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KEY WORKSTREAMS - OBJECTIVES
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Hydrogen
• Regional roadmap

• Value-chain development

• Research and funding 
opportunities

CCUS
• Engaging stakeholders

• Shape and align advocacy

• Commercialization and 
funding opportunities

Decarbonization 
• Unified narrative

• Best-practice sharing

• Core operational activities

• Measurement and reporting

• Innovation

CO2

Capital Formation
• Level and flow of capital 

needed for the energy 
transition

• Houston’s leadership in 
energy transition financing

H2
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CROSS-CUTTING INITIATIVES

1. Communications and branding: Develop content and creative to tell Houston’s energy 
transition story

2. Climate equity: Develop a climate equity framework that includes community-based 
participatory research, a programmatic agenda to address issues identified, and metrics to 
assess progress

3. Thought leadership: Participate in key events to deliver HETI message, promote HETI 
member events, host annual Future of Global Energy Conference

4. Innovation ecosystem: Promote Houston innovation ecosystem, support Tex-E, support 
federal/state grant funding opportunities (e.g., NSF engines)

5. Policy: Assess energy transition policy landscape, identify areas of industry alignment, 
provide input to Public Policy agenda
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ENVIRONMENTAL JUSTICE AND CLIMATE EQUITY

• Environmental Justice – the fair treatment and meaningful involvement of 
all people, regardless of race, color, national origin, or income, with respect 
to the development, implementation, and enforcement of environmental 
laws, regulations and policies (US EPA)

• Climate Equity – ensures the just distribution of the benefits of climate 
protection efforts and alleviates unequal burdens created by climate change

• The impacts from climate change pose the greatest threat to those least 
responsible for it and those most vulnerable to its effects

• The energy transition presents an opportunity, and a responsibility, for 
industry to address historic inequities as new low-carbon energy solutions 
are developed and deployed
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ADDRESSING ISSUES OF ENVIRONMENTAL JUSTICE & EQUITY

• Climate Risk – climate & flood adaptation and resilience to shocks and stressors, including 
urban heat island effect

• Energy Burden – access and affordability

• Environmental Hazards – quality of air, quality of water

• Public Health – challenges and opportunities, including issues beyond energy/pollution 
(e.g., food deserts)

• Workforce Development – preparation for and access to new energy jobs
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DEVELOPING A CLIMATE EQUITY STRATEGY

ROADMAP: E XE C UTIV E SU MMARY ;  M A P S  
C L I M AT E E Q U I T Y  S T R AT E G Y,  K E Y  D E C I SIO N  
P O I N T S ,  S TA K E H O L D E RS A N D  AC T I V IT IES

FRA ME W O RK : C L I M AT E E Q U I T Y  S T R AT E G Y;  
D E TA I L S P R O C E S SES  TO  C O - C RE ATE S O L U T I O N S  
W I T H  C O R P O R AT I O N S  A N D  C O M M U N I T IE S

Project 
Planning

Community 
Consultant

Community 
Engagement

Open 
dialogue and 

project 
planning

Co-create 
solutions 

utilizing best 
practices

Climate 
equity 

strategy

Federal, 
State, Local 

requirements 

Community 
Engagement

Other 
Stakeholders

Subject 
Matter 
Experts

Energy 
Industry
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CLIMATE EQUITY: HOW HETI IS PROGRESSING

Developing a perspective on three questions… … and share a vision for how the Energy Transition can 
improve the quality of life for all members of society

 Case Study Analysis

 Confidential 1:1 Research with Companies

What are the baseline/current community engagement 
best practices for the energy transition?

What activities for community engagement are best to 
bridge the gap between corporate climate action and 
community priorities?

What processes for community engagement would 
improve climate equity for the energy transition?

Get underneath the concerns and opportunities associated with the 
energy transition…

— Identify transformative energy transition projects that have 
been announced publicly to identify major opportunities for 
community engagement

— Conduct confidential 1:1 interviews with industry members 
and project developers on community engagement current 
processes and best practices

— Identify with communities the opportunities for improved 
community engagement and effective two-way dialogue

— Publish a climate equity framework to document findings 
and share perspectives on how Houston can lead the energy 
transition with equitable community engagement and co-
created solutions

 Federal, state and local requirements (e.g., EJ 40)
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