
  
 
 
 
 
 
 

STRATEGIC PLAN: 2016-2021 
______________________________________________________ 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

 
UNIVERSITY OF HOUSTON 
GERALD D. HINES COLLEGE OF ARCHITECTURE AND DESIGN 
 
 

�



 2 

�
�
�
���
�������������;;;;;;;;;;;;;;;;;;;;;;;;;;�
�
��	�
�
����	������ ��������������������������������������������������������������������������������
�
�������� � � � � � � � � � ���
�
������ ������������������������������������������������������������������������������������������������������
�
������������ �
�
� ������	�
��	��
�����������������������������������������������������������������������������
� ���������
�	������ � � � � � � ���
� ������������������������������������������������������������������������������������������������������
� ����������� � � � � � � � � ���
� ��������������������
�������	�
���
��������������������������������������
� ������������ � � � � � � � ���
�
�����������	�

�
���������
������������������������������������������������������������������
����
�����
��������
�	������ � � � � � ���
�
���������	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	�	����
�
����������	
	
�� �
�������	
������	�
����	�� � � ���
����������	���� ������
�	��	��������
������������������������������������������������
��������������� ���
������
����	�� � � � � ���
����������	���� ���	���
��	������	�
������	��������������������������������
����������	
��� ��������������
�	
��
���� � � ��� �
�
� � � � � � � � � �
�
�
�



 3 

�

���(.-�-"����+�%���5�	#'�,��(%%�!��( ��+�"#-��-.+���'��
��,#!'4�
 
Design reconciles conflicting visions and exploits all available technologies to shape 
and sustain a better world. Houston’s hot, humid environment, low lying Gulf Coast 
geography, and dispersed pattern of unzoned metropolitan development presents 
designers with an extraordinary laboratory full of challenges and opportunities. The 
proposals seeded in the vast urban sprawl of Houston are transmutable to cities around 
the globe.The Gerald D. Hines College of Architecture offers its students a platform of 
integrated disciplines—Architecture, Interior Architecture and Industrial Design—from 
which to negotiate the complexities of contemporary practice in a world that is 
grappling with diminishing economic and natural resources; the realities of post disaster 
reconstruction; and at the same time, continued, rapid urbanization.Faculty and 
students work together in a studio-centric curriculum, supported by a digital fabrication 
facility. Open studios seamlessly incorporate coursework into project based learning 
through material investigations and applied research.Making is not simply an action or a 
craft, but a form of critical thinking, calling forth innovative solutions for contemporary 
conditions.Our programs foster an environment where ideas find form; where practices 
are socially equitable and fundamentally ecological establish a model from which to 
develop Houston’s future; and to inform and share design strategies globally.  
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We strive to become a premier college of architecture and design and to produce 
critical thinkers and global citizens who are skilled in their craft, capable of using 
advanced technology and methods of industrialized production, respect the 
environment, understand the power of design to shape many lives, and are equipped to 
take on leadership roles within their chosen professions. 
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The Gerald D. Hines College of Architecture and Design at the University of Houston 
remains focused on design as the fundamental activity of its studies since 1956. 

Building on that focus, the College positions itself to : 

• explore solutions to societies myriad challenges through reflection and action 
with the prospect of advancing the human condition   

• practice with respect for the environment 
• foster innovation through collaboration 
• instill a global view of design and the arts and prepare students to serve as 

cultural leaders of the 21st century. 
• advance our professions through scholarship and research 
• benefit Houston and the greater urban environment through service to the 

university, our communities, industry, government and the architecture and 
design professions.  
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To continue to build a national and international network the college will: 
 

• Continue to work on building our scholarly publications and the distribution of 
our scholarly journals, such as our “ ii: International Journal of Interior 
Architecture + Spatial Design, currently in its fourth volume 

 
• Continue to develop its partnerships with the schools that we have initiated 

exchange programs with. Currently, we have an MOU with Beijing Institute of 
Technology, Technical University, Graz, University of Buenos Aires, Ecole 
Nationale Suerieure d’Architeture Versailles, and Universidad del Desarrollo. 

 
• Continue to seek international acclaim at biennali and international exhibition 

venues. 
 

TWO – ��/�%()�(.+�%(��%�+�).-�-#('�#'-(���'�-#('�%��'��!%(��%��
� ������+�).-�-#('�
The college must:  
 

• graduate from local press to national and international coverage. 
 

• continue to garner attention through international exhibitions and symposia 
 

• continue to take leadership positions in significant national and international 
conferences. 

 
• Re-establish the college’s Atrium Press as a significant scholarly press. 

 
• Work to right-size the college’s Marketing and Communications office.  

 
We currently have one Director of Communications. Most colleges within the university 
have three or more staff in their communications divisions. We are in desperate need of 
a Web Developer, a Graphic Designer, and a Writer/Copy Editor to help build the 
reputation of the college locally, nationally, and internationally. 

 
 
 

 
THREE – ��/�%()��'�#'-�!+�-#/��&(��%� (+��+�"#-��-.+�%�
��.��-#('�
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In order to support a more integrative model the programs will: 
 

• Integrate technology and the design studio  
 

• Integrate the college “values” into the studio culture: history, theory, criticism, 
environmental  and social responsibility, and understanding of related 
disciplines within the college  

 
• Take advantage of on-line courses to re-structure the way we deliver required 

courses 
 

• Take advantage of mini-sessions to construct a more modular curriculum 
 

FOUR :��+(0��'���1)�'��(.+�!+��.�-��)+(!+�&, 
To diversity the program offerings and expand our demographic base, the college will: 
 
 

• Develop curriculum for the MS 20th Century Preservation 
 

• Begin approval for our Ph.D. program in Architecture and Industrial Design 
 

• Finalize our certificate program with the College of Engineering in Architectural 
Engineering 

 
• Expand our research and incubator programs for Industrial Design 

 
• Finalize the curriculum for our MS Urban Systems degree 
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FIVE :��--+��-��'��+�-�#'�-"����,-�,-.��'-, 
To continue to improve our track record for recruitment and retention we will: 
 

• Continue to focus and improve our recruitment strategies 
 

• Expand our Ambassador Program: students return to their high school to recruit 
 (Appendix A.4.1) 
 

• Expand our Summer Discovery program to include Industrial Design and Interior 
Architecture 

 
• Support students to attend AIAS to recruit for the graduate programs 

 
• Support attendance at IDSA to recruit for Industrial Design 

 
• Support attendance at IIDA and ASID to recruit for Interior Architecture 

 
• Continue to solicit Scholarships, particularly for graduate students 

 
• Increase the number of Community Colleges with which we have reciprocity 

agreements 
 

• Continue to develop our web presence 
 

• Try to develop a staff position to oversee an internship program 
 

• Continue to expand our Career Fair 
 
 
 

SIX – �� #'��&��#�3��#!#-�%� ��+#��-#('3��'���#!#-�%�/(���.%�+#�,� (+�
-"���(%%�!��
To aggressively push to clarify and define the college’s position vis-à-vis the digital 
realm and the potential for research the college will: 
 

• Explore the potential for 3-D printing and robotics within the college 
 

• Expand the tool base for Architecture and Industrial Design 
 

• Build on the Digital Vocabularies seminars already begun 
 

• Raise funds to support the Keeland Design Exploration Center’s expansion to 
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the North Garage 

• Explore the capabilities of the college to collaborate with Engineering,
Technology, and Business to further our research capabilities in building skins
and 3-D printing and mass customization

SEVEN – ��/�%()���+(�.,-�+�,��+�"��!�'��� (+�-"���(%%�!��
To further develop our research agenda the college will: 

• Develop a Ph.D. program

• Expand our graduate programs to include research interests.

• To focus our efforts on the Industrial Design ID+ Incubator program

• To continue to develop CeSAR and its partnerships

• To seek final approvals on our Urban Systems degree options

• To continue to encourage interdisciplinary collaborations

�
�
�
�
�
�
�
�
�
�
�
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�
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The GDH College of Architecture and Design significantly understaffed relative to other 
colleges in the University. This has been true for some time and was probably not as 
critical when the college was operating as a single discipline. However, the college has 
not grown since it began to add disciplines over the last ten years. At this point in time, 
as it continues to grow its graduate programs and continues to move into the 
international spotlight, this lack of human resources is beginning to impact the ability of 
the college to meet its university obligations. It is harder and harder to meet the 
performance measurements that we are being held to without the appropriate human 
resources to take on the responsibilities for those measurements. 

Below is the summary of human resources for the colleges nearest to our college in 
enrollment for comparison. There is a complete profile of the colleges of comparable 
enrollment in the Appendix of this report. (Appendix: A.1.1) 

COLLEGE STUDENTS FACULTY STAFF  RATIO* 

Architecture and Design   689 23 + 51 18 38.3/4.1 
Hilton College    647  33  73   8.9/.45 
Social Work    405 26 42   9.6/.62 
Optometry    436  70  37   9.6/1.9 
Pharmacy    552  57  46  12.0/1.2 
Law Center 1,040  61  86  12.1/.71 

• Ratio of students to staff/ration of faculty to staff

�(,#-#(',��+!�'-%2�������4�

Administrative Asst. Dean’s Office $  55,000 
Administrative Asst. Graduate Studies     55,000  
Graphic Designer     48,000 
Web Developer     55,000 
Staff Writer     55,000 
Recruitment Officer     50,000 
Associate Dean for Research    120,000 
Director of Undergraduate Studies   130,000 

$568,000 
with Fringe $170,000 
Total $738,000 
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The College will begin adding positions this fall, using our initiatives monies to fund an 
Administrative Assistant position to serve the Associate Dean, the Development 
Director, and the Graduate Program Directors. We would like to realize the rest of the 
positions by 2021. 

	.&�'���,(.+,�,4����.%-2�
�
Over the next five years, the faculty will grow to accommodate the growth in the 
programs. Currently, the faculty composition is: 

Assistant Professors  5 
Associate Professors  8 
Professors 10 

23 

Fall, 2016  + 2 Assistant Prof.   7 
 8 

10 
25 

Fall, 2017 +1 Assistant  8 
         + 2 Associates 10 
         + 1 Professor 11 

29 

Fall, 2018 + 2 Assistants 10 
+ 1 Associate 11 

11 
32 

Fall, 2019 + 1 Assistant 11 
11 
11 
33 

Fall, 2020   + 1 Assistant 12 
+ 1 Associate 12 

11 
35 

Fall, 2021   + 1 Associate 12 
13 
11 
36 



12 

�-.��'-��'+(%%&�'-�
�
As the  programs grow, research expands, and new degree programs are added, the 
college anticipates student growth in equal measure. Growth in the programs is 
anticipated to look like this: 

�
�
�
�
�
�
�
�
�
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The College last investigated its architecture 
curriculum in a comprehensive way in 2010.  
Many of the results of those findings have  
been realized effectively, from the structure  
of the semester to the class-week, from the  
integration of tech to the expanding notion  
of studio. This latest study is an attempt to  
build on the 2010 work, and to evolve some 
of the good ideas that came out of the 2013  
curriculum discussions. Our intention is to  
work from a set of shared values toward an 
integrated curricular strategy that 
incorporates  
new or perhaps undervalued areas of  
thought, realized through an clearly-
structured 
operational model for the curriculum. 
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Growth in the Graduate Programs will provide new platforms for research. The graduate 
program in Industrial Design will engage in research in areas of health and new 
incubator programs for ID+. Architecture will engage in research in History, Theory, and 
Criticism, Urban Systems, 20th Century Historic Preservation, Structural Engineering, 
Exterior Cladding, and 3-D Printing and Robotics.  We are working to start a Ph.D. 
program to facilitate  our research directions. Interior Architecture will focus on Advance 
Spatial Design. We will also pursue research in Digital Vocabularies. 
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The plan is to use these centers as catalysts for our research agenda while concurrently 
building our graduate programs to feed the centers. 
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The college will have to accommodate projected growth. Our first area of expansion will 
be the “barnacle” on the new North Parking Garage. This raw space will address the 
needs of the three programs by adding fabrication space for digital vocabularies, 
robotics, and 3-D printing. It will allow for work with composites, casting and additional 
spray booths for Industrial Design. As the College of the Arts gets established, we 
anticipate a new facility for them and we would place ourselves in line to take over any 
vacated space in the adjacent Arts Building. 
 
 
     
 

 
�
�
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As a continuation of our global studies, we will continue to develop international 
exchange programs and collaborative studios to ensure the global citizenship of our 
students. 
 
Industrial Design needs to continue to develop strong industrial and corporate partners 
through sponsored studios and incubator investors. 
 
Sponsored studios are also viable for Architecture and Interior Architecture. 
 
    
 

 
 

�
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1. We must develop endowed professorships so that we can hire and retain 
the brightest minds in architecture and design. 
 

2. We also need to bring endowed graduate fellowships and 
scholarships to the graduate programs, and scholarships to the undergraduate 
programs, to be competitive with other programs around the country.  
 

The impact of these two initiatives is: 
 

• Thought Leadership 
• Disciplinary Depth 
• World Class Scholars 
• Putting the Right People on the Bus 

 

The results of these initiatives: 
 

• Attract Star Faculty 
• Retain Current Talent 
• Advance Research 
• Recognition for the College and the University 

 
 

3. We will continue to expand our global partnerships. We need to develop 
Global Partnership Endowments for annual studios that allow our students to 
participate in international programs and exchange opportunities to: 
 

• Increase competitive positioning for the best talent 
• Position students for global leadership and practice 
• Expand our research agenda 
• Strengthen the international focus of our programs 

 

4. The creation of a Fabrication Zone, potentially shard with Engineering and the 

Arts, and the development of Advanced Digital Technologies such as 3-D 
printing an robotics will allow: 
 

• A multidisciplinary fabrication zone dedicated to research and the craft of 
making  

• Incorporating robotics and enhanced 3-D capabilities in materials research 
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• New technologies such as kinetic assemblies, sound and mind-activated 
assemblies 

 
 
 
     
 

 
 
 
Since I arrived in 2010, I have raised $5,363,659 in cash gifts, averaging nearly 
$900/year. This has been a challenge considering I have had a functioning development 
officer only half of that time. With the hiring of a new development officer, we hope to 
make progress on the goals listed above. 
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STRATEGIC PLANNING TASK FORCE 
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The College has been working toward this strategic plan for two-three years. We  
engaged in faculty workshops and discussion sessions in Fall of 2013 (Appendix 
A.2.2). We acted on some of the points that were raised in those workshops. We 
followed up the workshops with retreats in 2014 and 2015 (Appendix A.2.1) The 
Strategic Planning Task Force conducted faculty and student surveys in Fall, 
2015. The “cloud” shorthand for those results are shown in Appendix A.3.1. 
During the strategic planning process, the faculty got side-tracked by curriculum 
issues and ended up producing an entire new curriculum structure now being 
considered by the faculty. It will be the subject of our retreat in August, 2016. 
The strategic plan is a living document. It will be revised each year.  

�
�
�
�
�
�
�
�
�
�

 
 
 
 
 
 
 
 
 
 
 



 28 

 
 
 
 
 
 
 
 
 
 

APPENDIX 
�
�
�
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 29 

APPENDIX A.1.1:��
�
	�
���������������
���
�����
�	���
��������
���������
 
 
ARCHITECTURE AND DESIGN    689 STUDENTS 
 
            5 ASST. PROF. 
          11 ADJ. ASST. PROF. 
            7 ASSOC. PROF. 
            2 ADJ. ASSOC. PROF. 
          10 PROFESSORS 
            1 ASSOC. INSTR. PROF. 
            1 VISITING PROF. 
          36 FACULTY 
          41 PART TIME FACULTY 
          77 FACULTY 
 DEAN 
 ASSOCIATE DEAN 
 ASSISTANT DEAN 
 ADMINISTRATIVE ASSISTANT 
 OFFICE ASSISTANT 
 BUSINESS MANAGER (4) 
 ACADEMIC ADVISING (2) 
 DEVELOPMENT DIRECTOR 
 DIRECTOR MARKETING AND COMMUNICATIONS 
 IT (2) 
 SHOP COORDINATOR (2) 
 MEDIA SERVICES       18 STAFF 
       
 1 STAFF PER 38 STUDENTS 
 1 STAFF PER 4.3 FACULTY 
     
  
  
  
 
 
HOTEL AND RESTAURANT MANAGEMENT  647 STUDENTS 
 
            9 ASST. PROF. 
            1 CLINICAL ASST. PROF. 
            5 ASSOC. PROF. 
          12 LECTURERS 
            6 PROF. 
            1 RESEARCHER 
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          33 FACULTY 
 
 DEAN 
 ADMINISTRATIVE ASSISTANT (2) 
 EXECUTIVE SECRETARY (3) 
 ASST. DEAN 
 ASSOCIATE DEAN OF ACAD. AFFAIRS 
 DIRECTOR STUDENT AFFAIRS 
 ASSOCIATE DEAN FOR RESEARCH & GRADUATE STUDIES 
 DIRECTOR, COLL. ED. TECH. 
 DIRECTOR OF UNDERGRADUATE STUDIES 
 DIRECTOR OF INTERNTATIONAL PROGRAMS 
 DIRECTOR OF COMMUNICATIONS 
 DIRECTOR OF HOTEL OPERATIONS 
 GRADUATE PROGRAMS MANAGER 
 ACADEMIC ADVISOR (2) 
 DIRECTOR, W & SMI 
 DIRECTOR OF SALES 
 MANAGER SALES & SERVICE HRM 
 SUGAR LAND PROGRAM DIRECTOR AND RECRUITER 
 DIRECTOR OF CAREER DEVELOPMENT AND PLACEMENT 
 DIRECTOR OF BEVERAGE MANAGEMENT PROGRAM 
 DIRECTOR AH & LA INFORMATION CENTER 
 EXECUTIVE DIRECTOR OF GOURMET NIGHT 
 FUTURE COUGER RELATIONSHIP MANAGER 
 MANAGER CONFERENCE SALES 
 MANAGER USER SERVICES 
 MANAGER COFFEE HOUSE 
 MANAGER FRONT DESK 
 SUPERVISOR FRONT DESK 
 GENERAL MANAGER HRM 
 NIGHT MANAGER 
 PROGRAM MANAGER (3) 
 DEPARTMENT CHAIR (3) 
 DIRECTOR, BUSINESS OPERATIONS 
 BUSINESS ADMINISTRATOR 
 FINANCE STAFF (5) 
 PROGRAM DIRECTORS (4) 
 DEVELOPMENT DIRECTOR (2) 
 MARKETING COORDINATOR 
 GRAPHIC DESIGNER 
 AUDIO VISUAL SPEC. 
 CLERICAL (3)  
 USER SERVICES SPECIALIST 
 MANAGER BUILDING MAINTENANCE 
 CUSTODIAN (5) 
 HVAC MECH. 
 MAINTENANCE MECHANICS (4) 
 LABORER 
 LEAD FACILITIES SERVICE      73 STAFF 
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 1 STAFF PER 9 STUDENTS 
 1 STAFF PER .45 FACULTY 
 
 
 
 
 
GRADUATE SCHOOL OF SOCIAL WORK    405 STUDENTS 
                6 ASST. PROF. 
            4 CL. ASST. PROF. 
            5 ASSOC. PROF. 
            5 PROF. 
            1 LECTURER 
            2 RESEARCH ASSOC. 
            2 RESEARCH PROF.  
            4 RESEARCHERS 
            1 SR. RESEARCHER 
            3 VISITING PROF. 
           
          26 FACULTY 
 
 
 DEAN 
 ADMINISTRATIVE ASSISTANT (2) 
 EXECUTIVE SECRETARY 
 SECRETARY (2)  
 CONTRACT ADMINISTRATOR 
 COMMUNICATIONS MANAGER 
 GRAPHIC DESIGNER 
 BUSINESS ADMINISTRATOR (2) 
 STUDENT AFFAIRS (3) 
 PH.D. OFFICE DIRECTOR 
 DEVELOPMENT DIRECTOR  
 ASSOCIATE DEAN FOR RESEARCH 
 RESEARCH ADMIN. (2) 
 SPEC. CAREER DEVELOPMENT 
 CONSTITUENT EVENTS COORDINATOR 
 ACADEMIC ADVISING (3) 
 ASSISTANT, ADVISING (1) 
 DIRECTOR OF FIELD EDUCATION 
 DIRECTOR OF ADMISSIONS 
 COLLEGE RECRUITMENT MANAGER 
 INFORMATION TECHNOLOGY (2) 
 PROGRAM DIRECTOR/MANAGER (5) 
 PROGRAM COORDINATOR (2)  
 FINANCIAL COORDINATOR 
 USER SERVICES SPEC. 
 FIELD SUPERVISOR 
 DIRECTOR CDSPR 
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 DIRECTOR CHILD WELFARE     42 STAFF 
  
 1 STAFF PER 10 STUDENTS 
 1 STAFF PER .62 FACULTY 
 
 
 
 
 
 
OPTOMETRY       436 STUDENTS 
 
            5 ASST. PROF. 
            2 ASST. RES. PROF. 
            5 VISITING ASST. PROF. 
          12 CLIN. ASST. PROF. 
          10 ASSOC. PROF. 
          12 CLIN. ASSOC. PROF. 
          15 PROFESSOR 
            1 RESEARCH SCIENTIST 
            1 CLINICAL FACULTY 
            4 CLIN. PROF. 
            1 SR. RES. PROF. 
            1 ADJUNCT FACULTY 
            1 ADJ. ASSOC. PROF. 
 
          70 FACULTY (PER WEB) 
 
 
 DEAN 
 ASSOCIATE DEAN, FINANCE & ADMINISTRATION 
 ASSOCIATE DEAN, GRADUATE STUDIES AND RESEARCH 
 ASSOCIATE DEAN,  PROFESSIONAL ADVANCEMENT 
 ASSOCIATE DEAN, CLINICAL EDUCATION 
 ASSOCIATE DEAN, PROFESSIONAL STUDIES 
 ASSISTANT DEAN, PROFESSIONAL STUDIES 
 CHAIR (2) 
 DIRECTOR, CENTER FOR SIGHT ENHANCEMENT 
 DIRECTOR, COMMUNITY EYE CLINIC 
 DIRECTOR, PEDIATRIC & BINOCULAR VISION 
 DIRECTOR, TERTC 
 DIRECTOR, EXTERNSHIPS AND VISION SCREENINGS 
 EXECUTIVE DIRECTOR OPTOMETRY RELATIONS 
 DIRECTOR, OPTOMETRY RELATIONS 
 ADMIN. ASST. 
 FINANCIAL AID 
 ASSOCIATE DIRECTOR TERTC 
 PROGRAM COORDINATOR 
 PROGRAM COORDINATOR CONTINUING EDUCATION (3) 
 PUBLISHING MANAGING EDITOR  
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 TECHNICAL SUPPORT (2) 
 APPLICATION DEVELOPER, VISUAL OPTICS INST. 
 ADMINISTRATIVE HEAD TOSI 
 RESEARCH ASSOCIATE 
 BUSINESS 
 ADMISSIONS AND STUDENT SERVICES 
 ADMISSIONS AND COUNSELING 
 CURRENT STUDENT SERVICES 
 AUDIO VISUAL MANAGER 
 GRAPHIC DESIGNER 
 GRAPHICS AND VISUAL ARTS SERVICES 
 IT 
 WEB SERVICES 
 DIRECTOR, DEVELOPMENT 
 DEVELOPMENT AND SPECIAL EVENTS 
           37 STAFF   
    
 1 STAFF PER 12 STUDENTS 
 1 STAFF PER 1.9 FACULTY 
 
 
 
 
 
 
PHARMACY       552 STUDENTS 
 
            8 ASST. PROF. 
            1 INSTR. ASST. PROF. 
          13 ASSOC. PROF. 
            1 INSTR. ASSOC. PROF. 
            8 CLIN. ASSOC. PROF. 
            9 CLIN. ASST. PROF. 
            1 CLIN. PROF. 
          19 POST DOC. FELLOWS 
          12 PROFESSORS 
            3 RES. ASST. PROF. 
            1 RES. ASSOC. PROF. 
 
          57 FACULTY 
           
 
 
 
 DEAN 
 EXECUTIVE ASSOCIATE DEAN 
 ASST. DEAN 
 ADMINISTRATIVE ASST. 
 SECRETARY (3) 
 EXECUTIVE ADMINISTRATIVE ASST. 
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 DIRECTOR, BUSINESS OPERATIONS 
 BUSINESS ADMINISTRATOR 
 BUSINESS SERVICES ASST. 
 ACADEMIC ADVISOR (4) 
 FINANCIAL ANALYST 
 FINANCIAL COORDINATOR (3) 
 ASST. EVENTS 
 COLLEGE RESEARCH ADMINISTRATOR 
 ASSESSMENT COORDINATOR 
 DEVELOPMENT COORDINATOR 
 PROGRAM COORDINATOR (4) 
 PROGRAM DIRECTOR 
 PROGRAM MANAGER (3) 
 DIRECTOR, ASSESSMENT & ACCREDITATION SERVICES 
 INSTRUCTIONAL DESIGNER 
 MANAGER, INFORMATION SERVICES 
 MANAGER, COMMUNICATIONS 
 MANAGER, INSTRUCTIONAL LAB 
 MULTI-MEDIA SPECIALIST 
 USER SERVICES SPECIALIST (3) 
 RESEARCH LAB MANAGER (2) 
 RESEARCH TECH. 
 RESEARCH LAB SUPERVISOR 
 PHARMACY RESIDENTS (2) 
  
             46 STAFF 
 1 STAFF PER 12 STUDENTS 
 1 STAFF PER 1.24 FACULTY 
  
 
 
 
 
 
 
 LAW CENTER      1,040 STUDENTS 
 
               7 ASST. PROF. 
               7 ASSOC. PROF. 
               3 ASSOC. CLIN. PROF. 
               8 ASST. CLIN. PROF. 
               4 LECTURERS 
              25 PROFESSORS 
                3 RES. ASST. PROF. 
                2 VIS. ASST. PROF. 
                2 VISITING PROF. 
 
              61 FACULTY 
 
 DEAN 



 35 

 ASST. TO THE DEAN 
 ASSOCIATE DEAN 
 ASST. DEAN, (2) 
 ADMIN. ASST. (2) 
 LEGAL SECRETARY 
 SECRETARY 
 EXECUTIVE SECRETARY (9) 
 FINANCIAL COORDINATOR 
 ACCOUNTANT 
 DIRECTOR, BUSINESS OPERATIONS 
 ASST. BUSINESS ADMINISTRATOR 
 BUSINESS ADMINISTRATOR (6) 
 ADVISOR, FINANCIAL AID 
 ASSOC. DIRECTOR CAREER COUNSELING (2) 
 SR. CAREER DEVELOPMENT SPECIALIST (3) 
 ASSOC. DIRECTOR, LAW ADMISSIONS (2) 
 LAW ADMISSIONS COUNSELOR 
 ASST. DIRECTOR, LAW FOUNDATION 
 ASST. MAILROOM 
 ASST. REG. AND ACAD. RECORDS 
 COORD. ACADEMIC RECORDS 
 ADMINISTRATIVE COORDINATOR 
 DEVELOPMENT COORDINATOR 
 DIRECTOR, ADVANCEMENT (2) 
 OFFICE COORDINATOR (2) 
 PROGRAM COORDINATOR (2) 
 PROGRAM DIRECTOR (4) 
 PROGRAM MANAGER (11) 
 SENIOR PROJECT MANAGER 
 WEB DEVELOPER (2) 
 DIRECTOR, BLAKELY ADVOCACY INST. 
 DIRECTOR, IT 
 ASST. MANAGER, USER SERVICES SUPPORT 
 USER SERVICES SPECIALIST (4) 
 MULTI-MEDIA SPECIALIST 
 MANAGER, AUDIO VISUAL SERVICES 
 MANAGER, BUILDING MAINTENANCE 
 DIRECTOR, CONT. LEGAL EDUCATION 
 DIRECTOR, STUDENT AFFAIRS 
 EXECUTIVE DIRECTOR OF COMMUNICATIONS 
 MANAGER COMMUNICATIONS 
 SUPERVISOR, LEGAL CLINIC (4) 
 WRITER/EDITOR        86 STAFF 
 
 1 STAFF PER 12 STUDENTS 
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Gerald D. Hines College of Architecture 
Faculty Retreat 
August 19, 2015 
 
Attendees: 
Vera Adams, Larry Bell, Jorge Camba, Joe Colaco, Cynthia Dehlavi, Tom Diehl, Natalya 
Egon, Jeff Feng,  Sofia Fonseca, Dietmar Froehlich, Michael Gonzales, Jesse Hager, 
Jack Hanna, Donna Kacmar, Mark Kimbrough, Lannis Kirkland, Nora Laos, Jason 
Logan, Rafael Longoria, Patricia B. Oliver, Roya Plauché, Ziad Qureshi, Bruce Race, 
Shafik Rifaat, Marta Rodriguez, Susan Rogers, Ronnie Self, Megan Streete, Rives 
Taylor, James Thomas, Drexel Turner, Bruce Webb, Adam Wells, Steve Wilkerson, 
Peter Zweig 
 
Dean Oliver welcomed everyone and announced new faculty:  Bruce Race, Vera 
Adams, Jorge Camba, Ziad Qureshi, Jesse Hager, Natalya Egon.  Each spoke and gave 
a brief introduction. 
 
Dean Oliver announcements: 
 
Atrium Boards – faculty boards are being updated, new faculty bio and pics are being 
added. 
Donna Kacmar requested they also be placed on the CoA website. 
Megan Streete said yes, that is being worked on. 
 
College name change announced, the Gerald D. Hines College of Architecture and 
Design.  It is official and has gone through all the proper channels including the Texas 
Higher Education Coordinating Board.  
 
New brochures are being produced for the college. A sample was shown of the re-
branding with the red dot.  Requested that Coordinators provide images from their areas, 
for the brochures, which will be used for recruitment along with several other purposes.  
Mock ups will be sent around. 
 
Marketing Announcements: 
 
Megan Streete, Director of Communications 
 
This fall the CoA will have a new website.  Requested that when anyone has something 
you want added to website, generic pictures work better.  The news section of the 
website if the best place to place announcements, updates.  
 
They are working on updating the faculty list and should have that up very soon. 
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A Summer Discovery video was shown.   
Lectures will be placed on the front page. It was requested that the website have an 
Events Calendar. 
Design Intelligence Rankings – fill out surveys, faculty and students. 
September 10, 2015 (12:30-1:00pm) new college name will be announced.  
Mailers have been sent out on new faculty via mail. 
Mentioned popularity of Facebook and Instagram for the college and good way to make 
announcements. 
Graduate video done last year was a success, discussed doing a graduate video every 
year and use it to get updated/valid contact info from the graduates (alumni purposes). 
 
Dean Oliver mentioned the Inside/Outside house has been a very popular and highly 
visited exhibition. 
Spoke of successful Sir Mark Haukohl event held night before. Sir Mark donated art and 
architecture library collection to the college.  Many of the guests at the event were first 
time visitors to the college and were very impressed. 
 
Announced September Hines events.  Hines Architectural Forum being held on Friday, 
September 18 from 3-5pm.   Announcement was sent out on listserv with link to rsvp.   
 
Hines 90th birthday celebration will be Saturday, September 19 in the college.  It will be a 
525 seated 5-course meal on the 4th floor. 
 
The impact on the college will be: 
 Atrium – reception 
 3rd floor – storage of lockers, furniture pushed back, catering set up (plating) 
 4th floor – seated dinner 
 
Lannis Kirkland – Wednesday, September 16, by 6pm, complete any self-moving, etc., 
by this time. 
Thursday, the event planners/moving company will start moving furniture, etc. on the 3rd 
and 4th floor. 
Wednesday following event, September 23rd, everything will be back in place that 
morning. 
 
Dean Oliver recommended not having jury week to make up for lost time.  Everyone 
agreed. 
 
Announced fall lectures, completion of Stern book (Bruce Webb). 
 
Larry Bell mentioned SICSA fundraiser being held on November 20 in the SICSA facility.  
Large event. 
 
Budget: 
UH is changing its budgetary process, in place of going to Provost each year to request 
funds, new process will be performance-based funding.  The college gets to determine 
priorities. 
The first cycle will be implemented October 1, the college will collectively to set targets, 
make decisions. 



 38 

 
Strategic Planning Task Force (Matthew Johnson, EunSook Kwon, Susan Rogers, Ziad 
Qureshi, Bill Truitt, Ronnie Self, Dietmar Froehlich).  The task force has met a couple of 
times over the summer 
 
The Dean put forward to have the Steering Committee also serve as the Strategic 
Planning Committee.   
Everyone fine with it.  Name will still be Steering Committee, role still the same with 
added tasks. 
 
Dean: 
Performance measures – report card   
 
 
Presentations/Discussions: 
Donna Kacmar  - NCARB path to licensure presentation (see attached) 
Matthew Johnson – Comparable College Programs (see attached) 
Dietmar Froehlich – Multiple Degree Studies and Masters in Integration Design (______) 
Mark Kimbrough – Online Education: First Steps (______) 
Bruce Race – Urban Systems – See attached 
 
Committee Elections: 
Student Grievance Committee: 
Shafik Rifaat 
 
Faculty Grievance Committee: 
Donna Kacmar 
 
Steering Committee: 
Patrick Peters 
Marta Rodriguez 
 
Peer Review Committee: 
Matthew Johnson 
 
Next Faculty Meeting will be held on December 8, 2015 
 
Meeting Adjourned 
 
Reception hosted by HOK 
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APPENDIX A.3.1 
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?? 
1WHAT DO YOU SEE AS THE CURRENT STRENGTHS AND/OR 

WEAKNESSES OF THE COLLEGE OF ARCHITECTURE AND DESIGN? 
�
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?   
2WHAT SHOULD BE THE FUTURE GOALS OF THE 

COLLEGE?  WHERE SHOULD WE BE IN 20 YEARS? 
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??  
3WHAT NEW RESOURCES OR FACILITIES DOES THE COLLEGE 

NEED? WHAT EXISTING RESOURCES OR FACILITIES COULD BE 
IMPROVED, AND HOW? 
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APPENDIX A.4.1  
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')&�)�$7������&����$��**��&)*�.�*��)��+��� %�HFGJ�
+&� $')&-��+���)��), +$�%+��/'�) �%��*��&)�')&*'��+ -��
*+,��%+*7��&����$��**��&)*�')&- ���+���*+,��%+�
'�)*'��+ -���0��** *+ %��. +�� %�&)$�+ &%�*�** &%*4�
��$ ** &%��-�%+*4��%���, #� %��+&,)*7�
��0&,�#&-��0&,)�
$�!&)4�#&-��0&,)��&##���4��%��.�%+�+&�*��)��0&,)�#&-��
. +��&+��)*4�0&,�*�&,#���''#02 
 
�!��&&��#%��('��&��"���+$��'�'�#"& 
• �&-��0&,)�$�!&)��%��0&,)��&##��� 
• ��)+ � '�+�� %�G=I��-�%+*�'�)�$&%+��?&)�$&)�4� ��0&,�
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. *�2@ 
• �++�%����$�%��+&)0�+)� % %��&%��,�,*+�GN�?�) ��0�

���&)��+���*�$�*+�)�*+�)+*@ 
��"���'& 
• ��)- ���+&�0&,)��&##�����%��,% -�)* +0 
• 
$')&-��',�# ��*'��" %���%�� %+�)'�)*&%�#�*" ##* 
• ��-�#&'�#����)*� '�*" ##* 
• �&#,%+��)��&,)*�+��+���%���� %�#,����&%�0&,)�)�*,$� 
• �&&#�+=*� )+2� 
�$$ ���'�#"�
"�#%!�'�#" 
• �%# %���''# ��+ &% 
• �''# ��+ &%*��,��
�0�GI4�HFGL 
• ��#��+���*+,��%+*�. ##����%&+ � ���- ���$� #�+� *�

*,$$�) 
• �,�*+ &%*���&,+�+���')&�)�$�$�0����� )��+���+&�

���0��&)�&)�%� 
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