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Uniform Process 

• UHS Purchasing Directors created uniform purchasing 
guidelines 

• Same process and dollar thresholds 
– Spot Purchase: competition is not required, but use 

existing contracts and HUBs when possible 
– Informal Bids: contact at least 3 vendors directly, including 

2 HUBs, for quotes by phone, fax, or email 
– Formal Bids: post bidding opportunity on Comptroller’s 

Electronic State Business Daily (ESBD), which notifies 
vendors registered with the Comptroller, and require 
written responses by a stated deadline (2 to 3 weeks) 

• Purchasing Directors have regular meetings to discuss 
process improvements and collaborate on HUB events 
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Uniform Bidding Thresholds 
FY11 Bidding Thresholds 

Campus Spot Purchase Informal Bids Formal Bids 

UH/UHSA $1 to $5,000 $5,001 to $25,000 $25,001 and up 

UHCL $1 to $10,000 $10,001 to $25,000 $25,001 and up 

UHD $1 to $5,000 $5,001 to $25,000 $25,001 and up 

UHV $1 to $15,000 $15,001 to $25,000 $25,001 and up 

FY12 Bidding Thresholds 

Campus Spot Purchase Informal Bids Formal Bids 

UH/UHSA $1 to $5,000 $5,001 to $25,000 $25,001 and up 

UHCL $1 to $5,000 $5,001 to $25,000 $25,001 and up 

UHD $1 to $5,000 $5,001 to $25,000 $25,001 and up 

UHV $1 to $5,000 $5,001 to $25,000 $25,001 and up 
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UH System Funds Only 

• Purchasing Guidelines only apply to UHS funds 

– Not Agency Funds 

Example: UH professor is chair of a national conference 
one year and uses an agency fund for depositing 
registration fees and paying conference expenses 

– Not Foundation Funds 

• Restricted Gift, Contract, or Grant Funds 

– Follows Purchasing Guidelines, but additional 
restrictions may be required by donor or sponsor 
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Best Value Considerations 
Texas Education Code 51.9335 

• Price 

• Vendor’s reputation 

• Quality of goods or services 

• Extent to which goods/services meet UHS needs 

• Past performance with UHS 

• Compliance with state rules related to HUBs and 
persons with disabilities 

• Long-term cost to UHS 
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FY11 Purchase Orders and Payments 
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UH Clear Lake 
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UH Downtown 
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UH Victoria 
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Campus Procurement Officers 

• Christopher Burton 

– University of Houston/UH System Administration 

• Jeanne Cumpian 

– UH Clear Lake 

• Mersades Richard 

– UH Downtown 

• Brenda Svetlik 

– UH Victoria 


