Tips for holding a remote/virtual defense (Spring 2020)
Microsoft Teams /Zoom/Skype/YouTube are some of the possible videoconferencing /streaming
options.
Tips/advice:
•

Practice using the videoconferencing platform that you will use for your defense.

•

On the day of your defense, set up the connection early and ask the committee members to
check in so that you can troubleshoot potential problems.

•

Start with a title slide saying that the presentation will start soon and asking everyone to
mute their microphones. If you have someone helping you, they can mute everyone. Ask the
audience/committee to find the chat box. If you have bandwidth issues, ask the audience to
turn off their video

•

Share an electronic copy of your presentation with your committee prior to the defense.

•

Consider a backup option such as a conference phone line.

•

Try two monitors – one to see participants and one to see your presentation…gallery view
on zoom.

•

If possible have someone else manage the videoconferencing so that you can focus on your
presentation.

•

Determine how you will field/answer questions. One option is to use the hand raise/chat to
avoid Q&A confusion with multiple folks speaking at once. Make sure to monitor the
participants to see who has hand raised or the chat window to see who is waiting to ask a
question.

•

Committee chair: Have a plan for having the student step out of the room for discussion. One
way is to create a breakout room for the committee to talk and then return to the main room
when done. Another way would be to put the student “on hold” or schedule a separate
meeting without the student.

•

Committee members- use your video during the defense (if it doesn’t cause connection
issues). This can help the student feel more comfortable or connected during the remote
defense.

UH Approval Form- Electronic signatures are accepted on the final thesis/dissertation approval
form.
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