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1. Academic Unit Description and Strategic Plan

a) Program vision, mission, and goals. State the fundamental purpose of the program and its specific long-term objectives:

b) Program strategic plan. Describe the program's roadmap for success and its current standing relative to other institutions:


2. Program Curriculum

a) Alignment of stated program vision, mission, and goals with institutional vision, mission, and goals. Explain how the program’s specific mission supports the university's broader mission and goals:

b) Curriculum development, coordination, and delivery. Detail how the curriculum is designed, managed, and taught to students:

c) Student learning outcome assessment. Describe the processes used to evaluate whether students are achieving the intended learning goals:

d) Program curriculum compared to peer programs. Benchmarking of the program’s requirements and rigor against similar public research institutions:


3. Faculty Profile & Productivity

a) Qualifications. Summarize the academic credentials and professional expertise of the faculty:

b) Publications. Provide data on the volume and impact of faculty scholarly output:

	Calendar Year
	Number of Faculty
	Number of Publications
	Average Publications

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



c) External Grants. Document success in securing competitive research funding from outside sources:

	Calendar Year
	Number of Faculty
	Number Receiving Funding
	Total External Funds
	Average External Funds per Faculty

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



d) Teaching Load. Report on the instructional responsibilities of faculty across undergraduate and graduate levels:

	Term
	Number of Faculty
	Total SCH/year UG
	Total SCH/year Grad
	Total TLC/year UG
	Total TLC/year Grad

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



e) Faculty/Student Ratio. Analyze the balance between the number of faculty members and enrolled students:

f) Achievements. Highlight significant awards, honors, or professional recognitions received by faculty:

g) Profile.  Provide a general overview of the faculty’s reputation and standing in the field:

h) Community/Public Service. Describe faculty contributions to professional organizations and the public:

i) Teaching Evaluations. Summarize student feedback and metrics regarding instructional quality:

j) Development. Outline the resources and opportunities available for faculty professional growth:

4. Students and Graduates

a) Time to Degree. Report the average number of years students take to complete the program (historical data available in UH by the numbers – Graduate Student Dashboards):

	[bookmark: _GoBack]Academic Year
	Average Time to Degree

	
	

	
	

	
	

	
	

	
	



b) Publications/Awards. List scholarly works published or professional awards won by students:

	Academic Year
	Publications/Awards

	
	

	
	

	
	

	
	

	
	



c) Graduation Placement. Detail the employment or advanced study outcomes for recent graduates:

d) Retention Rates. Provide the percentage of students who remain enrolled in the program year-over-year:

e) Graduation Rates. Report the percentage of each cohort that successfully completes the degree (historical data available in UH by the numbers – Graduate Student Dashboards):

	Entry Academic Cohort
	Number of Degrees
	%

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



f) Enrollment. Present 5-year trends (historical data available in UH by the numbers – Enrollment Trends) and 10-year goals for student numbers and credit hours:

	Term
	Enrollment

	
	

	
	

	
	

	
	

	
	



g) Licensure Rates. If applicable, provide the pass rates for professional certification or licensure exams:

	Academic Year
	Licensure Pass Rate

	
	

	
	

	
	

	
	

	
	



h) Degrees Conferred Annually. Document the number of degrees awarded each year (historical data available in UH by the numbers – Student Degrees) and projected 10-year outcomes:

	Academic Year
	Number of Degrees

	
	

	
	

	
	

	
	

	
	



i) Student Support Services. Describe the academic, financial, and career resources available to students:

j) Alumni Relations. Detail how the program maintains engagement and tracks the success of its graduates:

k) Admissions. Summarize admission standards and trends in application, admission, and enrollment:

	
	Fall 20XX
	Fall 20XX
	Fall 20XX
	Fall 20XX
	Fall 20XX

	Applied
	
	
	
	
	

	Admitted
	
	
	
	
	

	Enrolled
	
	
	
	
	



l) Student Status. Analyze trends regarding full-time versus part-time student needs and support plans:

	Term
	Enrollment
	Full Time %

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




5. Facilities, Resources, and Administration

a) Facilities and Equipment. Evaluate the quality of instructional spaces and technical equipment:

b) Finances and Resources. Discuss the program budget, financial health, and available financial resources:

c) Program Administration. Describe the administrative structure and decision-making processes:

d) Staff Resources. Assess the adequacy of staff supporting the program:

e) Developmental Resources. Identify specific resources used to foster program and faculty development:

6. Continuous Improvement: Describe the ten-year plan for outcomes assessment and ongoing program enhancement.

7. Executive summary. Create a high-level overview of the most critical findings, strengths, and areas for improvement identified in the self-study
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