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Standard Operating Procedure (SOP)

Topic: Graduate Program Reviews
Effective Date: May 13, 2026
Responsible Office: University of Houston Graduate School
Approved by: Sarah Larsen, Ph.D., Vice Provost and Dean, Graduate School
Contact: Daniel Chang, Assistant Provost, Academic Programs

I. Introduction

The Texas Administrative Code (TAC) § 2.181, Review of Existing Degree Programs requires each public institution of higher education, in accordance with the requirements of the institution's approved accreditor, to have a process to review the quality and effectiveness of existing degree programs and for continuous improvement. 

Program reviews must consist of three elements:

· Self-Study: An internal evaluation conducted by the college or department.
· External Review: A formal report by nationally recognized subject-matter experts from institutions outside of Texas.
· Institutional Response: A strategic response from the college/department addressing the findings of the external review.

For programmatic or specialized accreditor programs:

· Self-study (abridged version of documents submitted to accrediting agency)
· Accreditation review report
· Institutional Response
- Any response to accreditation review report
- Letter indicating accreditation status (granted, renewed, etc.)
This document provides institutional guidance for conducting program reviews consistent with THECB timelines and reporting standards.

II. Policy

A. Review Frequency

Each master’s, doctoral, and professional degree program will be reviewed once every ten years in accordance with the schedule established by the Texas Higher Education Coordinating Board (THECB) and coordinated by the Graduate School.

If a college requests to change the schedule for program review, the Graduate Associate Dean must provide a written justification to the Dean of the Graduate School. The Dean will make the final determination.

B. Reviewer Requirements

· Have subject-matter expertise.
· Be employed by institutions of higher education outside of Texas.
· Be able to participate in a site review (virtual for master’s, in-person for doctoral programs preferred).
· Be part of a program that is nationally recognized for excellence in the discipline.
· Be able to affirm that they have no conflict of interest related to the program under review.

Each review requires two external reviewers for an on-site (recommended for doctoral programs) or virtual evaluation lasting approximately one day. 
The Graduate Associate Dean of the college coordinates reviewer arrangements with oversight from the Dean of the Graduate School.

C. Common CIP Code Programs

Master’s and doctoral programs that share the same four-digit Classification of Instructional Programs (CIP) code will be reviewed together whenever possible.

If a college requests separate reviews for programs with common CIP codes, the Graduate Associate Dean must provide a written justification to the Dean of the Graduate School. The Dean will make the final determination.

D. Programmatic or Specialized Accredited Programs

Programmatic or specialized accredited graduate programs may use their accreditation review to fulfill the THECB review requirement, provided the process meets or exceeds the standards established in TAC § 2.181.

E. Oversight and Communication

The Graduate Associate Dean communicates the review schedule and THECB deadlines to the program. The Graduate School and relevant faculty review all self-study materials before submitting them to the external reviewers.

III. Guidelines

A. Program Review Timeline and Responsibilities

Graduate Program Review Timeline

Semester before THECB due date

(a) Graduate School sends memo to College Dean of upcoming review. Meeting scheduled with relevant parties (if requested). 
(b) College submits External Reviewer Qualifications to the Graduate School.
(c) Upon approval of External Reviewer Qualifications, College completes contract/W-9 forms and schedules reviewers for program review. 
(d) College submits self-study (template) and program review itinerary to Graduate School.
(e) Upon approval of self-study and program review itinerary, College completes travel arrangements (if applicable).

Four months before THECB due date

College submits self-study to external reviewers.

Three months before THECB due date

College completes program review with external reviewers (one day).

Two months before THECB due date

External reviewers submit External Review Report (template) to College.

One month before THECB due date

College submits the following to the Graduate School:

· Cover Sheet
· External Review
· Institutional Response (template)

Upon approval, the Graduate School will add the approved self-study and submit to the THECB. 

Graduate Program Review Timeline (Programmatic or Specialized Accredited)

30 days before THECB due date

College submits the following to the Graduate School:

· Cover Sheet (Programmatic or Specialized Accredited)
· Self-study (abridged version of documents submitted to accrediting agency)
· Accreditation review report
· Institutional Response
- Any response to accreditation review report
- Letter indicating accreditation status (granted, renewed, etc.)

B. Reviewer Submission Requirements

When submitting reviewer information, the Graduate Associate Dean must include:

· Name, title, and institutional affiliation of reviewer(s)
· Email address of reviewer(s)
· Brief summary of reviewer credentials and disciplinary expertise

All self-study materials must be provided to reviewers at least one month prior to the scheduled review date.

C. Program Review Itinerary

The program review typically lasts one day. Any exceptions must be approved by the Dean of the Graduate School. Each itinerary must include, at a minimum:

· Orientation/Overview Meeting involving the Dean of the Graduate School.
· Meetings with department leadership, faculty, staff, and students.
· Meal Period (lunch and/or dinner) depending on review duration.
· Research or Thesis Discussion, when applicable.
· Exit Interview including the Department Chair, Graduate Associate Dean, faculty, and relevant participants. The Dean of the Graduate School may attend at the program’s discretion.

D. Required Documentation for Completion

To complete the review process, the following must be submitted to the Graduate School:

1. Self-study
2. External review report
3. Institutional response

E. Reviewer Stipends and Payment Procedures

· Each on-site reviewer is eligible for a stipend of up to $2,000, not to exceed a total of $4,000 per review.
· For virtual reviews, the stipend is $1,000 per reviewer, with a total maximum of $2,000.
· Upon submission of required documentation, the Graduate School confirms completion and requests payment via journal transfer to the program’s 2064 cost center, pending approval by the Dean of the Graduate School.
· Reviewer stipends are not applicable for programs holding programmatic or specialized accreditation.
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IV. Documentation and References

· Texas Administrative Code § 2.181: Review of Existing Degree Programs
· Graduate Program Review Resources: https://www.uh.edu/graduate-school/faculty-staff-resources/graduate-program-review/ 

V. Approval

Approved by: Sarah Larsen, Ph.D., Vice Provost and Dean, Graduate School
Approval Date: March 13, 2026

VI. Revision Log

	Revision No.
	Approved Date
	Description of Changes

	1
	03/03/2014
	Initial edition

	2
	04/23/2014
	Added policy on common CIP code reviews

	3
	06/22/2020
	Updated documentation procedures and forms

	4
	07/14/2022
	Clarified language and added payment process

	5
	08/22/2025
	Revised to align with updated THECB rules; removed desk reviews for master’s programs

	6
	10/08/2025
	Revised for conciseness and clarity

	7
	03/13/2026
	Redesigned for efficiency
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