
 
Houston Guided Pathways to Success 

Momentum Year Symposium 
 
 

Wednesday, March 29, 2017, 8:00am-4:00pm 
Hilton University of Houston Hotel 

 
 

8:00 AM Check-In and Continental Breakfast 
 
9:00 AM Welcome  

  Paula Myrick Short 
  Senior Vice Chancellor for Academic Affairs, University of Houston System 
  Senior Vice President for Academic Affairs and Provost, University of Houston 

 
9:15 AM Guided Pathways to Success   

Tom Sugar 
President, Complete College America 

 
9:40 AM Houston GPS Planning Process and Implementation Progress   

Teri Elkins Longacre 
  Vice Provost and Dean for Undergraduate Student Success, University of Houston 
 
  Jeff Morgan 
  Associate Provost for Education Innovation and Technology 
 
  Pam Campbell 

Associate Vice Chancellor for Student Success Partnerships, San Jacinto College 
  

10:10 AM Degree Map Assessment Process and the Business Milestones 
Teri Elkins Longacre 

  Vice Provost and Dean for Undergraduate Student Success, University of Houston 
 

10:20 AM Creating Momentum in the First Year 
Tom Sugar 
President, Complete College America 

 
10:30 AM Momentum Components: Informed Choice and 15 to Finish 
  Dhanfu Elston 
  Vice President for Alliance State Relations, Complete College America 
 
10:55 AM Momentum Component: An Example of Successful Choice Architecture in 

Action 
  Tristan Denley 
  Vice Chancellor for Academic Affairs, Tennessee Board of Regents 
 
 
 
 
 



11:45 AM Developing a Culture of Evidence 
  Kimberly A. Beatty 

Vice Chancellor of Instructional Services, Chief Academic Officer 
  Houston Community College 
 
12:00 PM Break and Lunch Buffet 
 
12:20 PM Momentum Component Lunch Presentation: Momentum for All 
  John Gardner 

President, John N. Gardner Institute for Excellence in Higher Education 
 
1:20 PM Overview of Breakout Sessions 
 
1:25 PM Meta-Major Breakout Sessions 
 
2:40 PM Report-Outs and Overview of Next Steps 

Tom Sugar 
President, Complete College America 

 
Teri Elkins Longacre 

  Vice Provost and Dean for Undergraduate Student Success, University of Houston 
 
3:10 PM Implementation Spotlight: Technology  
  Chris Stanich 
  Associate  Provost, Institutional Planning & Analysis, University of Houston 
 
  Lindsey Klein 

Managing Director, Education Advisory Board 
 
3:45 PM Closing Remarks 

  Paula Myrick Short 
  Senior Vice Chancellor for Academic Affairs, University of Houston System 
  Senior Vice President for Academic Affairs and Provost, University of Houston 

 
 

 


