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University of Houston Mission and Goals 
 

UH Mission 

The mission of the University of Houston is to offer nationally competitive and internationally recognized 

opportunities for learning, discovery and engagement to a diverse population of students in a real-world 

setting.  The University of Houston offers a full range of degree programs at the baccalaureate, master’s, 

doctoral and professional levels and pursues a broad agenda of research and creative activities.   As a 

knowledge resource to the public, the university builds partnerships with other educational institutions, 

community organizations, government agencies, and the private sector to serve the region and impact the 

world. 
 

UH Goals 
 

 National Competitiveness 

UH will become a nationally competitive public research university as measured by the Top American 

Public Research University analysis and/or Carnegie Foundation for the Advancement of Teaching. 
 

 Student Success 

UH will have a student profile consistent with a nationally competitive public research university by 

creating an environment in which student success can be ensured. 
 

 Community Advancement 

UH will commit to fulfilling regional and state workforce needs while becoming the primary engine of 

social, economic, and intellectual development. 
 

 Athletic Competitiveness 

UH will provide a comprehensive educational experience to its students and, within this context, it will 

seek to build the strongest athletic program possible. 
 

 Local and National Recognition 

UH will be known for its accomplishments locally and nationally. 
 

 Competitive Resources 

UH will build a resource base that enables it to accomplish its mission and realize its vision. 
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Annual Performance 

1. Nationally Competitive Research University Base Year (07-08) 2011-12 2012-2013 

    1.a. Total Research Expenditures1 $73,542,000 $113,709,000  $116,175,000  

    1.b. Federal Research Expenditures1 $40,116,000 $59,580,000  $64,092,000  

    1.c. Number of Graduate Programs Ranked in Top 50 4 7 8 

    1.d. Number of Citations2 20,828 26,739 41,172 

    1.e. Number of Doctorates Awarded 239 284 304 

    1.f.  Number of Postdoctoral Appointees 158 210 213 

2.A. UH System:  Student Success 
  

    

    2.A.a. Total Enrollment 34,663 39,820 40,747 

    2.A.b. Transfer Retention Rate (First Year) 77% 77% 82% 

    2.A.c. Transfer Graduation Rate (4 Year) 58% 61% 65% 

    2.A.d. Total Degrees Awarded 6,961 7,840 8,242 

    2.A.e. Student Satisfaction (Exiting Seniors) 77% (2001) 79% 81% 

2.B. UH:  Student Success       

    2.B.a. FTIC Retention Rate (First Year) 77% 81% 83% 

    2.B.b. FTIC Graduation Rate (6 Year) 43% 46% 46% 

    2.B.c. Percentage of Graduate/Professional Students 20% 20% 20% 

    2.B.d. Freshman Acceptance Rate 77% 63% 56% 

    2.B.e. Freshman Median SAT 1055 1114 1130 

    2.B.f.  Course Completion Rate 88% 94% 95% 

University of Houston Progress Card 
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University of Houston Peer Institution Report 

 Total Research Expenditures (in millions)  

 State Peers      National Peers     

 Texas A&M   $772.5   Univ. of Cincinnati*  $411.3  

 UT-Austin  $589.5   UI-Chicago*  $362.9  

 Texas Tech  $184.6   Arizona State  $329.3  

 Univ. of Houston  $119.8   Wayne State*  $254.5  

 UT-Dallas  $82.0   Univ. of Oklahoma  $218.1  

 UT-Arlington  $71.4   Temple  $124.5  

 UT-El Paso  $68.9   Univ. of Houston  $119.8  

 UT-San Antonio  $56.3   George Mason  $84.1  

 Univ. of North Texas  $31.5   Georgia State  $81.0  

 TSU San Marcos  $30.6  

 Six-Year Graduation Rate of First-Time-in-College Students  

 State Peers      National Peers     

 Texas A&M   80%  Temple  65% 

 UT-Austin  80%  George Mason  63% 

 Texas Tech  63%  Univ. of Oklahoma  63% 

 UT-Dallas  63%  Arizona State  59% 

 TSU San Marcos  55%  Univ. of Cincinnati  56% 

 Univ. of North Texas  48%  UI-Chicago  53% 

 Univ. of Houston  46%  Georgia State  48% 

 UT-Arlington  40%  Univ. of Houston  46% 

 UT-El Paso  35%  Wayne State  31% 

 UT-San Antonio  27% 
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Potential Impact of Student Success Plan on 

State Outcomes Funding 

Metrics to be Improved: 
State Outcomes Funding 

Percent of Allocation 

Six-Year Graduation Rate 8% ($18M) 

Bachelor's Degrees Awarded 40% ($92M) 

30,60 & 90 Hours Completed 39% ($89M) 

Total 87% ($199M) 
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Overview of the Planning and  

Budget Process 



8 

Appropriation Biennium – Operations 

Operating Fiscal Year 

Project Year 

Budget Planning Cycle 

Fiscal Reporting Year 

Appropriations Process for 

FY2016-FY2017 Biennium  

January 

2013 

February 

2013 

March 

2013 

April 

2013 

May 

2013 

June 

2013 

July 

2013 

August 

2013 

September 

2013 

October 

2013 

November 

2013 

December 

2013 

FY2012-

FY2013 

FY2014- 

FY2015 

FY2013 FY2014 

ALL 

FY2014 FY2015 

 

FY2013 

FY2016-

FY2017 

FY2014 

Multiple Cycles 
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Base Periods for 

Formula Funding 

Jan
Feb FY2010

Mar
Apr
May
Jun 2
Jul 0
Aug 1  FY2010 & 2011
Sep 0  Biennium
Oct

Base Period for Nov
FY2012 & 2013 Dec
Biennium Jan

Feb FY2011

Mar
Apr 2
May 0
Jun 1
Jul 1
Aug
Sep
Oct 
Nov 
Dec 

Jan
Feb FY2012

Mar
Apr 2
May 0
Jun 1
Jul 2
Aug FY2012 & 2013
Sep Biennium

Base Period for Oct 
FY2014 & 2015 Nov 
Biennium Dec 

Jan
Feb FY2013

Mar
Apr 2
May 0 Today
Jun 1
Jul 3
Aug
Sep
Oct 
Nov 
Dec 

Jan
Feb FY2014

Mar
Apr 2
May 0
Jun 1
Jul 4
Aug FY2014 & 2015
Sep Biennium

Base Period for Oct 
FY2016 & 2017 Nov 
Biennium Dec 

Jan
Feb FY2015

Mar
Apr 2
May 0
Jun 1
Jul 5
Aug
Sep
Oct 
Nov 
Dec 
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General 
Revenue (Sales 

Tax, Other 
Taxes)  $80.5  

47% 

Dedicated 
Funds (Tuition, 
Patient Income, 
Highway Fund, 
Bond Proceeds)  

$37.5  22% 

Federal Funds  
$54.4  31% 

STATE OF TEXAS FY2012-FY2013 BIENNIAL 
APPROPRIATIONS - Sources 

(ALL FUNDS, $ in Billions) 

TOTAL = $172.4 Billion 
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Business and Economic 
Development  $24.4  

14% Natural Resources  $3.2  
2% 

Public Safety and 
Criminal Justice  $11.4  

7% 

General 
Government/Other  $3.6  

2% 

Health and Human 
Services  $54.2  31% 

Agencies of Education  
$75.6  44% 

STATE OF TEXAS FY2012-FY2013  
APPROPRIATIONS  Biennial Expenditures 

(ALL FUNDS, $ in Billions) 

TOTAL = $172.4 Billion 
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Public Schools (K-12)  
$50.4  66.7% 

General Academics (38)  
$5.8  7.7% 

Health - Related (9)  
$8.0  10.5% 

HEAF  $0.5  0.7% 

PUF  $1.1  1.4% 

2-Year Institutions  $1.8  
2.3% 

Employee Benefits  $5.7  
7.5% 

Other  $2.4  3.1% 

AGENCIES OF EDUCATION APPROPRIATED FY2012-FY2013 
(ALL FUNDS, $ in Billions) 

TOTAL = $75.6 Billion 
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UT - Austin  $702  12% 
Texas A&M  $652  11% 

UNIVERSITY OF 
HOUSTON  $395  7% 

TexasTech  $357  6% 

University of North Texas  
$296  5% 

Univ of Texas - Arlington  
$284  5% 

Univ of Texas - San 
Antonio  $260  5% 

Tx State - San Marcos  
$254  4% 

30 Other Universities  
$2,639  45% 

GENERAL ACADEMICS - APPROPIATED FY2012-FY2013 
(ALL FUNDS, $ in Millions) 

 

TOTAL = 

TOTAL = $5,839 Million 
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Legislative Funding Instruction & Operations Formula  
FY2000 to Preliminary FY2015 

Rate per Weighted Credit Hour  

FY2014 and FY2015 are from 

the Senate Bill; House Bill is 

$54.83 

$54.44  $54.44  
$56.65  $56.65  

$51.25  $51.25  

$55.72  $55.72  

$59.02  $59.02  

$62.19  $62.19  

$53.71  $53.71  

$56.19  $56.50  

$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

$70.00

Appropriated Rate Value in FY2000 Dollars



15 

1983 1993 2003 2013

61% 

47% 

38% 

22% 

10% 

21% 

28% 

43% 

8% 
11% 

9% 10% 

2% 5% 

5% 
8% 

19% 16% 
20% 

17% 

State Support Student Support Contracts - Research Grants - Financial Aid Auxiliary, Other

University of Houston Operating Budget 
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University of Houston Budget

FY2013

Operating Budget Source of Funds Operating Budget Use of Funds    

Total Budget

$ Millions

Operating Budget 907.3$     

Capital Facilities 218.5       

Total 1,125.8$  

State 
Appropriations 

17%

HEAF/National 
Research 

University Fund
5%

Tuition & Fees

42%

Other Operating
12%

Contracts & 
Grants *

21%

Endowment / 
Gifts
3%

Student Access 

and Success
65%

National 
Competitiveness

14%

Infrastructure & 
Administration

16%

Community 

Advancement
4%

Total $907.3 Million Total $907.3 Million
* Includes Federal Financial Aid



University of Houston 

Funds Managed by the University 

Formula Funding - Operations

State Appropriations Formula Funding - Physical Plant

Administrative Fees, Investment Income Special Items

Statutory & Lab Fees Staff Benefits

Higher Education Assistance Fund (HEAF)
Designated Tuition (General & Differential)

Construction bond debt service
Premium Tuition

ARRA pass-through from State
All Funds Current Funds College and Course-based Fees

Current Funds General Consolidated University Services Fee

Plant Funds Designated Unrestricted Endowment and Investment Income

Endowment Funds Auxiliary Sales and Service, Indirect Cost Recovery

Loan Funds Restricted
  Grants & Contracts Student Service Fee

Agency Funds   Gifts
Recreation & Wellness Ctr Fee, University Center Fee

Residence Halls, Food Service, Hotel, Bookstore, Athletics, Parking

Governmental Contracts & Grants (including ARRA funded grants)

Private Grants

Texas Grant

Private Gifts

Restricted Endowment Income

17 
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Environmental Considerations 

Internal and/or External  
• Enrollment and enrollment demand 

• Facilities 

• Resources 

• Sustaining on-going operations 

• Academic excellence 

• Diversity 

• Accountability 

• Research expectations and support 

• Partnerships 

• Faculty and staff recruitment and retention 
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Assessment 

• State Performance Measures 

– Legislative 

– Coordinating Board 

– Web Posting Requirements 

• Southern Association of Colleges and 

Schools (accreditation) 

• Research rankings 

• Rankings by publications 


