1.1 WELCOME

to the University of Houston
Hines College of Architecture & Design

STRATEGIC PLAN FRAMEWORK
ALL-COLLEGE OPEN HOUSE 3

Wednesday, September 13, 2023, 5-7pm

PURPOSE OF TODAY’S OPEN HOUSE

* LEARN about why the Hines College undertook this
strategic planning effort, our process, and how the
strategic planning framework will be used.

» REVIEW the final draft strategic plan framework that has

been developed over the last year. It you attended the ®

Open Houses last year, much of what you see today may
be familiar. The 2023-2024 strategic priorities and action
plans (sections 5-6 of this Open House) are new today.

* SHARE your feedback on the final draft framework and
Program action plans. Questions are welcome, too!

e CELEBRATE the culmination of a year of efforts and
contributions of many members of the Hines College
Community.

HOW TO PARTICIPATE IN THE OPEN HOUSE

* SIGN IN and FILL OUT A NAMETAG.

* Work your way around to each of the INFO STATIONS set
up around the room. Visit them in order to best understand
how the framework fits together.

* ENGAGE & RESPOND to the emerging framework draft.
Write comments on post-it notes and use the dot stickers in
section 6.

* SPEAKWITH DIRECTORS about your Program’s action plan.
e HELP YOURSELF to refreshments and snacks! Prizes will be v

raffled off throughout the event!

THANKS FOR BEING A PART OF THIS PROCESS!



1.2  ALL-COLLEGE
OPEN HOUSE OVERVIEW

CONTENTS OF THIS OPEN HOUSE  sointhedicussiont| gJ

1.1 Welcome: Purpose of the Open House & How To Participate

1.2 All College Open House Overview: Contents

2.1 Strategic Planning Overview: \Why Strategic Planning?
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Respond to your Program’s

®
- ction Plans ion plan!
. action plan!
6.1b ACTION PLAN:
® °
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Action Plan: [ndustrial Design INDUSTRIAL DESIGN
[ _
FEEDBACK ON ACTION ITEMS
Please let us know the threeaction @ #1 PRIORITY
RRRRRRRRRRR
® o o Place stickers in the feedback column: @ #3 PRIORITY
6 A I O n P a n | | CURRICULUM & PROGRAMS YOURPRIORITIES
® ® 1A Interdisciplinary studios & core electives
1B Healthcare Innovation Platform
1C  System Design and UX/UI design concentration
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2A  Ecological consciousness / sustainability as studio core
® * 2B Research projects in sustainable design
® | IMAANINYSVryr O YAALINOYTOND \NYerNMITOoOAOACCT1I1IYYEYDND | 2c mater ials and suppl ies
® ® 2D Healthy environment in the College
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3A  Organize gatherings, workshops, and company visits
3C Paid opportunities for students
3D Material and supply expenses
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o [ v~~A1r1A*A \AYT999 A~ v~~~ | 3F Studentmenta health needs
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® J I A\ A AT AT LLU  JdJLLI1T1T A9 | 4A Expandstudy abroad locat ions
4B Relationship with other ID programs
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5B Access to the latest technologies
5C Design compet itions
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P u ® o BA Facul proposal wr iting workshops
6B Ident ify opportun ities and support applications

6C Strategies and plans for research initiatives

7.2 F.A.Q.s & Other Comments | J



STRATEGIC PLANNING
OVERVIEW

WHY STRATEGIC PLANNING?

trategic Planning is an opportunity for organizations to come
together to align priorities and resources for a specific period of
time in order to establish a set of goals. A strategic plan's
development and eventual implementation is no small or individual
task. It requires commitment, contributions, and a visionary
mindset from all organizational stakeholders. The Hines College’s

previous strategic plan covered 2016-2021.

The Strategic Planning Process assesses where we've been, where
we are, and where we aspire to be. We start with the foundation of
our ethos and vision — who we are, why we do what we do, and
what our impact will be — and then build out specific goals and a
roadmap of strategies to lead us to those goals and aspirations.

Through our process, we have constructed a Strategic Plan
Framework for the Hines College: a high-impact tool to help guide
priority-setting, decision-making, and critical resource allocation
that will be our North Star as we move into the future.

contributes to equity and sustainability

We believe design is a key part of shaping a changed,
betiter workd

We beliove,

We beliove,
2esign is 3 public good and all communities should have
access to i, It muest be inclusive ang participatory,

We believe,

designers have a responsibality to respond to our climate
crisis; we must consider our impact on people and our
planat in avery aspect of our work

We balieve,
technology is a powerful tool and a force for good in
design when we engage with it in a thoughtful, nuanced

mannar

Az designers and change agents of the future, aur students will
cantinue to address climate orisis and its disproportionate impact
on marginalized peaples, We cultivate our students’ awareness,
sensitivity, and curlosity about the communities and cultures they

design with and their sense of responsibility for how their work

UNIVERSITY OF HOUSTON HINES COLLEGE OF ARCHITECTUREAND DESIGN
STRATEGIC PLAN FRAMEWORK

PURPOSE

The Hines College of Architecture and Design challenges students to cultivate knowledze, creativity,

VISION

i g R

VISION ELEMENTS

Life-Long Learning

Collaboration

Cross-pallination between programs emulates the
interdisciplinary callaboration that characterizes real-world
practice and enables students to succeed as well-rounded critical
thinkers and deszigners, wha can implement innovative solutions,

evalve the role of the designer, and influence emergent practices

Respansibility

Stewardship

Emnpsowerment

Universal Respect

WE BELIEVE STATEMENTS

We believe the Hines College shouwld be a key to student
success— stedents are our College’s greatest mwestment
and assat

We beliewve,,

education should empower students with the tools to
purspe self-directed kkarning and contingal self-
improyement ovar the cowrse of their whole Fyes

We believe.,
a Hines College education prepares our students to
make a differance in the wider worka, impact their

We believa.,

understanding history and contest, 3 wall-rownded
course of study, and disciplinary proficiency set the
foundation for strong professional cutcomes and good
design

We believe.,
integrating expansive, critical thinking, creative making

shillz, and a collaborative, interdisciplinary approach is

We belisve education is a shared endeavor that impacts
everyons and fundamentally requires collaboration

We beliewve.,

in shared educational responsibility ang ownership —

bhear oEsign ntarests m fher educational paths

We believe.,

mentorship plays a crecial guiding role for the learning

We believe.,

we grow as practitioners and instructors through
continued education across and beyond the field as we
as through engagement and mastary of new
technologies

and other sharad ¢l

itical thinking, and empathy to be reflective practitioners and design collaborators. We catalyze student
potential and utilize design to strengthen our communities and address contemporary issues with action-oriented, innovative solutions to make the Earth a better place to live.

The Hines College is a leader in holistic, interdisciplinary design education that empoewers students to proactively create maore sustainable built environments, systems, and abjects and to shape the evelving

rale of the architect/designer, The College develops critical pedagogies, research, and practice to tangibly imprave equity, resilience 1allenges through the power of design

We engage with design, design media, histary/theary/criticism,
and technology as they evolve, We leverage emerging tocls and
concepts for practice and researchand equip our students with

the skills and critical lens that will allow them to thrive in a rapldly
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We believe we are people first and a culture of care and
wellbeing helps everyone in our College flourish

We believe,
n embracing and cebebrating difference in its many
farms

W baelieve,

we must create equitable learning opportunities for 3
students and nurture sach one's vnigus ahilities to
become our society's future leaders, innovators, and

mpk=mentors

We believe,
research and professional aspirations furthers the kong-
term success of the Hines Colleges

We believe,

sveryone in the Collegs benefits when we act with cars
tor one ancther and for our shared spaces
Respaonsihility for the environment of the College starts
with our students, faculty, ang staft

UNIVERSITY OF HOUSTON HINES COLLEGE OF ARCHITECTUREAND DESIGN

ULUM & PROGRAMS
pedagogically-driven curricula that gre
Course of stwdy, motivate faculty with
hithes, and systemically bulld design media
nology competencies.

edagogical approach that celsbrat=s criticl
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kechnology in the College including computers
hloc

IEMTAL RESPOMSIBILITY

& sat underlying the Hines College

STRATEGIES

CiEture for feachang,

Va

e
search, service, and opsrations

re

r  Define and advance the Collegs's compreh ensive perapective on acological
sustainability in design and our commitmeent ta caning far gur plamet,
whiach will be int=grated m everything we do

* Instutionalize emdronmentally sustanable practces n standing coerating
proacures, matarial salecton and e, wasta mansgament, and printing

tor The Cillege and avaluats
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Iy d&

s livirg labaratory for sustsanabaly
" Progact Lndvars and Houston-spsacific austainability practices to broader
audiences

STRATEGIC PLAN FRAMEWORK
GOALS

CULTURE OF CARE & WELLBEING

Strangthen our commuenty bonds and embody a culture of care — for

oursebves, one another, and the environment of the Hines College.

STRATEGIES

Offer opporfunsses for student connectionand feedback =t 8 vansty af

guets, inclisdirg within programs and across Tha Collegs

Sustainand strengthen faculty and staff networks within the College 1o
nourish a sharad sanse of purpose, a ErsEd @i affective approachas tc
pedagogy, interdisciplinery partnershaps, and awarspess of student needs
Create oppartunies that promote facu by staft amnd stsdent interaction
different mades of studying and working, ard a sense aof owrership within
the Colage

Ba senait e to The finsncial burdens of a design education and kalp 3

sl ents 10 axcel, regardass of SOCQedongmic STATLS

Encourage an environment that enables and supparts effactive mants

.-\..:_._ iy ..-\.'a. ._:-._:...-\.l:_.-\.-.

Mormalize mental health care, be=ighten our cammunity responsreeness 10

challenges, and promote S00RES o LMiversity of HOusTon resountes

GLOBAL CONMPMUMITY ENGAGEMENT
Because the Hines College connects to the world beyond the
Undversity, we engage with peers and partners on bocal, regional, and
global lewvelks to discuss the trends, challenges, and changes In design
and participate in creating solutlons.

STRATEGIES

o Capitalieeon the city of Houston as a glabal certer for an array of
noustre=s and cultwr=s ard sereeourbocal community, espe=cially thane=
e Traditionally L0k access 10 design, through Bnoisledge shafing ani

dedicaned pngjects

' Raiseawmneness of our programs sorgss the design sducation landscaoe
x5 & partrsr for thaosa imawr region, and far professional finrms looking o0

fire Ths Desl Talent

fi

* Laarm from ard Cuiled relationships withother design colleges and
programe in our regan, nationally, ard intarnstionalh

»  STrengthen stedy abnoad and international programs o strateg o [oostans

sch a5 Wewion amd The Global Soufl

-
n

acrt & rich faculy communty from a wide spectrum of backgroumnds
mipy I'E - :'. EXJEMEE,. HOeCEszaticm, t':' ExXIETEErCE.

* Continue toengage diverse and distinguished practicing architects and
designiers fram arourd the warld

*ROFESSIOMAL PREPARATION B DEVELOPMENT
Bolster the professional success of all members of the Hines Collegs
community through mentorship, skill-building, robust connections to

practice, and netwarking.
STRATEGIES

*  Prioritize mentorship for both studentsand instructors, with pertoular
=amphass an praviding enowledgesble gudancs snd advising to studernits
an curnicular chaices, course af study, and car=er ocations

* Ineest in technology engagerment and traning for faculhy and staffto
SUDEDIT sdvarcaments in teslhing and rasaarch outcomsas

*  Equip studentswith a foundation of skills and a framework of
understanding of the software, applications, and tooks ised in design firms

snd =rable them to comfortably mave betwe=n digrtal and aralag
[N . N

*  Partnerwith professonal desgn pracstioners to contines to ground the
College & agpraach in the real-warld damands of The gasgn o sfaesiong,

i inyite prafassionals T enNgage with coursas, and 10 axposs students 10

s wide array af practbarsrs ower the cours= af their study.

*  Leverage the College as a hub for contineed leaming, professional
connadon, and sthancemeant for our alumni i addan to our faoulty,

staff, amd current students

KESEARLH
Cevelop capacities to support faculty research and provide greater

the advancement of interdisciplinany work.

STRATEGIES

= Inwvest in infrastruciural support dedicated to increasing research
apportunities and funding, building/mamtaining interdesciplnany
partre=rships, and pursuing synengstic research relationships cutsade
=l [

*  Developand support research inltiatives for faculty and studants that are
S arGEd anraally

*  Pariner withexternal industry and comimunity stakeholdersto dova
rez=arch that serees sooety, making sure carrect steps ane taken to
nclude the cammunities for and with wham we are designing.

#  Leverage Labsand Centers as hubs far partnerships and advanced
ragaarch studhos. Continus toupgrade and establish facilites o cupgon

™
A
fEsaarcl

Hines College Strategic Plan Framework




2.2

STRATEGIC PLANNING FRAMEWORK ELEMENTS
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PURPOSE
WHY WE EXIST AND WHAT WE DO

VALUES
OUR CULTURAL DNA = IT DEFINES WHO WE ARE

WE BELIEVES
BELIEFSTATEMENTS - WHAT WE BELIEVE TO BE TRUE

THE FUTURE WE ASPIRE TO ACHIEVE

KEY COMPONENTS OF THE VISION, LEGS TO THE
VISION STOOL

OUTCOMES WE ARE STRIVING TO ACHIEVE FOR
FEACH OF THE ELEMENTS

STRATEGIES & MEASURES OF SUCCESS

STRATEGIC DIRECTIONS TO ACHIEVE OUR GOALS
AND EVIDENCE OF SUCCESS

ACTION PLANS

DETAILED ACTION STEPS, SCHEDULES, AND
RESOURCES NEEDED TO PURSUE A STRATEGY

STRATEGIES

ETHOS

STRATEGIC PLANNING

SUCCESS MEASURES

PURPOSE

VALUES

WE BELIEVES
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3.1

OUR PROCESS

HINES COLLEGE STRATEGIC PLANNING PROCESS DIAGRAM

1 — 2

3 — 4 5

Task 1.1 Task 2.1 Task 3.1 Task 4.1 Task 5.1 Task 7.1 Task 7.1 Task 8.1 Task 8.2
Leadership Leadership Leadership L eadership Leadership Leadership Leadership Leadership Leadership
Team Team Team Team Team Team Team Team Team
Mtg 1 Mtg 2 Mtg 3 Mtg 4 Mtg 5 Mtg 7 Mtg 7 Mtg 8 Mtg 9
8/10/22 9/6/22 10/4/22 11/1/22 12/6/22 1/26/23 3/21/23 4/20/23 August 2023
ALL COLLEGE Open House ALL COLLEGE Open House ALL COLLEGE Open House
SWOT/Key Issues Identification Review Emerging Draft Strategic Flan Framework Review Final Strategic Plan Framework
9/15/22 3/9/23
FACULTY UPDATE SESSIONS 670/7/22 T
Task 1.2 Task 2.2 Cgfrfﬁﬁ%s Task 3.2 Task 4.2 Task 5.2 Task 6.2 Task 7.2 Task 8.3
Faculty Working WG Mig 1 Topic Team  Topic Team Working Topic Team Working Final
Strategic Plan Group e e Meetings 1 Meetings 2 Group Meetings 3 Group Strategic Plan
\ riority Topics;
ADVANCE Mtg 1 outline Key Questions Mtg 2 Mtg 3 Framework
| , | And Information
Review/Validate /?ewevy/ Needed and Topic Teams Topic Teams Topic Teams Topic Teams Topic Teams Leadership Team
School VISIOI’),' Purpose Offer.Add/z.‘/ona/ Set Meeting Begin Work on Refine Their Present Their Revise and Finalize Present Their integrates Strategy
and Beliefs Insights into Schedule Potential Strategy Draft Strategy Draft Strategy Their Strategy Final Strategy Action Plans
Conduct a Schoo{ Vision, Purpose, Action Plans Action Plans Action Plans Action Plans Action Plans and Metrics into
SWOT and Strategic and Beliefs for their Topic Areas and Metrics,; and Metrics, and Metrics; and Metrics, Final Strategic Plan
Foresight Exercxse Hone They also discuss Prepare for Receive Based on Recelve Framework
And Identify Key Vision Strategic Metrics/Measures WG Mtg 2 Feedback WG Mtg 2 Feedback
Vision Strategy Topics of Success Presentations Feedback
Topics S 2/23/23 3/28/23
2022 2023 |
August September October November February March April  August



3.2 OUR PROCESS

PROCESS ELEMENTS & OUTCOMES

The LEADERSHIP TEAM provided overall guidance to the strategic plan
framework development process, overseeing the final draft, setting priorities,
and putting together action plans.

The WORKING GROUP included Hines College design directors,
coordinators, faculty, students, and alumni. They provided insight and
feedback on our Ethos and developed strategic topics.

TOPIC TEAMS, small groups within the Working Group, did deep dives into
the strategic topics that inform our Goals & Strategies.

The FACULTY participated in Advances (Retreats) and work sessions to
assess the review and contribute to the strategic planning framework as it
emerged.

Three ALL COLLEGE OPEN HOUSES have been held to share our process
and gain valuable insights from the wider Hines College community.

Our process has resulted in a STRATEGIC PLAN FRAMEWORK, a high-level
roadmap that will inform priority-setting, decision-making, and critical
resource allocation.




OUR
PROCESS

WORKING GROUP

The working group consisted of Hines
College design directors, coordinators,
faculty, students, and alumni. Meetings
focused on bringing together the work of

the topic teams and reviewing Framework
draft iterations.

TOPIC MAPPING: Curriculum & Programs
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FACULTY ENGAGEMENT

Faculty engaged in strategic exercises designed to evaluate current
conditions, look at industry trends and drivers of change, and map our
cultural DNA at a Strategic Advance (Retreat) in August 2022.
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Faculty were invited to participate in a series of work sessions to give
feedback on draft iterations of the framework. Over the Spring semester,
faculty feedback provided essential validation, recalibration, and refinement
of drafts. A survey was also provided for asynchronous review.
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