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Literary magazine publication is the primary focus of this course (Glass Mountain Magazine, a national undergraduate literary magazine published each semester). Activities related to running a literary magazine (fundraising, web presence, a reading series, the Boldface Conference, community outreach, and organizational activities) comprise more than half the workload. Practical/theoretical issues related to Glass Mountain production are investigated as each activity progresses. The work is collective (most of the activities require small group input) and individual (each member of the course is responsible for applying his/her own talents and interests). Students discuss assigned tasks, engage in editing, develop processes for completing stages of production, organize events, and develop communication strategies—as extensions of the central project, running a literary magazine. Effective interpersonal communication is a necessary element. Everyone rotates the leading and supporting positions in major activities. Steady attendance at work sessions is required, along with extensive, separate preparation for in-class group activities and outside events. Discussion, investigation, and revision are constant. The course concludes with each student composing a reflective essay, a detailed observation of the successful activities and the gaps, with suggestions/reminders for future practicum actions. (Students are asked to put particular emphasis on the direct experience of editorial work and arts organization leadership.) Fall semester highlights Write-a-thon and fundraising as the major outside event; spring semester focuses on the Boldface Conference.
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