CAPITAL IMPROVEMENT PROGRAM
OVERVIEW

Spring 2019

-
University l@Jg[u IFD UNIVERSITY of

of Houston it
Clear Lake IS b S O ‘Bownrown:  HOUSTON




|P

Objective — Capture the strategic capital goals
which support the mission of the UH System.

Overview- Five year plan that details the long-
range plan to maintain and enhance the
System’s resources. The CIP includes capital
projects, repair and rehabilitation and land
acquisitions which allow for strategic planning
for projects with over S5M.
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CIP Process

Project request to UHS once a year for projects over $5M.
Projects will be identified through facility condition assessments,
linear infrastructure assessments, academic needs and research
needs.

College or user group has written approval to move forward with a
full “program” for a specific project. (includes: site location, full
scope and budget) Approvals are by the Division VP (UH Projects)
or Component University President (UHD, UHCL and UHV
projects). Prior to moving forward with advancement
opportunities, approval must be obtained by UHS Advancement.

UHS FPC office manages the project program development for the
proposed site, scope and budget.

Funding plan developed identifying funding source. Pro Formas
for revenue projects will be approved and included on the debt
capacity matrix.

Capital Project Improvement Program Request Form with
supporting documents is submitted for review and circulation of
required signatures. Once all parties have reviewed and sighed,
the Chancellor will have final review and approval.

Project included on CIP for execution in program year.



