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Presentation Objectives

• Program and Course Standards Alignment

• Development of Critical Standards-Based, Authentic Assessments

• Measuring and Reporting Student Outcomes

• Program Improvement / Internal & External Reviews

• Student ePortfolios



2016 Program Review

• Are we adequately covering state, national, accreditation standards in our 
programs of study?

• How are we measuring and reporting on student mastery of critical standards?

• Are student assessments and internships focused on real-world applications of 
learned knowledge and skills?

• Are students able to save and apply their course projects and products inside 
and outside of the classroom?



Graduate 
Survey



Graduate Survey
ProLead Masters Program Graduates (2013-2016)
To what extent do you agree or disagree with the following statement?

The program provided a coherent learning experience.

UCEA Inspire Graduate 

Survey



Graduate Survey
ProLead Masters Program Graduates (2013-2016)
The program was challenging and intellectually stimulating?

UCEA Inspire Graduate 

Survey



Graduate Survey
ProLead Masters Program Graduates (2013-2016)
The program integrated theory and practice.

UCEA Inspire Graduate 

Survey



Graduate Survey
ProLead Masters Program Graduates (2013-2016)
My internship experience was an excellent learning experience for becoming an educational leader.

UCEA Inspire Graduate 

Survey



Program Improvement Goals (2016)

• Align coursework to state, national, accreditation standards

• Develop authentic assessments and rubrics aligned to critical standards

• Collect data on student assessment outcomes by student, course, cohort, and 
program levels

• Utilize data for continuous program improvement

• Facilitate development of student ePortfolios



Program & Course Alignment



Program & Course Alignment



Critical Standards Project

ELCS 6301 Leadership for Equity in Diverse Schools

Critical Standards Project:

The student will complete a curriculum audit in a school with a focus on 
providing equal learning opportunities for all students ensuring social justice, 
equity, and academic scholarship. 



Assessment Rubric Development

• Align specific program/course standards to each critical standards project 
assessment

• Align College of Education goals to critical standards assessments (technology 
competency, scholarship, application of social justice/equity, oral presentation 
skills, etc.)



Measuring & Reporting Outcomes

• Collect data on student outcomes (standard, student, course, cohort, program 
levels)

• Use data for internal course / program improvement

• Use data for external State / accreditation reviews



Student ePortfolios

• Collect authentic student assessment projects in an 
individual student ePortfolio

• Provide training for students to customize and enhance 
their own student ePortfolios

• Provide training for students in 
utilizing ePortfolios for interview 
and professional work applications



Program Surveys

• Continue to survey program participants and 

• stakeholders on program effectiveness 





Our Journey

PORTFOLIO



Engaging Users

Beyond Compliance







The Timeline: Catalog Lifewide 

Learning





Questions and Answers 


