Alley /Wortham and Grove Meeting Minutes
Tuesday 8:15am
Meeting Notes:

Schedule Updates (Drawings may be delayed due to change order delays) — James provided
an updated schedule to the group — discussion occurred around classroom space for the
Spring semester. College to work with Craig and the Dean on possible space for this during
spring semester. UH 90% Construction Document Review with customer 9/21/2012.

Grove Selection Update — Interviews for all three teams is scheduled for October 2.
Evaluations due the next day.

Budgets - We are currently projecting to be $300K over plan — but alternates (1) for control
booth and (1) for wall were removed and James to seek new construction estimate so we
can determine new delta (-) Melissa to then meet with Craig and Emily to discuss funding
options.

Open items/Other — for discussion

Next Meeting:

October 9"
9:30am



