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What is Proactive Advising?

Early warning systems 
effectively monitor student 

progress and meet the 
needs of individual 

students through targeted 
interventions.

How are we implementing 
Proactive Advising?

A Student Risk 
Management Model 

guides the  delivery of 
customized student 

support with an outcomes 
focus.

Proactive Advising



Student Risk Management

1.  Risk Stratification

2.  Scalable Care

3.  Ownership

4.  Accountability



1.  Risk Stratification

Identify groups of students based on risk of noncompletion. 

•High Risk
•Moderate Risk
•Low Risk

Student Success 
Collaborative



Student Success Collaborative: 
Institutional Risk Dashboard

College Risk Program Risk



Student Success Collaborative: 
Advising Platform

 Prioritized Student Lists

 Customizable Filters

 Targeted Outreach 
Campaigns



Student Success Collaborative: 
Advising Platform



2.  Scalable Care

Success Marker Attainment

Enrollment Outreach

Academic Standing Programs

Design interventions that match 
degree of care to level of student 
risk.



3.  Ownership

College Advising Agreements

Undergraduate Advising Committee

Establish roles with explicit 
responsibility for student success 
components.



Academic Advising MOU

Dual Reporting

Centralized Oversight 
 College Advising Organizational Structure

 Advising Staff Selection and Evaluation

 Advisor Job Duties

 Advising Service Level Expectations



4.  Accountability

Student Advising Surveys

Advising Activity and Outcomes

Develop accountability systems based 
on student success metrics.



SSC Logins
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Advising Satisfaction

3.7 3.7 3.7 3.7
3.6

0.0

1.0

2.0

3.0

4.0

Overall Knowledge Listening and
Understanding

Respect and Concern Availability



Reasons for Advising Meeting

62%

56%

24%

19%

17%

17%

13%

11%

9%

8%

4%

0% 10% 20% 30% 40% 50% 60% 70%

Selecting courses toward my degree

Reviewing my degree progress

Identifying expected graduation date

Choosing or declaring a major

Choosing or declaring a minor

Transfer credit and/or credit by exam

Changing my major or minor

Conducting a graduation check

Academic petition process

UH in 4 requirements or progress

Financial aid/scholarships



Addressing Reasons for Meeting
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1 = I received none of
what I needed

4= I received all of what
I needed



Resources Referred
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Advising makes a difference

Fall 2015 FTIC Cohort

Number of  Advising 
Appointments

in Year 1

Average Year 1 
Cum. GPA

Ended Year 1 in 
Good Academic 

Standing

Average Hours 
Completed at UH

in Year 1

1-Year
Retention Rate

0 2.677 78% 25.64 78%

1 2.769 81% 26.03 78%

2+ 3.050 90% 28.97 91%



High Risk Student Outcomes
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1st Term GPA Less than 2.0



Cumulative GPA

1.039
1.219

1.540

2.441 2.492 2.605

3.392 3.431 3.470

0 Appts. 1 Appt. 2+ Appts. 0 Appts. 1 Appt. 2+ Appts. 0 Appts. 1 Appt. 2+ Appts.

1st Term GPA Less than 2.0 1st Term GPA 2.0 - 2.999 1st Term GPA 3.0 +

Average Year 1 Cumulative GPA



Academic Standing
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Credit Hour Completion
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Retention
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