Task Name Duration ‘Start Finish Prede(Task ‘ May 1 ‘July 1 ‘January 1
1] Mode \ 7/8 | 1223
1 | Project Setup 10 days Mon 5/7/12 Fri5/18/12 =.:> =)
2 W Work Request Entered 1 day Mon 5/7/12 Mon 5/7/12 sf"
3 PFA/PCB Submitted for Approval 3 days Mon 5/14/12  Wed 5/16/12 2 o+
4 | Project Number Set Up 2 days Thu 5/17/12 Fri 5/18/12 3 sf'
5 *
6 | Pre-design - Scope Confirmation 80 days Fri5/4/12 Thu 8/23/12 =.:>
7 W Kick-off Meeting and Visual Survey 1 day Fri5/4/12 Fri 5/4/12 sf"
8 | URS to send UH proposal 5 days Mon 5/7/12 Fri5/11/12 7 s? [%
9 & URS to send revised proposal to UH 5 days Mon 6/11/12  Fri 6/15/12 -+
10 |W" UH to send contract to URS 1 day Mon 6/18/12 Mon 6/18/12 4,9 sf’
11 | URS to return signed contract 3 days Tue 6/19/12  Thu 6/21/12 10 =.:>
12 | UH to issue Executed Contract 16 days Fri6/22/12 Fri 7/13/12 11 =.:;>
13 =
14 | Rigging Inspection 7 days Wed 8/15/12  Thu 8/23/12 <+
15 =
16 |o" Design and Documentation 97 days Mon 7/16/12 Tue 11/27/12 =.::>
17 | 50% Construction 24 days Mon 7/16/12 Thu 8/16/12 % —
18 |W" Drawings 20 days Mon 7/16/12  Fri 8/10/12 12 %
19 o Submit 1 day Mon 8/13/12 Mon 8/13/12 18 =.:>
20 | UH Review 3 days Tue 8/14/12 Thu 8/16/12 19 =.:;>
21 =
22 " 90% Construction 23 days Wed 8/29/12  Fri 9/28/12 %
23 | Drawings 10 days Wed 8/29/12  Tue 9/11/12 20 %
24 | Specifications 10 days Wed 8/29/12  Tue 9/11/12 20 =.:;>
25 " Submit 1day Wed 9/12/12 Wed 9/12/12 23 =|::>
26 | UH Review 12 days Thu 9/13/12 Fri 9/28/12 25 %
27 | Fire Marshal Review 12 days Thu 9/13/12 Fri 9/28/12 25 %
28 =
29 | Bid Set 42 days Mon 10/1/12 Tue 11/27/12 =.::>
30 | Drawings 31 days Mon 10/1/12 Mon 11/12/12 27 %
31 | Specifications 31 days Mon 10/1/12 Mon 11/12/12 27 %
32 Submit 1day Tue 11/13/12  Tue 11/13/12 31 %
33 |y UH Review 10 days Wed 11/14/12 Tue 11/27/12 32 &
34 | Fire Marshal Review 10 days Wed 11/14/12 Tue 11/27/12 32 =.:;>
35 =
36 Bidding and Construction 179 days Tue 11/13/12  Fri7/19/13 =.:>
37 | Prepare RFP 4 days Tue 11/13/12  Fri 11/16/12 30 =.:>
38 | Issue for bid 16days ~ Mon11/19/12 Mon12/10/12 37 5
39 Pre-Proposal Conference 1 day Tue 11/27/12  Tue 11/27/12 2
40 W Contractor Selection 34 days Tue 12/11/12  Fri 1/25/13 38 =.:;>
41 Issue NTP 50 days Mon 1/28/13  Fri 4/5/13 40 B
42 Construction (6/28/2012) 60 days Mon 4/8/13 Fri 6/28/13 =.::> L4
43 General Construction 60 days Mon 4/8/13  Fri6/28/13 41 =|::>
44 Access Control 53 days Mon 4/8/13 Wed 6/19/13 41 %
45 UHIT 50 days Mon 4/8/13  Fri6/14/13 41 =|::>
46 Punchlist 15 days Mon 7/1/13  Fri7/19/13 42 %
47 Costume Shop Relocation 15 days Mon 12/17/12 Fri 1/4/13 % —
48 |y Scene Shop Flooring Replacement 15 days Mon 12/17/12 Fri 1/4/13 = —
49 =
50 2
51 The Grove 193 days? Wed 7/25/12 Fri 4/19/13 =
52 #
53 " Scope Verification 94 days Wed 7/25/12 Mon 12/3/12 =
54 | RFQ Writing 2 days Wed 7/25/12 Thu 7/26/12 =
55 & Posting 21 days Fri 8/3/12 Fri8/31/12 54 %
56 & Short List Selection 10 days Mon 9/3/12  Fri9/14/12 55 %
57 & Interviews 1 day Tue 10/2/12 Tue 10/2/12 56 =|::>
58 & Selection of Design Team 2 days Wed 10/3/12 Thu10/4/12 57 &
59 & Contracting 42 days Fri10/5/12  Mon 12/3/12 58 =|::>
60 ot
61 Design 99 days?  Tue 12/4/12 Fri4/19/13 =|::> L,
62 & Conceptual Design 54 days Tue 12/4/12  Fri2/15/13 59 % %
63 | Design Change Order #01 20 days Mon 3/25/13 Fri4/19/13 =|::>
64 Construction Documents TBD 62 ﬁ
65 %
66 Bidding and Construction TBD 64 %
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