Project Name Project Phase |Year Estimated UHBOR |[UHBOR (Initial Bond Project Description Project GSF |Funding Source |Board Approval [Final Project Delivery Project % |Project Project Construction |Project Project Pre-Design |A/E Design Firm Contractor Construction Status Campus Inspector Project Principal
Awarded |Completion [FC&MP F&A THECB Status Amount Cost (Including |[Method Complete |[Design Design Bid Due Date |Construction |Complete |Firm Manager Project
Approval |Approval |[Approval Change Orders) Start Date |Completion Start Date Date Manager
Date
Study and report to prepare space
utilization analysis for the 40 year old . :
Graduate College of August University of Jeanne
. g Planning TBD TBD TBD 5 TBD TBD facility, defining facility development TBD TBD TBD TBD TBD TBD TBD TBD In-house  |TBD TBD Y
Social Work 2009 _ _ Houston LaMontagne
program in response to transfoming
academic needs
Repl t facility bei d
Student Health . ep atement facliity bEINg Programme University of
Center Planning TBD TBD TBD TBD TBD TBD to include wellness, CAPS, and Career TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD Needs Development Houston
Services
UH- Clear Lake 200 bed freshmen housing complex for University of
Ereshmen Housin Planning TBD TBD TBD TBD TBD TBD downward expansion to be located in TBD Private TBD TBD Design Build TBD TBD TBD TBD In-House  |TBD TBD Houston - Emily Messa
g center of UHCL campus Clear Lake
Cougatr Substation | NevY .33 mega—w.att transformer for $25 000,000 University of
Electrical Power Planning TBD TBD TBD TBD TBD TBD additional electrical power to ERP and TBD TBD budeet estimate TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD Houston TBD TBD
Expansion main campus expansion 5
Cullen Blvd Developing scenarios for improving Cullen
Pedestri d Blvd f Elgin to Wheeler including sit Uni ity of
edestrian an Planning TBD TBD TBD TBD TBD TBD varom Higin to Wheeler Including site\1pp TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A NIVersity © Mike Yancey
Street utilities and pedestrian-friendly site Houston
Improvements improvements
Houston Public . .
Media New TV Preparing program for new television University of
) ) Planning TBD TBD TBD TBD TBD TBD studio and addition and stand alone 200 |TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A Y Mike Yancey
Studio and Parking <bace barking sarage Houston
Garage pace p g garag
Hofheinz
Renovation Renovation of Hofheinz and addition of Bonds: Austin University of Trent Jonathan
. . Design 2014 2015 TBD TBD TBD TBD . g 57,000 . , $20,000,000 TBD CMAR 0 2/2014 9/2015 11/2014 9/2015 A/E COM |DLR/PSP . Consultant and contractor selection for practice facility Y .
(Practice Facility basketball practice facilities Auxiliary/Gifts Commercial Houston Williams Thurston
Phase )
Bail
Health and 8 story 4 phased alternative proposed for A?é:i{ects/ Bailey Architects/ University of Trent Jonathan
Biomedical Sciences|Design 2014 12/2016 TBD TBD TBD TBD yap Prop 250,000 $150,000,000 |TBD CMAR TBD TBD 12/2016 Y : Tellepsen Consultant and contractor selection Y .
I Pharmacy and Research Shepley Shepley Bulfinch Houston Williams Thurston
Bulfinch
Multi-disciplinary
Research 4 story wet lab building with a high Construction November Schematic Design approved; Design development is University of John
carch Design 2013 2016 May 2013 |5/13/13 |7/25/13  |TBD y 5 5 120,000  |Bonds $51,000,000  |$51,000,000 0% Fall 2014 Fall 2014 Fall 2014 Spring 2016In-House  |SHW/Stantec Tellepsen | 8h app 5 P y Kelly Buehler
Engineering performance data center. Manager at Risk 2013 ongoing Houston Posch
Building
Bailey
HBSC Level 4 Phase : . . , Architects/ |Bailey Architects/ Only Design has been approved to date. Design on hold |University of |Larkin John
D 2013 S 2015 [N/A N/A N/A N/A Half of the 4th Fl Buildout 9,000 CMAR 09 11/4/13 S 2014 Tell Kelly Buehl
| =sien pring / / / / A orthe or BUlidou ’ % /4 pring Shepley Shepley Bulfinch =lepsen pending client sign-off Houston Buechmann elly Buehler Posch
Bulfinch
The Innovation Center is located on the University of
UH ERP Bldg #4 September east end of the 2nd floor of the UH ERP , Construction , November September |Perkins and . . . . Joujou Katherine
P t 2013 N/A N/A N/A N/A 5,782 TBD Pend 1,300,000 Pend March 2014 TBD May 2014 Perk d Will Vaugh Th tisP t phase. Houston - Bill Grot
Innovation Center rocuremen 2014 / / / / Building #4 and inteneded to be used by ’ ehding >1,300, Manager at Risk ehding 2013 are Y 2014 Will ereins an ! aughn © project 5 Frocurement phase EISI;JS on arote Zebdaoui Miller
the Department of Research DOR
New construction of a 3-story multi-use
UH- Victoria facility of approximately 63,000 GSF to be
. - October 2013 , ,
Academic and Active December |February located northeast of the Center Building. TRB, HEAF, Construction November [December (GMP #1) & February Courtney Foundation is complete. Steel delivery and erection University of Stephen Maggie Katherine
Economic 2012 May 2012 |June 2012 |TBD User components include Regional Center |63,000 Grants, Local 12,416,715 12,416,715 .. 115% December 2013 Harper & |Perkins and Will Drymalla _ , ' _ , Houston - _
Construction 2014 2012 Y - P . e B! : ° ° Manager at Risk ° 2012 2013 January 2014 2015 P ! ! Y begins on April 21, 2014. GMP #02 is under review. . X . DeHart Manley Miller
Development for Economic Development, Business Funds (GMP#2) Assoc. Victoria
Building Administration, Student Affairs, Career
Development and Auditorium
UH- Downtown
Girard Street Active October UHD Girard Street Parking Garage ana Construction December December August University of Stephen John
Parking Garage and | Construction 2013 5014 May 2013 |May 2013 |July 2013 Visitors Center and 28,000 GSF academic |190,000 Auxiliary Funds S19M Manager at Risk 0% April 2012 5013 5013 April 2014 20?5 In-House  |WHR Vaughn Demolition completed. Construction mobilizing. Houston De:art Kelly Buehler Posch
. . support space on one floor. Downtown
Visitors Center
This project includes general site Budget includes master plan design fees.
improvements including shuttle route and Implementation projects completed to date include
Energy Research Active August August Januar afkin upgrades ADAgu dates Bonds: Auxiliary - Part of 520M uaprd station im prO\J/ements Eode blue phones and University of
Park - ~ |2009 2013 8 5 Y |teD parking tpgrades, ALA UPUATEs, N/A ' Y" |BORItemin  |TBD Varies 25% May 2010 |June 2011 July 2011 April 2012 |PGAL Morris TBD 8 vonimp / P Y Sean York
Site Improvements Construction 2009 2009 2010 pedestrian circulation design and Rental Income 5005 general site improvements. Scheduled improvements Houston

installation, wayfinding signage,
landscaping and site furnishings

include shuttle route improvements, pedestrian linkages,
landscaping and site furnishings




Phase | is nearing Substantial Completion. Owner due
Phase 1- Transformation of University Center to Phase 1- dilligence such as building commissing, punching, is
. s Y . New . December ongoing. Food Service areas will be completed, health .
University Center |Active December August August September |December include 2 additions for an additional 116,000/ Auxiliary new 33,000,000 Construction 2013; Holzman inspection will be conducted in December. Landscapin University of Jim Regan Katherine
y ] , 2011 2013; 8 8 P 119,000 GSF and renovation of the ’ , Revenue/Student |$80,000,000 Renovation .. |66% June 2011 |October 2012 |August 2012  |Summer 2012 ’ WHR Tellepsen p' , , ' p' & Y and Jeff Mei Chang ,
Transformation Construction Phase 2- 2011 2011 2011 2011 rermainine 182 000 GSF structure. UCU will Renovation Fees 41.000 000 Manager at Risk Phase 2- |Moss parking, and site features are ongoing, most of the site  |Houston Brown Miller
Winter 2014 be decorfmiss’ioned completel ' 184,000 SR Winter will be open durign phase 2 construction. FF&E delivery
P Y 2014 and install will start in December. All areas are expected
to open on schedule
This project renovated 90,428 SF of the
Hilton College of Hotel and Restaurant
Management. The renovation project
Hilton Hotel included major upgrades of teaching , , .
Renovation- Life Active Oct 2007 areas, cosmetic upgrades of public areas Gifts, HEAF, Construction Januar March 2012- Life Safety component of proejct is completed. Currently University of Katherine
: 2009 2013 N/A N/A and Oct N/A o P& P 40,961 CRDM, and Hilton [$3,520,210 $3,969,813 . 190% Y February 2012 . May 2012 April 2014 |URS URS Vaughn working on the energy contorl phase of the project. Mid Y Jeff Brown |Luiza Maal .
Safety Construction 5009 and building infrastructure and structural Collece Funds Manager at Risk 2011 CM selection oint audit completed Houston Miller
Improvements upgrades. The renovation project is a 5 P P
result of a memorandum of understanding
between UHS, the Hilton Corporation and
the Hilton Foundation
Bailey
HBSC Level 4 Partial Half of the 4th Fl Buildout for Dr. Feb Architects/ |Bailey Architect Uni ity of |Larki Joh
) v I Close-out 2013 Spring 2014 |N/A N/A N/A N/A A OTthe cor Bulidott Tor & 9,000 $2,009,451 CMAR 100% 4/15/13 7/16/13 Summer 2013 [November 2013 epruary rchitects/ |Bailey Archi ‘ec o/ Tellepsen Construction is complete; users have moved in. NIVETSIty Of | -arkin Kelly Buehler onn
Buildout Fletcher 2014 Shepley Shepley Bulfinch Houston Buechmann Posch
Bulfinch
Bailey
This is the buildout of the 5th floor shell $10,000,000 Gifts
HBSC 5th Fl Acti SR Part of $21 Constructi March Architects/ |Bailey Architect University of |Larki Joh
) oor cHve _ 2012 2013 May 2012 |May 2012 [N/A N/A space in HBSC as a rodent vivarium for the {23,000 and Donations, a.r.o > TBD onstruction . 163% 2013 2013 2013 2013 are rchitects/ |Bailey Archi 'ec s/ Tellepsen Pending final Fire Marshal inspection nIversity ot |-arkin Emily Eldridge onn
Buildout Construction Division of Research and Animal care NRUF $11.000.,000 Million Manager at Risk 2014 Shepley Shepley Bulfinch Houston Buechmann Posch
,OUU, Bulfinch
Reblacement of Robertson Stadium Elevated Concrete Structure is complete. Structural Steel
incilouding the complete demolition and is complete. Precast seating treads and risers are
removal of the existing football complex complete. Work has begun on the upper half of the
(pavilions, locker rooms, concession lower bowl concrete treads and risers and is
bF:JiIdin } ’field ceatin ’etc ). The existin approximately 50% complete. Excavation of the field to
footbalglc’ompl’ex will Ici rep.la.med by a ne%v final elevation should begin mid Novevember. MEP Cesar Lane
New Football Acti Feb Octob Bonds: Constructi Broaddus & Manhatt trad installing ductwork, plumbi iping, electrical [Uni ity of |Vil & Joh
W. cHve , 2012 August 2014 ebriary May 2012 ctober TBD stadium and associated facilities capable (210,000 on. .S : $85,000,000 $120,000,000 ONSLIUELON . 130% June 2012 |July 2013 July 2013 December 2012 |July 2014 109 . Ho PageSoutherlandPage ki a'n 5 es.are |ns. ° mg' e wc.)r' PIm mg. PIPIng, electrical] YNIVETSItY © |agran Welter/Anna onn
Stadium Construction 2012 2012 _ _ Auxiliary/Gifts Manager at Risk Associates Construction |conduit and fire sprinkler piping, approximately 20% Houston Larkin , Posch
of seating 40,000 spectators with an Weismann
oboortunity for ohased exoansion to a complete. CMU walls are complete on the East and Buechmann
t(I)OtZI of 60 éOO sFe)ats TheI:\ew football North sides and work continues on the West and South
comolex V\;i” be deliv.ered for use by the sides. Roofing is complete on the East building and is
OwnF;r before the start of the 2014»;2015 progressing on the North, West and South. Interior and
ceason exterior stud wall framing is progressing throughout the
building
The UH ERP BLDG # 1A is a 2 story
Active December building, 27,283 GSF and intended to be Cash & Construction December December |Perkins and The Demo Phase is complete. The Construction Phase |University of Jouiou Catherine
UH ERP Bldg #1A Construction 2013 5014 N/A Feb-13 N/A TBD used as swing-space for multi user groups. |27,283 Commercial Paper $7,000,000 $6,436,689 Manager at Risk 20% June 2013 |(January 2014 5013 January 2013 5014 Will Perkins and Will Vaughn will begin upon issuing the GMP 2 which is anticipated by |Houston - Bill Grote Zedeaoui Miller
The project is divided into 2 GMPs; One P 5 the end of April, 2014 ERP
for demolition and one for construction.
The NCALM Project is located on the University of
UH ERP Bldg #4 Active Mid April West wing of the 2nd floor of UH ERP _ Construction November Perkins and _ _ L _ _ Joujou Katherine
2013 N/A N/A N/A N/A 5,934 Cash 875,220 Pend 959 J 2013 |October 2013 D ber 2013 |4/2014 Perk d Will Vaugh Th t Construction Phase. Houston - Bill Grot
NCALM Construction 2014 / / / / Building 4 and intended to be used by the |’ > >875, enhding Manager at Risk % Hne crober 2013 ccember / Will ereins an ! augnn © Project 5 I LONSTHUction Fhase EI:I;JS on 1 rote Zebdaoui Miller
Engineering Department.
This project is divided into 2 different
contracts; one with Vaughn to repair 26 University of
Acti Septemb I , fi , ine, fi . Constructi September |Perki d . : .. : . Jouj Katheri
UH ERP Bldg #8 cHve _ 2013 eptember N/A N/A N/A N/A €0 l.Jmns 're pump, mezanine, fire . ... 183,832 TBD $1,453,500 Pending onstruction . 160% June 2013 |[October 2013 [March 2014  |January 2014 eptember e.r N> an Perkins and Will Vaughn The project is in Construction Phase. Houston - Bill Grote eujou _ a. erine
Construction 2014 sprinkler systems. The second one is with Manager at Risk 2014 Will ERP Zebdaoui Miller
Mayer Electric/Horizon to construct
tenant build out in area A.
This project renovates a portion of the
Fleming Building. The project addresses . . Substantial Completion Summer 2013. Work on , ,
Feb Tuition R Part of th C tit Septemb A t Vaugh U ty of Joh
Fleming Renovation|Close-out 2011 2013 May 2008 May 2008 epruary the major life safety issues. Renovation 117,155 Hition Revenue arto e. $6,272,313 OMPELItvVE 100% May 2011 |October 2011 {July 2012 eptember 1SS LAS LAS auenn _ classrooms in Fall. Auditoriums on Winter Holiday. NIVETsIty © Jeff Brown |Kelly Buehler onn
2009 Bonds S57M project Sealed Proposal 2012 2013 Construction . . . Houston Posch
scope has been added, to accommodate Phasing is in plans & will be bid as phases
student success-related scope
This project replaces existing Central Plant
equipment with 3 new boilers; the project
il al I isti ler t 1
,\[A(I)I 4aa::j ;edpdacc(;eoclei)r(]ls tlcr)]ilz(r)(:tSerTﬁl\'er;ew New 8,000/ All of the new major equipment is installed and started-
Central Plant . . January . . . & . o " Bonds: HEAF - Competitive February September |Shah Smith . Vaughn up. Commissioning is in progress. The office addition University of |Larkin John
el i Close-out 2010 2013 April 2009 |April 2009 N/A chillers will be installed in the building Renovation S45,000,000 538,693,196 100% January 2010 |July 2010 August 2010 Shah Smith & Assoc. _ , . Kelly Buehler
Utilities Expansion 2010 expansion along with a new office suite 7976 $45,181,000 Sealed Proposal 2009 2013 & Assoc. Construction |complete and occupied. Most of the remaining Houston Buechmann Posch
for the plant staff. Solar panels on the roof ’ construction is site paving and landscaping
of the utility plant offices will provide
power to support the offices
UH- Victoria 250 bed housing complex for sophomore . . . . . : : : .
A t A t |September |D b Bonds: Auxil - Septemb A t Substantial C let h din A t 2013. All (U ty of Kath Kath
Sophomore Close-out June 2013 |July 2013 Hgus Hgus eptember juecember and upper division students adjacentto {109,550 on S vxiiary $11,500,000 TBD Design Build 100% eptember January 2012 August 2012 HSuS In-House  |Smith Associates Vaughn Hbstan I? f)mp ction was athieved in Algus NIVErsity © Jeff Brown a. erine a' erine
Housing 2011 2011 2011 2011 Jaguar Hall Housing Revenues 2011 2013 construction is complete Houston Miller Miller




Cougar Place
Replacement

Close-out

2011

August 2013

August
2011

August
2011

September
2011

December
2011

800 bed, 4-story, housing complex for
sophomore and upper division students to
replace existing Cougar Place apartments.
Project includes large classroom &
seminar room, and student common
spaces such as computer lab, learning
center, lounges, fitness room, group study
rooms, and two courtyards @ 318,000 SF

318,000

Bonds: Auxiliary -
Housing Revenue

$48,500,000

$48,500,000

Design Build

100%

September
2011

June 2012

June 2013

March 2012

August
2013

In-House

Page Southerland Page

SpawGlass
Construction
Corp.

Building is Substantially Complete and occupied.
Certiicate of Occupance was issued on August 22, 2014.
Punch list is 99%. One copy of Record drawings & O&M
manuals have been transferred to UH. Overage has
been received. Final CO & Final Audit Report are under
review.

University of
Houston

Cesar
Vilagran

Maggie
Manley

Katherine
Miller

UH Cougar Village -

Phase ll

Close-out

2011

2013

May 2011

May 2011

June 2011

December
2011

This project will construct an
approximately 1,100 bed undergrad
residential facility in the Wheeler Precinct,
adjacent to and similar in features and
appearance to the 7-story Phase 1 Cougar
Village project

287,872

Bonds: Auxiliary -
Housing Revenue

$50,000,000

$50,000,000

Design Build

99%

October
2011

August 2012

March 2012

April 2012

August
2013

In-House

KSQ / Brave

Austin
Commercial

Building is Substantially Complete, with a Certificate of
Occupancy. Contractor is finishing commisioning items
and tending to warranty calls. Closeout documents and
As Built drawings are still pending.

University of
Houston

Jim Regan

Dean Ruck

John
Posch

ERP Building 5,
BBTS

Close-out

2012

April 2013

Building 5 is an existing 31,744 SF building
at the Energy Research Park. The building
underwent selective demolition and
limited renovations to bring the building
up to Base Building Standard (BBTS). The
BBTS scope for this project included a new
roof, new glazing, building core support
for future expansion, miscellaneous
upgrades and code compliant upgrades. It
was presumed a future tenant would be
responsible for any additional upgrades to
meet their specific needs

31,744

$2,281,979

$2,281,979

Construction
Manager at Risk

99%

May 2012

August 2012

October 2012

March
2013

Morris
Architects

Morris Architects

Linkbeck
Construction

All work is complete. TCO obtained from fire marshal for
base building improvements.

University of
Houston ERP

Jeff Brown

Katherine
Miller

Katherine
Miller

Energy Research
Park Building 1 -
Administration
Building

Close-out

2011

2012

May 2011

June 2011

TBD

Project includes roof replacement, base
building to standard upgrades including
building envelope and HVAC infrastructure
and interior updates including new
lighting, ceilings and flooring. Renovation
of 3rd level was added to the scope in
September 2012

31,000

Education &
General

$7,775,000

$7,760,225

Construction
Manager at Risk

100%

April 2011

August 2011

September
2011

May 2012
(Phase 1)
January
2013
(Phase Il)

Morris

Morris

Linbeck

All work is complete. Audit is complete but some minor
findings are disputed by contractor. Additional
documentation has been provided to auditor for final
assessment of job costs.

University of
Houston ERP

Jeff Brown

Katherine
Miller

Katherine
Miller

Blaffer Museum

Close-out

2011

2012

May 2011

N/A

N/A

Aesthetic interior and exterior renovation.
Addition: New entry on the north side of
the museum, incorporation of the new
monumental stair connecting 1st and 2nd
floor galleries, donor lounge and an
accessible restroom, installation of a new
elevator, relocation of the reception desk
to a central location, modification to the
layout, lighting, finishes, HVAC controls
and life safety features of the galleries and
enhancements to the security system

14,249

Gifts

$2,328,899

$2,329,280

Construction
Manager at Risk

100%

February
2011

January 2011

June 2012

In-House

WorkAC

Vaughn

Card reader installation completed. Final Audit received.
Project finalizing close out.

University of
Houston

Jeff Brown

Luiza Maal

Katherine
Miller

Cougar Woods
Dining Hall

Close-out

2011

2013

February
2011

May 2011

September
2011

December
2011

This project constructed a 25,000 SF new
building to house an approximately 600-
seat dining hall. Includes multiple serving
stations and full service fully equipped
kitchen. The project is LEED silver
certified. In late 2012, completion of the
Loop Road and renovations to lot 13A
were added to the project scope

25,000

Bonds: Auxiliary -
Food Service
Revenue

$9,300,000

$9,300,000

Design Build

100%

May 2011

October 2011

October 2011

January
2013

Courtney
Harper

PageSoutherlandPage

SpawGlass

Project is complete. Audit completed. Closing out
construction contract

University of
Houston

Steve DeHart

Luiza Maal

Katherine
Miller

UH-Downtown
Parking Garage

Close-out

2011

2011

N/A

N/A

N/A

This project constructed a 2 new
intermediate parking levels
(approximately 60,000 GSF) to the existing
Academic Building Visitor Parking with an
internal entry/exit ramp

60,000

Auxiliary

N/A

$2,797,275

Construction
Manager at Risk

100%

September
2010

April 2011

June 2011

January
2012

Prozign

Prozign

Vaughn

Project is complete. Audit completed. Closing out
project account

University of
Houston
Downtown

Steve DeHart

Bernie
Harless

Katherine
Miller

Welcome Center
Student Garage

Close-out

2012

2013

August
2011

August
2011

October
2010

N/A

The Welcome Center Student Garage is a
five story, 500,000 SF student only parking
facility consisting of 1,500 vehicle spaces
and a bridge connection to 300 additional
parking spaces at the Welcome Center
Garage. Additionally, this project
provided for the replacement and
reconfiguration of parking equipment and
signage at the Welcome Center Garage to
facilitate the bridge design

500,000

Bonds

$20,000,000

$20,000,000

Design Build

90%

March 2012

August 2012

August 2012

August 2012

August
2013

Morris
Architects

Morris Architects

Tellepsen

The building structure is completed. Installation of metal
mesh and logo to be completed by Nov 30, 2013

University of
Houston

Stephen
DeHart

Anna
Wiesman

John
Posch
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