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Strategies for Student Success

Timely Completion Pathways
With UHin4 and Houston GPS, students are able to not only transfer pathways from other Houston
GPS institutions to UH, but also receive guided academic maps to plan a timely graduation.

Financial Support and Incentives
Through the Provost Completion Grant
Program, students receive financial
resources o complete their
degree. And the UHina
fouryear fixed tuition
program helps students plan
and prepare for college
while guaranteeing that
tuition won't rise for four
years.

Informed Cholce Major and Career
Infermation

By exploring major choice, job market
information, and job risk analysis,
programs such as BExploratory

Studies, Student Success

Collaborative, and My Majors

focus on choosing majors 0
that fit the needs of the

student and provide

opportunities for a
successful career

Academic Support
THECB Minority Male
Initiatives Grant provides

academic support for
minority males in STEM
majors who are notin good

academic standing. This support
supplements student learning and
encourages timely graduation.

Proactive Advising
Utilizing proactive advising, Q
we identify students who

need assistance before they @
CONtact their advisor. Programs

like Grab the Grads, Cohort

Retention Outreach, Student

Success Collaborative, and UHina

help identify and address barriers 1o
enroliment while ensuring students remain
on track to graduate.

High Impact Engagement Opportunities
Encouraging students to connect with their peers in non-academic settings leads to high impact
engagement opportunities. Programs such as Cub Camp and the Provost Summer Read Program
allow students to foster connections across common ground.



Proactive Advising

How are we implementing
Proactive Advising?

What is Proactive Advising?

Early warning systems A Student Risk
effectively monitor student Management Model
progress and meet the guides the delivery of

needs of individual customized student

students through targeted support with an outcomes
interventions. focus.




Student Risk Management

1. Risk Stratification

4. Accountability 2. Scalable Care

3. Ownership



1. Risk Stratification

Identify groups of students based on risk of noncompletion.

N vyea - High Risk

Collaborative

e Low Risk




College Risk

Colleges Predicted Risk Level:

College of Arts & Sciences

9,148 I I 3,349
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Student Success Collaborative:
Institutional Risk Dashboard

Colleges = Major Comparison Predicted Risk Level: M Low

Political Science
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English
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STUDENTS

Work List [34) W

o

Show all students in institution

Current List |E|

Displaying Students 1-10

Student Success Collaborative:
Advising Platform

Search by Name or Student iD

1 of 4 pages p

Risk Student name Cum. GPA Hotifications W Last edit to profile
[ ] David Johnson 288 i 4 Current /A Months ago
ID: LIK1533808117 Advisor: Kelly Miller
Major: Political Science Student Status: No action taken
@F Add to Watch List
@ Bobby Landress 262 @ 2 Curren 2 weeks ago
I0: GMESTEIG41045 Advisor: Kelly Millzr
Major: Political Science Student Status: RYW: Contacted
%% Add to Waich List
] Antonietta Emmert 258 @ 2 Curreni £ Months ago
1D: ANT0812346234 Advisor: Kelly Miller
Masjor: Political Science Student Status: ADV: In Person
8% Add to Watch List
[ ] Annabel Rusnak - -
ID: ANR3451031825 = @2 Curren e
R Student Statws: ADV: In Person
3% Add to Waich List
(] Max Wang 265 @ 2 Curren 1 Month ago
ID: GPBEZ2B5238405 Advisar: Kelly Miller
Major: Political Science Student Status: ADV: Phone
@ Add fo Watch List
(] Addie Eagle 2.58 @ 2 Curren & Months ago
ID: NOW3748103382 Advisor: Kelly Miller
Major: Political Science Student Statws: ADV: In Person
&% Add to Watch List
® Samantha Daw 2 54 @ 2 Curren 2 weeks ago

ID: JCWB545234230
Major: Political Science
@ Add to Watch List

Advisor: Kelly Miller
Student Status: RVW: Contacted

] Prioritized Student Lists
] Customizable Filters

] Targeted Outreach
Campaigns



Davld Johnson

I LK1533806117
Age: 21
DO8: 12121892

Overview
Success Progress

Term Detalls
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KEY INFO
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1982 @whHehurst. 2du
Phone:

202-555-7777 (meabiz)
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Student Success Collaborative:
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2. Scalable Care

Design interventions that match
degree of care to level of student
risk.

cess Marker Attainment

oliment OQutreach

demic Standing Programs




3. Ownership

Establish roles with explicit
responsibility for student success
components.

‘ergraduate Advising Committee

lege Advising Agreements




Academic Advising MOU

1Dual Reporting

~ICentralized Oversight
= College Advising Organizational Structure
= Advising Staff Selection and Evaluation

= Advisor Job Duties

= Advising Service Level Expectations



4. Accountability

Develop accountability systems based
on student success metrics.

’dent Advising Surveys

ising Activity and Outcomes




SSC Logins
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4.0 -

3.7 3.7 3.7
] I I 3.6

3.0

2.0

1.0

0.0

Advising Satisfaction

Overall Knowledge Listening and Respect and Concern Availability
Understanding



Reasons for Advising Meeting

Financial aid/scholarships

UH in 4 requirements or progress
Academic petition process
Conducting a graduation check
Changing my major or minor
Transfer credit and/or credit by exam
Choosing or declaring a minor
Choosing or declaring a major
Identifying expected graduation date
Reviewing my degree progress

62%

0% 10% 20% 30% 40% 50% 60% 70%

Selecting courses toward my degree




UH in 4 requirements or progress

Financial aid/scholarships

Academic petition process

Choosing or declaring a minor
Transfer credit and/or credit by exam
Changing my major or minor
Selecting courses toward my degree
Choosing or declaring a major
Identifying expected graduation date
Reviewing my degree progress

Conducting a graduation check

0.0 1.0 2.0 3.0 4.0

Addressing Reasons for Meeting

3.4

3.4

3.5

3.6

3.6

3.6

3.6

3.7

3.7

3.7

3.8

B Mean Satisfaction Score

1 =l received none of
what | needed

4= ] received all of what
I needed



Resources Referred
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Advising makes a difference

Fall 2015 FTIC Cohort

Number of Advising Ended Year 1 in Average Hours

Appointments szr:ngf ;s:r 1 Good Academic Completed at UH Rete:ILI:chz:rRa te
in Year 1 ) Standing in Year 1
0 2.677 78% 25.64 78%
1 2.769 81% 26.03 78%

2+ 3.050 90% 28.97 91%



High Risk Student Outcomes

1st Term GPA Less than 2.0

Average Year 1 Cumulative GPA Percentage Ending Year 1 in Good
Academic Standing
1215 1.540 34.7%
1.039 25.9%

16.5%

0 Appts. 1 Appt. 2+ Appts. 0 Appts. 1 Appt. 2+ Appts.
Average Hours Completed at UH 1-Year Retention Rate
in Year 1 75.1%
18.32

14.09 49.0%

11.41 37.6%

0 Appts. 1 Appt. 2+ Appts.
0 Appts. 1 Appt. 2+ Appts. PP PP PP



Cumulative GPA

Average Year 1 Cumulative GPA

2441 2492 %00

1.540

1.219
1.039

‘ 0 Appts. ‘ 1 Appt. ‘2+ Appts.‘ 0 Appts. ‘ 1 Appt. ‘2+ Appts.‘ 0 Appts.

1st Term GPA Less than 2.0 1st Term GPA 2.0 - 2.999 1st Term GPA 3.0 +




Academic Standing

Percentage Ending Year 1 in Good Academic
Standing

99.3% 99.1% 99.8%

90.6%
81.3%  83.7%

34.7%
25.9%
16.5%

O Appts. | 1 Appt. |2+ Appts.| O Appts. | 1 Appt. |2+ Appts.| O Appts. | 1 Appt. |2+ Appts.

1st Term GPA Less than 2.0 1st Term GPA 2.0 - 2.999 1st Term GPA 3.0 +



11.41

Credit Hour Completion

Average Hours Completed at UH in Year 1

14.09

18.32

26.01

26.17

27.66

0 Appts.

1 Appt.

2+ Appts.

1st Term GPA Less than 2.0

0 Appts.

1 Appt.

2+ Appts.

1st Term GPA 2.0 - 2.999

31.24

O Appts. | 1 Appt.

2+ Appts.

1st Term GPA 3.0 +



37.6%

49.0%

75.1%

1-Year Retention Rate

81.0%

79.9%

Retention

87.5%

95.4%

91.9%

87.7%

0 Appts.

1 Appt.

2+ Appts.

1st Term GPA Less than 2.0

0 Appts.

1 Appt.

2+ Appts.

1st Term GPA 2.0 - 2.999

O Appts. | 1 Appt. |2+ Appts.

1st Term GPA 3.0 +
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