
Creating a Diversity, Equity, and 

Inclusivity (DEI) Dashboard to 

Communicate Institutional Data.
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Introduction/Context of the Work
• Data Management

• Data Sharing and Communication

• SACSCOC interpretation of Core Requirement 

8.1 (Student achievement) 

• Houston GPS Equity Initiative Participation



Project Goals
• Increase access to data.

• Communicate diversity, equity, and inclusion 

(DEI) data, goals, and progress toward those 

goals to various stakeholders both internally 

and externally to the institution.

• Improve DEI decision-making at the 

institutional, division, department, and 

program levels.



Project Implementation 

Dashboard 

Metrics

• Faculty Senate

• Staff 
Organization

• Administrative 
Organization

Dashboard Design

• Power BI vs. 
Tableau

College Community 
Day (CCD)

• CCD Review 
Council

• Board of Trustees 
Presentation



Previous Dashboard



New Dashboard



New Dashboard



Continuous Improvement & Effectiveness

• DEI Dashboard Metric Review and Board Reports

• ImprovE Report

• Dashboard Traffic Tracking

• Performance Management 

• Reward and Recognition Programs 



Next Steps
• CCD Review Council – Final Report

• Dashboard 2.0

• Data Ambassadors/Liaisons (Data Ninjas)



Questions


