Assistant Vice President for Sponsored 
Research Administration

Transmittals: Things you Need to 
Know for a Smooth Transition



Transmittals
• Transmittals drive metrics 

• All submitted proposals (even non-federal) require a Transmittal 

• Transmittals need to be completed timely
• OCG will be sending out a list of “routing” transmittals 

• Need to update transmittal approvals when people leave
• Not limited to faculty, can also be for delegated approvers  

• Award setup cannot take place without an approved 
transmittal
• Functions require the completion of a Transmittal and Proposal 

record
• Lack of action at the proposal stage will impact award setup



Transmittals
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Transmittals
Transmittals should be reviewed and validated prior to 
routing
• Review the V101 proposal that is created
• Confirm that, at minimum, a detailed budget, budget 

justification, and SOW are uploaded to the record (do not 
upload entire proposal for each)
• Confirm the FA Split % and Intel Split % is accurate
• Change the V101 proposal status to reflect the current 

status of the proposal
• Ensure Budget Express is updated to reflect the total direct 

and indirect costs
• Cost share or IDC reductions must be documented and 

approved
• Do not leave fields unanswered or blank



Questions?
Type your question to the moderator 
for the panel discussion at the end.

Thank You!
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