


WELCOME !
BUILDING COORDINATOR

QUARTERLY MEETING
APRIL 28, 2017

Jacquie Vargas
Building Coordinator Program Director, 

UH Facilities Assistant Director of Customer Service
E-mail: jmvarga5@Central.UH.EDU



FIRE ALARM & 
SHELTER IN PLACE 

Chris Mc Donald                   Ginger Walker
Emergency Management Specialist
E-mail: GKWalker@Central.UH.edu 

Office: 832-842-0583

Fire Marshal
E-mail: cjmcdonald@uh.edu 

Office: 713-743-5866



FAQ

Why an Outdoor Warning Siren System?

Any emergency where it is unsafe to be outdoors 
and require you to seek immediate shelter. 



FAQ



FAQ



FAQ

Siren Sites
 Near TLC Annex 2 and Parking Lot 8C
 Top Level of the Welcome Center Parking Garage 
 Roof of Center for Public Broadcasting



FAQ

Siren Test
1st Wednesday of every month at 1p.m.
Testing Duration – 10 Seconds
Look for announcement e-mails or go to 
www.uh.edu/emergency

Don’t Forget
The siren cannot be heard inside 
buildings.  
Remind your building that the 
siren is alert you to seek shelter. 

TEST

http://www.uh.edu/emergency


FAQ

*Building Shelter in Place Designated Location



FAQ

• What is a fire alarm?
– Activates when an initiating 

device is set off by smoke, 
heat or something else.

• Smoke detector
• Heat detector
• Pull Station

– All occupants must leave

• What is a fire drill?

– Test of building occupants 
response to an alarm and 
evacuation

• UHFMO coordinates 
through building 
coordinator or designee

• Hold 8 a year (not 
including SHRL Facilities)

– All occupants must evacuate



FAQ

• Two Types of 
Evacuations
– Selective Evacuation
– General Evacuation



FAQ

• How smoke 
detectors work



FAQ

Ginger Walker, B.A.
Emergency Management Specialist
E-mail: GKWalker@Central.UH.edu

Office: 832-842-0583

Chris McDonald, B.S.
Fire Marshal

E-mail: cjmcdonald@uh.edu 
Office: 713-743-5866

mailto:GKWalker@Central.UH.edu


INTRODUCTION OF 
FACILITIES SERVICES 

LEADERS
Jacquie Vargas

Building Coordinator Program Director, 
UH Facilities Assistant Director of Customer Service

E-mail: jmvarga5@Central.UH.EDU



Introduction of Facilities Services Leaders

Jerry Bogna:
Interim Director 
of Maintenance 

Liliana Simmonds: 
Interim Director of 

Central Facilities Services 

Mike Wheeler: 
Interim Director of 

Operations 



COUGAR SUBSTATION 
PROJECT

Dean Ruck
Sr. Mgr, Construction 

Facilities Planning and Construction
Email: DBRuck@central.uh.edu



EXTERIOR DOOR 
LOCKS PROJECT

Dean Ruck             Richard Day                Ron Harris 
Sr. Mgr, Construction 

Facilities Planning and Construction
Email: DBRuck@central.uh.edu

Mgr., Electronic Access Control
Department Public Safety 
E-mail: rwharris@uh.edu



THE MIRACULOUS 
ART PROJECT

Pia K Agrawal
Program Director

Cynthia Woods Mitchell Center for the Arts
University of Houston

o: 713/743 5726 // c: 718/702 5609
pkagrawal@uh.edu

mitchellcenterforarts.org

mailto:pkagrawal@uh.edu
http://www.mitchellcenterforarts.org/


The Miraculous: Houston
Raphael Rubinstein (School of Art) + Heather 

Bause

On view April through October 2017

















DOOR PRIZE



SERVICE REQUEST 
AND WORK ORDERS

Liliana Simmonds
Manager, Facilities Services 
Lsimmond@central.UH.EDU

Phone: 713-743-4099

mailto:Lsimmond@central.UH.EDU


Jacquie Vargas
Building Coordinator Program Director, 

UH Facilities Assistant Director of Customer Service
E-mail: jmvarga5@Central.UH.EDU

SPECIAL EVENT 
WORK ORDERS



Special Events - Trash Bins

Moves & Events Requests



FARM TO WORK 
PROGRAM

Court Stein
Wellness Program Manager

713.743.3988
cstein@central.uh.edu

mailto:cstein@central.uh.edu


Where the farmer’s market comes 
to you!



Farm to Work (FTW) 
provides pre-ordered, fresh 
and locally grown produce to 
the University of Houston 
employees and students 
while promoting healthy 
eating and sustainability 
habits.

Farm to Work



Plant It Forward

 The farms are designed to help refugees 
who have landed in Houston learn how to 
make a living wage through farming.

 Plant It Forward provides these farmers with 
a 12 month training program for organic and 
sustainable farming and then teaches them 
how to make a living wage selling their 
crops.



Example Share 



Extra Benefits  

 All of the produce is grown using organic (no pesticides!) and 
sustainable farming practices.

 There are no order minimums. Order as often, or as little, as you like.

 There is a trade basket available at all sites that allows you to trade 
out items you may not like as much as other produce.



How the Program Works 
 Saturday/Sunday – The farmers update the produce list for the week based on growth and

weather predictions.

 Monday – The customers are sent an email with the list for the week and the link to the
ordering website where they can place their orders. All produce must be pre-ordered and
paid online by credit card only.

 Wednesday – The customers are sent a second “Last Call” email.

 Wednesday - The website stops taking orders at noon for the current week.

 Friday – Delivery Day! Soft launch Friday, April 21st. Bring your own bag.

 University of Houston - $25.00 per share for 7-9 produce items.

 If you do not pick up your share during the time of pick up, the cost will be donated back to
the farmer and produce will be donated to the volunteers. However, others can pick up
your produce in your place with proof of purchase.



Resources & Information
 Ordering website:

 uh.edu/ftworders

 A email receipt & confirmation of purchase will be sent.

 Friday – Delivery Day from 3:00 pm – 4:00 pm. Bring your own bag.



Location  

 Welcome Center– Westside 
(Across from the Hilton Parking 
Garage)

 Pick-up of produce will be every 
Friday from 
3:00 - 4:00 pm hosted by the Office 
of Sustainability.

 If you must drive to the location, 
employees are encouraged to park 
in the Welcome Center Parking 
Garage. (First 30 min. free)

 Entrance to Parking Garage – use 
Calhoun visitor entrance 



Volunteer Information

 Meet at 2:00 pm on Friday at the Office of Sustainability

 Set up bin includes:
 2 Tables
 Table cloth (2), burlap
 Table Signage
 List of shares with clip board
 Pens, gloves, hand sanitizer
 A-frame signage (2)

 Volunteers will help with set up and break down

 Volunteer will check off consumer pick up and will provide each
produce item to consumer



Questions?

Melissa Halstead, Sustainability Coordinator
mjhalste@central.uh.edu

713-743-8276 (desk)
832-842-9051 (office)



FOOD SERVICES 
CONTRACT

John Price
Program Director, Auxiliary Services

University of Houston
Joprice@central.uh.edu

713-743-3256



University of Houston
Auxiliary Services

Building Coordinators Presentation
April 28, 2017



Presentation Purpose

1) Provide an update on the Request for Proposal (RFP) 
process

2) Discuss contract goals
3) Discuss program enhancements
4) Discuss role of Auxiliary Services
5) Answer questions related to new contract



The Role of Auxiliary Services

• Be a champion for student success by providing 
services that are student-centric

• Monitor and ensure compliance for UHS for 
Dining, Bookstore, Vending, Pouring rights and 
lease agreements

• Ensure programs are able to grow and expand 
with campus population and needs

• Be self-sustaining



UH Current Food Service Portfolio
- 2 Residential Dining Facilities
- 7 Retail Outlet in Student Center
- 9 Retail Outlet in Student Center Satellite
- 2 Retail Outlet in Stadium Garage
- 1 Retail Outlet in PGH
- 1 Retail Outlet in Melcher Hall
- 1 Retail Outlet in Calhoun Lofts
- 1 Retail Outlet in Cougar Village 1
- 1 Retail Outlet in Cougar Woods
- 1 Retail Outlet in Campus Recreation and Wellness
- 1 Pizza Delivery Service
- 1 Retail Outlet at Energy Research Park
- 13 Food Trucks
- 1 Juice Cart
- 2 Leased Retail Outlets (McAlister’s and Tealicious)

Total Auxiliary Services Managed Food Options= 44 



Status of Dining Contract



New Contract Goals

• Enhance student satisfaction and successes by 
creating a “student engagement commons” in a 
residential dining hall

• Monitor contract compliance, student satisfaction 
and quality from beginning through metrics, 
mystery shoppers and feedback

• Provide the best value and quality while meeting 
financial obligations

• Develop a 5-year pro forma including required meal 
plans, hours of operation, and quality standards



Highlights of New Dining Contract
• Will allow for a “student engagement commons” 

to be created with 24/7 access
• Upgraded and enhanced meal plans, better 

quality and value
• Will address and commit to focusing on food 

insecurities
• Upgraded and enhanced specialty stations
• Shorter contract terms, stricter contract 

compliance
• Congruence/transparency with FSAC and SGA
• Reduce strain on retail locations



Questions



DOOR PRIZE



ART CONSERVATION 
PROJECTS
Mike Guidry

Curator of University Public Art Collection
120 Fine Arts Building

Houston, TX 77204-4018
713-743-5315 tel
mguidry3@uh.edu

mailto:mguidry3@uh.edu


















































CULLEN PERFORMANCE 
HALL UPGRADES

Carrie Miller                   Jeremy McDonald 
Theater Director

Cullen Performance Hall
cmiller6@central.uh.edu

Ph: 713.743.2685

Facilities General Manager
mcdonald-jeremy@aramark.com

Ph: 713-569-3026

mailto:cmiller6@central.uh.edu










Cullen Performance Hall – A Brief History
• Opened October 31, 1950 – the main purpose of the space was 

to serve as a Radio Hall 
• Renovated 1987/1988 – Transition from a Radio Hall to a 

Performance Space
• Renovated 2001 – Tropical Storm Allison 
• Renovated 2016 – Safety and aesthetic updates
• Planned 2017 – Egress updates



2016 Renovation 
• Fire suppression system added to the entire facility
• New soft goods
• Updated fly rail system
• New Fire Curtain
• Theater seats cleaned 
• Stage sanded and painted
• Dressing rooms updated
• Wiring and communication systems updated



Old Dressing Rooms



Renovated Dressing Room



Interested in knowing what is going on at 
CPH?

• Like us on Facebook - @CullenPerformanceHall
• Follow us on Twitter - @CPH_Houston
• Follow us on Instagram - @cph_Houston
• Visit our website – www.uh.edu/cph
• Interested in seeing/booking the space? Come visit! 

We hope to see you at an upcoming 
show! 

Go Coogs!

http://www.uh.edu/cph


ANNOUNCEMENTS & 
REMINDERS 

Jacquie Vargas
Building Coordinator Program Director, 

UH Facilities Assistant Director of Customer Service
E-mail: jmvarga5@Central.UH.EDU





DOOR PRIZE



THANK YOU FOR 
COMING.


	Slide Number 1
	Welcome !�Building Coordinator�quarterly meeting�April 28, 2017
	Fire Alarm & Shelter in Place 
	FAQ
	FAQ
	FAQ
	FAQ
	FAQ
	FAQ
	FAQ
	FAQ
	FAQ
	FAQ
	Introduction of Facilities Services Leaders
	Introduction of Facilities Services Leaders
	Cougar Substation Project
	Exterior Door Locks Project
	The Miraculous Art Project
	The Miraculous: Houston�Raphael Rubinstein (School of Art) + Heather Bause��On view April through October 2017�
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Service Request and Work Orders
	Slide Number 29
	Slide Number 30
	Farm to Work Program
	Where the farmer’s market comes to you!����
	���Farm to Work (FTW) provides pre-ordered, fresh and locally grown produce to the University of Houston employees and students while promoting healthy eating and sustainability habits.
	Plant It Forward���
	Example Share ���
	Extra Benefits  ���
	How the Program Works ���
	Resources & Information
	Location  
	Volunteer Information
	Slide Number 41
	Food Services Contract
	Slide Number 43
	Presentation Purpose
	The Role of Auxiliary Services
	UH Current Food Service Portfolio
	Status of Dining Contract
	New Contract Goals
	Highlights of New Dining Contract
	Questions
	Slide Number 51
	Art Conservation Projects
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Cullen Performance Hall Upgrades
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Cullen Performance Hall – A Brief History
	2016 Renovation 
	Slide Number 84
	Slide Number 85
	Interested in knowing what is going on at CPH?
	Announcements & Reminders 
	Slide Number 88
	Slide Number 89
	Thank you for coming.

