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UH Student Centers Sustainability Program 
Context

2008
• UH Sustainability Task Force 
• Student Center Transformation Initiative
2012
• Student Centers Master Plan to LEED 

Standards
• Hand Dryers + Low Flow Toilets
• Smart Lighting
• Water Bottle Filling Stations
• Efficient Climate Control
• 29% Window Coverage
• 75% of total allowable Wattage in use
• High Reflective Roof



2015
• New Student Centers Opened
2016
• Student Centers Sustainability Committee Formed

Context Cont.

1. Increasing the recycling tonnage collected in the 
facility and reducing the environmental impact of 
meetings and events.

2. Increase sustainability awareness and create a 
more sustainable culture in the facility

Program Goals:



Evaluation Plan
Provus Discrepancy 
Evaluation Model (DEM)

Definition Stage

Installation Stage

Process Stage

Product Stage

Logic Model

Inputs

Activities

Outputs

Outcomes

Presenter
Presentation Notes
Logic Model

Inputs
What are the resources?
Activities
What is being done?
Outputs
What are the short-term gains?
Outcomes
What are the long-term gains?
Provus Discrepancy 
Evaluation Model (DEM)
Definition Stage
Define the plan
Determine feasibility
Installation Stage
Implement the plan
Process Stage
Data collection and analysis
Product Stage
Was the program successful?
Cost-Analysis Stage
Was the program worth it?




Logic 
Model 

and 

DEM 
Stages



Formative

1.What are the needs of stakeholders?

2.What areas can be most impactful?

3.What information is needed to be more 

sustainably conscious?

Summative

1. Is the SC a sustainability focused facility?

2.Has the SC created a more sustainable culture?

Assessment Questions



Needs Assessment:

• Recycling Bins Around Building

• Compactor Converted to Recycling

• Green Meetings/Events

• Marketing 

• Educational Programming Topics



Bins + Compactor



Bins + Compactor

Assessment: Waste Audit and Weighing



Events and Meetings Impact:
Green Initiative

Assessment:

Green Meeting Option

Customer satisfaction 
survey



Educational Programming: Pre Test
Sample:
Staff and Students N=85

Positives:
All but 3 (4%) have altered their behavior to become more sustainable.

All but 7 (9.33%) say the institution has provided sustainability information

Needs improvement 
14 (34.15%) have Never understand local economies and/or ecosystems

29 (38.67%) have Never and 30 (40%) have Sometimes participated in a campus or 
community sustainability project

19 (55.88%) have Never complete an evaluation of the sustainability of some activity

13 (38.24%) have Never evaluated our responsibilities to future generations
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Educational Programming: 
Lunch and Learn

Assessment:
Average 35-45 
Attendees
Post Test



Marketing



Marketing

Assessment: 
#SCSUSTAIN 
Tags



Participation

Assessment:
Entrants
Reflection Essay



Waste 
Audit

Diverting 
12.89% to 
Recycling 
Building 

Wide



Educational Programming: Post Test
Pre Test Post Test

Benchmark Positive Improvements
All but 7 (9.33%) say the institutions has 
provided at least some information to help 
understand the consequences of their 
environmental choices.

All but 1 (1.72%) say the institutions has 
provided at least some information to help 
understand the consequences of their 
environmental choices.

14 (34.15%) have Never understand local 
economies and/or ecosystems

1 (4.76%) have Never understand local 
economies and/or ecosystems 

29 (38.67%) have Never and 30 (40%) 
have Sometimes participated in a campus 
or community sustainability project

20 (34.48%) have Never and 20 (34.48%) 
have Sometimes participated in a campus 
or community sustainability project
Relatively the Same

19 (55.88%) have Never complete an 
evaluation of the sustainability of some 
activity

20 (51.88%) have Never complete an 
evaluation of the sustainability of some 
activity

13 (38.24%) have Never evaluated our 
responsibilities to future generations

17 (43.59%) have Never evaluated our 
responsibilities to future generations



Assessment Data:
Assessment Sample and Data Result

Pre 
Assessment

Faculty/Students/
Staff

Informed Programming Topics
Benchmarked Sustainability Awareness and Practice

Post 
Assessment

Faculty/Students/
Staff

+ Improvement => Provided info on environmental 
choices; understand local ecosystems; participation
- Improvement => Seeking out sustainable info

Facility Waste Audit 29.65 Tons – Waste Diversion
12.89% - Recycling to Waste Percentage

Lunch and 
Learn

Faculty/Students/
Staff

Average 35 – 45 Attendees
Overall Engagement and Interest in Topics

Contest Student
Participants

4 Entrants

#SACSUSTAIN SC Visitors 1 Tag

Green 
Meetings

SC Visitors Pending 



Analysis and Recommendations
Goal 1 – Recycle Tonnage/Environmental Impact: Achieved
• The facility has been successful at waste diversion 
• Continue to provide a sustainability focused facility

Goal 2 – Awareness/Culture: Ongoing 
• Sustainability awareness and practice has increased
• Mixed results with programming

Recommendations
• Lunch and Learns – Continue

• Expand topics beyond sustainability
• Contest – Unsuccessful

• Consider alternative methods of engagement
• #SCSUSTAIN – Continue

• Little to no cost to continue the marketing
• Green Meetings – Pending

• Little to no cost to continue

Overall – Refocus programming and continue marketing and event participation



Evaluation Through Social Media

Engagement

• Retweets/Reposts
• Comments
• Replies
• Participants 

Questions
How many people are participating? 

How often are they participating? 

In what forms are they participating?

Awareness

• Reach
• Volume
• Exposure
• Amplification

Questions
How far is your 

brand/message 

spreading?



Social Media Considerations

Engagement => Get students engaged in the moment

• Retweet/Repost – While attending the event

• Comment – Post photos and tag while participating

• Replies – Have a reply ready to make students feel heard

• Participants – Be active with the students



Social Media Considerations
Awareness => Get students active in the moment

• Volume – Like or follow as an incentive

• Reach – Tag a friend not at the event

• Exposure – Have social media integrated in the event 

(Snapchat/Instagram filters)

• Amplification – Grow your brand/event



Social Media In The Moment

Like, Follow, 
Comment, Re-Tweet, 
or Re-Post to Play



Facebook
2,348 Page Likes

Twitter 
294 followers 

increase

Instagram 
239 increase of 

followers

Social Media Impact



Discussion
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