
Purpose: 

Building Futures, Maintaining Excellence 

Mission:

As stewards, we the University of Houston’s facilities business experts, plan, build, operate, and 
maintain the facilities and physical infrastructure in support of the University’s broader mission. 

Vision: 

We are trusted leaders in maximizing the University’s available resources to deliver highly-efficient 
facilities management services  

We leverage both emerging and existing technologies to deliver operational excellence  

We inspire loyalty and longevity in our staff by developing and empowering our human talent 

We are knowledgeable advisors that provide guidelines and standards for the construction and 
operations of the University’s physical infrastructure and facilities  

We openly and honestly communicate with our customers

Values: 

Facilities Leaders: We are reliable partners who are engaged 

Communicators: We are honest, forthright and respectful   

Masters of our Professions: We are students of our professions, trades, and 
crafts who pursue excellence in all we do  



Facilities, Planning and Construction 
 

Mission:  
 

We deliver exceptional and enduring places, buildings, and infrastructure through purposeful, 
integrated planning and project management. 
 

Vision:  
 

We are trusted in maximizing the University’s available resources to deliver highly-effective 
facilities through planning and implementation. 
 

We openly and honestly collaborate with our clients and partners. 
 

We foster a culture that empowers employee loyalty and excellence. 
 

We encourage innovation and continuous improvement by seeking and implementing best practices. 
 

Facilities Business Operations and Compliance 
 

Mission:  
 

We provide the comprehensive business resources necessary to support and uphold Facilities/Construction 
Management’s role as stewards for the preservation and growth of the University’s physical environment.  
 

Vision:  
 

We are one team of business experts that provide current and strategic resource guidance using 
sound business practices, compliance, data analytics, and operational oversight of financial and 
human capital. 

We foster an environment of innovation, education, empowerment and a community commitment 
to safeguarding all University assets. 

We openly and honestly communicate with our customers and stakeholders. 

 

Facilities Services 
 

Mission:  
 

Using our skills and expertise, we provide comprehensive Facilities Services to our campus 
community in support of the University’s Broader Mission. 
 

Vision:  
 

We leverage our skills, resources, and technology to deliver operational excellence and meet our 
customers’ needs. 
  

We frequently and effectively communicate with our customers. 
  

We value, empower, and invest in our staff 
  

We provide highly-efficient and cost effective services; seeking to continually improve upon our 
operational excellence 




