FEB 10 Conformed - Southeast.. ' ' Whaley New HRT Layout 10-Feb-10 10:58
Actty D Activity Name OD | Start Fmish — 2008 2010 | 2011
L, Jn | Jd | Awg | Sep | O | Nov | Dec | Jan | Feb | Mac | Apr | May | Jw | Jd | Aug | Sep | Od [ Nov | Dec | Jan | Fep | Mar | Apr [ May | Jw [ | Aug
Southeast Corndor 520 01-Qa-08 A 26-Oct-10 — - : —— " . 26-Oct-10, Souiheast Corridor
i 28-Apr-10, Construction Support Stage
~ SEG.2A - Wheeler / Scott to MLK - (STA 31240010, 185 11-Sep-09A 28-Apr-10, SEG.2A - Wheeler | Scott to MLK - (STA 31240010 STA 3ss+oo)
Procurement 185 1 1-Sep-09 A 28-Apr-10, Procurement
}”'ﬁm“p‘wﬁ“sﬂhmmm = 28-Apr-10, Procurement - Subcontract
- V=¥ 25-Mar-10, Procurement - Permits
: o . ? 26-0ct-10, Stage 1
SEG.2A - Wheeler / Scott to MLK - (STA 312+00 fo... 520 01-0c-08A 26-00i-10, SEG.2A - Whesler / Scoft o MLK - (STA 312400 to STA 356+00)
. Design 175 20-J1.I-08A 31-Mar-10, Design :
Design-Civil [T188’ i 22-Mar-10, Design - Civil
i j Deslgn Private Uﬂlitlas el _o o475 20-4u:08A 0 (3-Mar ] 31-Mar-10, Design - Private Utilities
| Row 385 01-Oct-08A 16-Apr-10 . 16-Apr-10, ROW
Utllities 156 18-Mar-10 26-0c-10 : P ——————————) 26010, Utilities
SE-2A-FINPU-130 Segment 2A Public Utiite... 10 23-Mar-10 06-Apr-10 31 Segment 2A Public Utiities Mabilization
$E-2A-STAPU-130 Start Milestone Public Utili.. 0 07-Apr-10 # Start Milestone Public Utifties 2A
SE-2A-UH-130 U of Housion Utikity Reloc ..~ 60 07-Apr-10 18-Ju-10 = ——————71 U of Houston Uifty Relocations per ROW Agreement
Public Utllities = S0 133 |o7Ap10 . 21:0at10 ————_—V 21-Oct-10, Public Utilities
" Privats Utilities i RTh e 186 ABMai0 260d10 ; v ¥ 26-0c-10, Private Utilities
Traction Powsr Substation j 0 10-Aug-10 10-Aug-10 § ¥ 10-Aug-10, Traction Power Substation
_ Signal Communication Bulldings =~ 0 CMoAugi0. 0 10AugiG : ¥ 10-Aug-10, Signal Communication Buildings
Systems 0 21-Jan-10 21-Jan-10 . ¥ 21-Jan-10, Systems
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