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Creating a Diversity, Equity, and
Inclusivity (DEI) Dashboard to
Communicate Institutional Data.
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Introduction/Context of the Work

Data Management
Data Sharing and Communication

SACSCOC interpretation of Core Requirement
8.1 (Student achievement)

Houston GPS Equity Initiative Participation

“In God we trust.
All others must bring data.”

(4 gl A '
‘ ‘ - Dr. W. Edwards Deming
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Project Goals

Increase access to data.

Communicate diversity, equity, and inclusion
(DEI) data, goals, and progress toward those
goals to various stakeholders both internally

and externally to the institution.

Improve DEI decision-making at the
institutional, division, department, and
program levels.
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Project Implementation

Dashboard College Community
Dashboard Design

e Faculty Senate e Power Bl vs. e CCD Review

e Staff Tableau Council
Organization e Board of Trustees

e Administrative Presentation

Organization



Previous Dashboard

San Jacinto College Student Outcomes Tracking KPI Dashboard: College-wide

Fall 2019 FTIC Cohort 2-Year Graduation Rate Fall 2018 FTIC Cohort 3-Year Graduation Rate Fall 2017 FTIC Cohort 4-Year Graduation Rate

Fall 2020 FTIC Fall-4o-Spring Persistence Fall 2020 FTIC Fall-to-Fall Persistence

An Equal Opportunity Institution



G SAN JACINTO”’

COLLEGE

New Dashboar

‘ Student Outcomes
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An Equal Opportunity Institution

rce Demographics

Admi tors

SAN JAC IN TO Percent of Employees by Age Category Employee Ty;?e
30%

COLLEGE

HUMAN RESOURCES

1347

Current Full-Time
Employee Count

Percent of Total

Percent of Employees by Ethnicity/Race

Race/Ethnicity
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20% Campus
1507% Central
District
- . Gen Park
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Age Group

Count and Percent of Employees by Gender

27.97%

GENDER
@Female

16.09%

Have questions? Ask Jac
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Student Success Measures

First Time in College Persistence Awards
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Transfer Rate After Earning an Academic Associate Fall-to-Fall Favorable Outcomes

Transfer Within 1 Year ® Transfer Within 2 Years ® Transfer Within 3 Years @ ersisted to Follo
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69.2% 68.2%

69.1%

Have qu
62.9%

Institutional Research & Data Science Office (IRDS)

An Equal Opportunity Institution Microsoft Power BI (=4 i



Continuous Improvement & Effectiveness

DEI Dashboard Metric Review and Board Reports
ImprovE Report

Dashboard Traffic Tracking

Performance Management

Reward and Recognition Programs

Initiatives/Projects |
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Next Steps

CCD Review Council — Final Report
Dashboard 2.0
Data Ambassadors/Liaisons (Data Ninjas)




Questions

An Equal Opportunity Institution



