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Goal
To increase training of FPC staff to include formal and informal opportunities 
for professional and technical training and certification as well as training 
specific for FPC processes

Agenda
1. Past Meeting Takeaways  – 10 minute
2. Funding Sources - 10 minutes
3. Funding Codes – 20 minutes
4. Training Types –5 minutes
5. Future Topics, Questions & Answers – 5 minutes
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Past Meeting Takeaways
1. Site Incidents – Thorough due-diligence between FPC and Contractor
2. IBC 2012, UMPC 2012 & NEC 2014
3. NFPA 101-2015:  Life Safety Code

a. NFPA 101 has over 300 mandatory references that need to be 
addressed by the Design Team

b. Adopted NFPA 101 has the standard for all laboratory buildings.
4. NFPA 45-2015: Standard on Fire Protection for Laboratories Using 

Chemicals
a. Old Chapter 7 on explosion hazards was deleted (most of text was 

moved to Annex C).
b. 11.1 General: This chapter shall apply to new and existing 

laboratories.
c. 11.2.7 Open Flame Operations – new
d. Issues related to proper ventilation of laboratories
e. Laboratory’s above the 6 six floor in high rise.
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Funding Sources
1. CCB/TRB – Capital Construction Bonds/Tuition Revenue Bonds

a. Debt issued with the purpose of being used for Capital Construction or Major 
Renovation on Campus

b. Funds can only be used for the purpose as dictated in the Bond Issuance. Most Bonds 
are Local though there is the possibility of receiving State bonds, this is rare.

2. HEAF – Higher Education Assistance Funds
a. Funds received from the state or statutory tuition
b. State funds are the most restrictive.  Cannot be used on Non E&G Space.  Cannot be 

used for any advance purchases.  Cannot be used for any Food/Entertainment related 
expense.

3. Designated & Auxiliary Funds
a. Designated - Collected locally for sales and services, designated tuition, student 

course/class fees, facilities and administrative charges
b. Auxiliary - Collected locally for auxiliary operations (student affairs fees, housing, 

parking, athletics)
4. Restricted Funds (Gifts & Research)

a. Gifts - Generally restricted by provider for purposes other than sponsored research, 
includes gifts from sponsors and endowment income. Some gifts are restricted to a 
specific purpose

b. Research - Generally restricted by provider for purposes of sponsored research and 
federal financial aid. Restrictions are determined by the original Grant or Research Cost 
center
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CCB/TRB



Fund Codes

And What they mean



Cost Center Structure

• There are 5 elements to a cost center

Example

00730   - 7031   - H0184   - G0024  - S000002

Business 
Unit

Fund 
Code

Dept. 
Code

Program 
Code

Project 
Number



Cost Center Structure

• Business Unit – Normally 00730. For system projects will 
be 00783. We do not handle funding of Downtown, 
Victoria or Clear Lake

• Department Code – H0184 is FPC, H0183 is FM 
• Program Code – Helps denote whether funds are local or 

state. However the Fund Code now used for this function
• Project Number – Project cost centers will have a 

Pxxxxxx, Sxxxxxx or Mxxxxxx. The department cost 
centers do not use this convention and instead uses NA



Fund Code

• Fund Code – Indicates the type of funds being 
used. Split into Ledger groups

• Ledger 1 – 1xxx State Dollars
• Ledger 2 – 2xxx Designated Tuition
• Ledger 3 – 3xxx Auxiliary Funds
• Ledger 4 – 4xxx Gifts
• Ledger 5 – 5xxx Research/Grants
• Ledger 7 – 7xxx Project Cost centers



Fund Code

• Department cost centers will have fund codes 
from Ledgers 1-5. As projects are set up the 
funds are transferred into a corresponding 
Ledger 7 fund code for us to use

• Funds from different Ledgers cannot be mixed 
which is why projects often have more than 
one cost center



Ledger 1 – State Dollars

• Fund codes beginning with 1xxx tend to be 
state or HEAF funds. They are the most 
restrictive. Cannot be used on Non E&G space.

• Corresponding Project Fund codes are 
7021,7045 & 7046 for R&R projects and 7035 
& 7042 for Capital Projects. 

• 7047 is the Fund code for CRDM/MPEC 
projects 



Ledger 2 – Designated Tuition

• Fund  codes beginning with 2xxx are local 
funds and are often labeled as “Designated 
Tuition”. They are the least restrictive in terms 
of how they can be used. 

• Corresponding Project Fund codes are 7023
for R&R and 7037 for Capital Projects. 



Ledger 3 - Auxiliary

• Fund codes beginning with 3xxx are local 
funds coming from an Auxiliary Department. 
Similar to Ledger 2 they do not have many 
restrictions but are limited to Auxiliary 
operations

• Corresponding Project Fund Codes are 7024 
for R&R and 7038 for Capital



Ledger 4 - Gifts

• Fund codes beginning with 4xxx are local 
funds from a Gift source. The restrictions are 
determined by the terms of the gift. 

• Corresponding Project Funds codes are 7019
for R&R and 7033 for Capital Projects. 



Ledger 5 – Research/Grant

• Fund codes beginning with 5xxx can be either 
Local or State and as they are often Federal 
Grants are very restrictive on their use 
depending on the Grant. Often they can’t be 
used for Capital Projects and usually limited to 
equipment purchases only. 

• Corresponding Project Fund codes are 
determined at time of set up depending on 
source of funds



Bonds

• Projects funded by Bonds are not funded by a 
department cost center. The Project fund codes 
for Bond Funded Projects are 7017 for R&R and 
7031 for Capital Projects.

• Bond funded project are funded as expenses 
post. If project comes in under budget, the 
Treasury Office must be notified. We cannot use 
outstanding budget on another project without 
Treasury Office Approval. 

• Funds from different bond series cannot be 
mixed. 



Commercial Paper

• Similar to Bonds the Funding direct from 
Treasury instead of a Department. Fund Codes 
for Projects are 7066 and 7067 for R&R and 
7080 and 7081 for Capital Projects

• Treasury Office must be notified if the full 
budget is not going to be used for the original 
project. 



Questions?
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Training
1. Leadership
2. Negotiations
3. Communication
4. Professional
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Future Topics
1. Mission Statements

a. UH
b. FPC

2. Contracts
a. Does and Don’ts
b. Types

i. CMAR/GMP (Construction Manager at Risk)
ii. DB (Design Build)

3. Invoice Processing
4. General Conditions

a. CO/CO Management
b. Risk Management

i. CCIP (Contractor’s Controlled Insurance Program)
ii. SDI (Subcontractor Default Insurance)
iii. BRI (Builders Risk Insurance)

c. LDs
d. E&Os

5. 179D - Energy Efficiency Commercial Buildings Tax Deduction
6. December 2016 BOR Agenda
7. Invoice Processing 
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