Rethink, Restructure, Renew

Often when there is friction between individuals participating in a project, there are ways to rethink, restructure, and renew the relationship so new possibilities emerge!

Rethink:  (Perception Checks, Perspective-Taking, Learning Conversations)

Restructure:  (Project Guidelines, Roles, Rules of Interaction)

Renew:  (Find Common Ground & Celebrate Successes to Motivate New Possibilities)

Note: Information about the communication “best practices” listed under each heading would be presented briefly as part of reviewing this sheet.
