WELCOME

to the University of Houston
Hines College of Architecture & Design

STRATEGIC PLAN FRAMEWORK
ALL-COLLEGE OPEN HOUSE 2

Thursday, March 9, 2023, 5-7pm

PURPOSE OF TODAY’S OPEN HOUSE

- f2a= ViE Al
code. Thanks for coming! Ol 2%

THANKS FOR BEING A PART OF THIS DISCUSSION!

HOW TO PARTICIPATE IN THE OPEN HOUSE

LEARN about why the Hines College is undertaking this
strategic planning effort, the process, and what the desired
end results are.

UNDERSTAND key findings from our strategic planning
exercises last semester and how the strategic framework is
progressing.

)

L 4

SHARE your feedback on the draft ethos elements of the
framework and the emerging goals and strategies.
Questions are welcome, too!

Need more space to share your thoughts? Drop us a line by using this QR =il

. -

SIGN IN and FILL OUT A NAMETAG.

Work your way around to each of the INFO STATIONS
set up around the room. Visit them in order to better

understand the process and help us better understand how the

framework fits together. COMMENT/
QUESTION

ENGAGE & RESPOND to the emerging framework draft. Be sure
to write your comments on the post-it notes. Don’t write on the
boards, please!

SPEAK WITH FACULTY & STUDENTS from the Working Group
about the process.

D —
HELP YOURSELF to refreshments and snacks available v
in the Open House! Prizes will be raffled off throughout the

event!




1.2 ALL-COLLEGE OPEN HOUSE

CONTENTS OF THIS OPEN HOUSE

1.1
1.2
2.1
2.2
2.3
2.4
3.1
3.2
4.0

4.1a-b Ethos Review

OVERVIEW

Join the discussion! B

Welcome: Purpose of the Open House & How To Participate

All College Open House Overview: Contents of This Open House
Strategic Plan Overview: Why Strategic Planning? & Outcomes
Strategic Plan Overview: Process Elements & Outcomes
Strategic Plan Overview: Framework Elements

Strategic Plan Overview: Process Diagram

Last Semester: Faculty Advance

Last Semester: All-College Open House 1

Ethos Review: Draft Development Process & Ethos Components

: Draft Purpose + Feedback [

4.2a-b Ethos Review: Draft Vision/Vision Elements + Feedback [ g
4.3a-b Ethos Review: Draft Values/We Believes + Feedback B

5.0a
5.0b

5.1
5.2
5.3
5.4
3.5
5.6

6.0a

Working Group & Topic Teams

Topic Team Work: Culture of Caring and Respect

Topic Mapping: Curriculum & Programs

Topic Mapping: Technology

Topic Mapping: Sustainability

Topic Mapping: Interdisciplinary Education

Topic Mapping: CoAD’s Global Reach

Topic Mapping: CoAD + the Professions

Goals Framework: Components & Working Group 2 Graphics

6.0b College-Wide Goals: Draft Framework Overview

6.1a-b & 6.2a-b Goal/Strategies: Curriculum & Programs B
6.3a-b Goal/Strategies: Student Success & Faculty Advancement B

6.4a-b Goal/Strategies: Sustainability

LJ

6.5a-b Goal/Strategies: Strategic Partnerships B

6.6a-b Goal/Strategies: Program Identity/Awareness & Research B

6.7
7.1
7.2

Goal/Strategies: Other Goals | J
Thank You & Next Steps
F.A.Q.s & Other Comments B



2.1 STRATEGIC PLAN OVERVIEW

WHY STRATEGIC PLANNING?

Strategic Planning is an opportunity for organizations to come together to
align priorities and resources for a specific period of time in order to
establish a set of goals. A strategic plan's development and eventual
implementation is no small or individual task. It requires commitment,
contributions, and a visionary mindset from all organizational

stakeholders. The Hines College's most recent strategic plan covered
2016-2021.

The Strategic Planning Process will assess where we’ve been, where we
are, and where we aspire to be. We start with the foundation of our
ethos and vision — who we are, why we do what we do, and what our

impact will be — and then build out specific goals and a roadmap of
strategies to lead us to those goals and aspirations.

Through our process, we will construct a Strategic Plan Framework for
the Hines College: a high-impact tool to help guide priority-setting,

decision-making, and critical resource allocation that will be our North
Star as we move into the future.
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2.2 STRATEGIC PLAN OVERVIEW

PROCESS ELEMENTS & OUTCOMES

* The LEADERSHIP TEAM provides overall guidance
to the strategic plan framework development @
process, setting priorities and overseeing the final
product.

* The WORKING GROUP is made up of Hines College °
design directors, coordinators, faculty, students, ’-ﬂ
and alumni. They will provide greater insight into ‘
the vision, purpose, beliefs, and goal elements of
the framework and will break out into Topic Teams.

* TOPIC TEAMS, small groups within the Working
Group, will provide insight into the Hines College’s
most pressing issues, including strategies and
measures of success.

 The FACULTY participated in an Advance (Retreat)
to assess the Hines College’s current position and
to look forward toward potential strategic
directions. The faculty will receive regular updates
throughout the process.

* Three ALL COLLEGE OPEN HOUSES will be held to
share our process and the emerging framework
and to gain valuable insights from the wider Hines
College community.

* QOur process will result in a STRATEGIC PLAN
FRAMEWORK, a high-level roadmap that will
inform priority-setting, decision-making, and
critical resource allocation.




2.3 STRATEGIC PLAN OVERVIEW

STRATEGIC PLANNING FRAMEWORK ELEMENTS

PURPOSE @

MISSION — WHAT WE DO AND WHY WE EXIST

VALUES R

OUR CULTURAL DNA = IT DEFINES WHO WE ARE %Cﬁ
WE BELIEVES —0

OUR BELIEF STATEMENTS — WHAT WE BELIEVE (:C
TO BE TRUE X x, o

THE FUTURE WE ASPIRE TO ACHIEVE ETHOS
PURPOSE
VALUES
KEY COMPONENTS OF THE VISION, LEGS TO THE e
| Q&=

VISION STOOL

...
O

ACTION

OUTCOMES WE ARE STRIVING TO ACHIEVE FOR
EACH OF THE ELEMENTS

L1 1
OOOOO

PLANS Eoos
STRATEGIES & MEASURES OF SUCCESS 2_} s
STRATEGIC DIRECTIONS TO ACHIEVE OUR GOALS X

AND EVIDENCE OF SUCCESS

ACTION PLANS ———i

OO0
DETAILED ACTION STEPS, SCHEDULES, AND §§
RESOURCES NEEDED TO PURSUE A STRATEGY

STRATEGIES SUCCESS MEASURES




2.4 STRATEGIC PLAN OVERVIEW

HINES COLLEGE STRATEGIC PLANNING PROCESS DIAGRAM

1 — 3 —4-5—-6 — 7T —

Task 1.1 Task 2.1 Task 3.1 Task 4.1 Task 5.1 Task 7.1 Task 7.1 Task 8.1 Task 8.2
Leadership Leadership Leadership L eadership Leadership Leadership Leadership Leadership Leadership

Team Team Team Team Team Team Team Team Team

Mtg 1 Mtg 2 Mtg 3 Mtg 4 Mtg 5 Mtg 7 Mtg 7 Mtg 8 Mtg 9

8/10/22 9/6/22 10/4/22 11/1/22 12/6/22 1/26/23 3/21/23 4/20/23 August 2023

ALL COLLEGE Open House ALL COLLEGE Open House ALL COLLEGE Open House
SWOT/Key Issues Identification Review Emerging Dralt Strategic FPlan Framework Review Final Strategic Plan Framework
9/15/22 3/9/23
FACULTY UPDATE SESSIONS 670/7/22 SR A

Task 1.2 Task 2.2 7;3%555%8 Task 3.2 Task 4.2 Task 5.2 Task 6.2 Task 7.2 Task 8.3
Faculty Working WG Mg 1. Topic Team  Topic Team Working Topic Team Working Final
Strategic Plan Group ;e?”ff ’;’9”’,”’3/ Meetings 1 Meetings 2 Group Meetings 3 Group Strategic Plan

riority Topics;
ADVANCE Mtg 1 outline Key Questions Mtg 2 Mtg 3 Framework
| | | And Information |
Review/Validate /?ewevy/ Needed and Topic Teams Topic Teams Topic Teams Topic Teams Topic Teams Leadership Team
School VISIOI’),' Purpose Offer.Add/zf/ona/ Set Meeting Begin Work on Refine Their Present Their Revise and Finalize Present Their integrates Strategy
and Beliefs Insights into Schedule Potential Strategy Draft Strategy Draft Strategy Their Strategy Final Strategy Action Plans
Conduct a Schoo{ Vision, Purpose, Action Plans Action Plans Action Plans Action Plans Action Plans and Metrics into
SWOT and Strategic and Beliefs for their Topic Areas and Metrics,; and Metrics, and Metrics; and Metrics, Final Strategic Plan
Foresight Exercise Hone They also discuss Prepare for Receive Based on Receive Framework
And ldentify Key Vision Strategic Metrics/Measures WG Mtg 2 Feedback WG Mtg 2 Feedback
Vision Strategy Topics of Success Presentations Feedback
Topics R 2/23/23 3/28/23
2023

August 15/16  September October November February March April August



LAST SEMESTER
FACULTY ADVANCE

FACULTY ADVANCE SUMMARY

The Strategic Planning Faculty

Advance (Retreat) took place August

15-16, 2022.

Faculty engaged in strategic exercises
desighed to evaluate the current state
of the College, look at industry trends

and drivers of change, and map our
cultural DNA.

Insights from the Advance served as the point of departure for
developing our draft Purpose, Vision, and Values/We Believes.
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KEY TAKE-AWAYS
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graduates

communities

unity and trust

Uniiseiad Ty of Houstzn Hires

EMPOWERED
STUDENTS

* Excellent applied thinkers
* Well-informed, supported, and successful
* Self-motivated and self-sufficient

ENGAGED WITH
THE WORLD

* Consciously rebuilt faculty and student

Cillegs ot Archibeciire ad Desdan

* Scholarly interests and research are well supported

WHAT DOES SUCCESS LOOK LIKE?

Te open cur Advance, Faculty considered: What does wild success for the College look like? What would a successful strategic planaccomplish?
These metrics of our success will underlay both the framework and our strategic planning framewark.

4
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* Clear and transparent communication that builds
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A SUPPORTIVE
COMMUNITY

* Deal with issues of urgency to the
profession and the world

+ Connected to the industry and impacting
the profession

* Leverage the resources of Houston and
create impact in our region

RECOGNIZED
BY OTHERS

« Recognition for quality of our programs
« Our students are highly-employable
* Oureducation is great value for money

ETTH =

CREDO EXERCISE

Faculty worked insmall groups to articulate whiat the Himnes College believes about aur work, our pecple, and the world around us asit
impacts our work, This exercise directly mirrors the We Believe.. statements that will support our values in the strategic plan framewaork.

education should be optimistic .

in collaboration and discourse

in doers and dreamers

in power-sharing and community

WE
BELIEVE...

in difference - accepting it and celebrating it students have agency and create change

in sustainable practice for climate & people students are the empathetic future leaders

the ethics of industry in equity in the student experience

in the value of failure in supporting the enrichment of our faculty
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3.2 | AST SEMESTER:
ALL-COLLEGE OPEN HOUSE 1

OPEN HOUSE 1 SUMMARY
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The first All-College Open House took place September 15, 2022.

Students, staff, faculty, and alumni shared hundreds of comments
about our strengths and weakness, the ways our changing world
impacts architecture/design education, and strategic topic areas.

@ WHAT DO YOU THINK? SWO EXERCISE (@)

SWO Exercises as ur current state by breaking it down inte strengths, weaknesses, and opportunitie

S€55 O
360°! Do you have observations about

PEDAGOGY: How should technology be CURRICULA: What skl or topics

Think about the College from ¢ Specific classes? Degree programs? Facilities? Access to Facul ; STRUCTURE: How might the structure FACILITIES & TECHNOLOGY: How ~ SUSTAINABILITY: o co we e
Administrators? Systems or Processes? Our Culture? What does the College make simple and easy to do? What is harder than it should be? used In hOW we teach? How should we use should we teach more of? How would you of the Hines(ol|ege-academica|!vand canwemeaseﬂubﬁtywtﬁuw that our sustainable design teaching is
. W ' ':,‘("’:wv‘;‘(’m’zj::"l‘ﬂ“;m’LL'C)'\'JJ"::“Apwu"' "'m_m IR TR digital and hybrid learging? What radical like to see us approach degree administratively - be different? footprint better? What are the most having an mpact? How can we cultte
hngteon § & approaches cap specialization and cross/interdisciplinary PLACE POST-IT NOTES WITH COMMENTS HERE important technology improvements we more sustainable culture here at the Hines
can make to help us teach and leam better?  College?

dy differently?

i d Il II? Where do we
STRENGTHS: What do we ol real | y rve e )ere o wi DOST-IT NOTES WITH COMMENTS HERE

shine? PLACE YOUR GREEN POST 1T NOTES WITH COMMENTS HERE

WEAKNESSES: What don’t we do well? Where do wi
need to improve? » TES W),

B s . erucay >~ PLACEPOSTTNOTES WITHCOMMENTSERE  AACEOSTTADTES W COMMENS

L~ o

WHAT DO YOU THINK? EMERGING COLLEGE STRATEGIC PLAN TOPIC AREAS

. M
)

.
o

R

QUESTIONS
COMMENTS abot
the Strategic Plannit
Preparation Procesy

ACE YOUR RED POST 1T NO

KEY TAKE-AWAYS

SWO EXERCISE

Lliifwesrid o Hoiis bean Cod =g e of Soclatec b and C=sign

shratesic Plarvdirmg

* Diverse student body, including age and ethnicity * High-stress environment with a 24/7 working culture

« Caring and diverse faculty with a passion for what * Limited awareness and resources for anxiety management
they teach * Students don't feel they are heard

* Mix of course topics and teaching styles * Limited cross-year connections |

+ Studios promote a collective goal while supporting « Not enﬂugh Iee!rnlng ﬂfﬁaﬁware_aﬂ part of the curriculum
D « Too few visits sites/projects outside of Houston
individual thought | \ el

* Promotion of events resources through digital * Mo sense of *home base’ for a studio because spaces are
platforms being shared

* Collaborative strategic growth planning process + Uncomfortable working/studying environments:

Temperature of studio spaces

* Unergonomic workspaces in the studios
Malfunctioning card readers for late-night access
Lack of lockable material and personal storage

T TH [
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SWO EXERCISE

* Cross-college integration and exposure to other
design fields (landscape design, urbanism, UI/UX, etc.)

One of our strengths is..."Most of my studio
professorshave beengreat resources.”

* Connection with community and professional leaders
outside the University

* Stronger connection to construction through site
visits or a student organization, community outreach

+ Courses/seminars to prepare for professional practice \

One of our weaknesses is..."There needs to be
more in-class [software] learning
opportunities. In first year we are expected to
learn software like autocad.™

J

* Leverage internships to fulfil degree requirements

* Alounge area/community space for students

+ Healthier food options, including later at night

+ Afree resource library of model materials

* Repairand update equipmentin Keeland fabrication
lab

Liifwosril By of Hows ko Codleg e of Aol tectire and C=5ign Shrategic Plawdireg

We have the opportunity to “foster community
and dialog post-pandemic.”

ET-TH [~




4.0 ETHOS DEVELOPMENT
DRAFT DEVELOPMENT PROCESS

 The raw materials for our ethos came out of the strategic
planning exercises we did last semester in the Faculty Advance,
All-College Open House, and first Working Group meeting, as well
as from last spring’s Studio of the Future: the Charrette.

* |n January, the first draft of the ethos was brought to the
Leadership Team/Directors, who gave thorough feedback in a

review meeting.

* |n February, draft version 2 was shared with Faculty during a
dedicated work session and as part of the content for the second
Working Group meeting. For both groups, we got feedback via

post-it notes and group discussion.

Today we are presenting a new draft — version 3. This is not the
final draft; comments from this Open House will be considered for

the next iteration.

ETHOS COMPONENTS

PURPOSE
MISSION — WHAT WE DO AND WHY WE EXIST

VALUES
OUR CULTURAL DNA — IT DEFINES WHO WE ARE

WE BELIEVES
OUR BELIEF STATEMENTS — WHAT WE BELIEVE TO
BE TRUE

VISION
THE FUTURE WE ASPIRE TO ACHIEVE

VISION ELEMENTS

KEY COMPONENTS OF THE VISION, LEGS TO THE
VISION STOOL




Strategic Planning Framework Open House 2 March 9, 2023
DRAFT v.3.1 A THIS DRAFT IS NOT FINAL!

The College ot Architecture and Design engages design
through critical thinking, research, study, and making in
order to foster student potential and prepare students for
the design protessions. The College actively addresses
urgent issues In our community and greater Houston region
y leveraging design and research as tools for applied
oroblem-solving and innovation.

UH College of Architecture & Design
I | I a




4.1b WHAT DO YOU THINK?

What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:

agree on GREEN, HiSSBFEGIONIRED, and other comments on BLUE.

Write legibly and post your comments below.

PURPOSE



UH College of Archite esign Strategic Planning Framework Open House 2 March 9, 2023

4 2 3 DRAFT v.3.1 YT —
VISION + VISION ELEMENTS

The College of Architecture and Design is a leader in holistic,
interdisciplinary design education that equips students for success
in their working lives and beyond. The College develops state of
the art pedagogy, research, and practice to create tangible,
impacttul strategies that address the critical issues of our time.

VISION ELEMENTS

Centering sustainability

and addressing climate  Ciritically engaging media Advancing the role of the

Shaping students as Empowering students

creative cognitive- with knowledge and skills . . architect/ designer as
. crises in our curriculum and technology as they . S
thinkers, collaborators, for personal and . interdisciplinary real-
i . and our operational evolve 7
and practitioners professional success world solutionists

practices



4.2b WHAT DO YOU THINK?

What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:

agree on GREEN, HiSSBFEGIONIRED, and other comments on BLUE.

Write legibly and post your comments below.

VISION + VISION STATEMENTS
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4 O
THE IMPORTANCE OF

DISCIPLINARY +
INTEDISCIPLINARY
EDUCATION & DESIGN

4 N

CURIOSITY & LIFE-
LONG LEARNING

We believe...

a well-rounded course of
study and disciplinary
proficiency set the foundation
of strong occupational
outcomes in the professions.

We believe...

expansive, applied-thinking is
essential to problem-solving
in design and beyond.

We believe...

in the integration of critical-
thinking, making, creating,
and building skills.

We believe...

fostering interdisciplinary
collaboration and discourse
leads to better solutions and

greater impact.

a

STUDENT SUPPORT

Strategic Planning Framework

DRAFT v.3.0

VALU I§§ + WE BEI;IEVES

INVESTING IN OUR
FACULTY

SUSTAINABILITY &
ENVIRONMENTAL
RESPONSIBILITY

N

N

UNIVERSAL
RESPECT

Open House 2

March 9, 2023

A THIS DRAFT IS NOT FINAL!

4 N

DESIGNERS AS
PARTICIPANTS &
STAKEHOLDERS

We believe...

in shared educational
responsibility and ownership -
students and instructors are
partners in learning.

We believe...

that mentorship plays a
crucial guiding role for the
learning and development of
students, taculty, and staft.

We believe...

that education should
empower students with the
tools to pursue self-directed
learning and continual selt-
improvement over the course
of their whole lives.

N

We believe...

a Hines College education
should prepare students to
make a difference in the wider
world, impact their chosen
protessions, and determine
their own life paths.

We believe...

students should have choice
and the ability to pursue their
design interests in their
educational paths.

We believe...

we must nurture students’
unigue abilities to become
our society’s future leaders,
innovators and implementors.

We believe...
faculty inspire student
confidence and capabilities

e

and students inspire faculty
work and research.

We believe...

sustaining and strengthening
faculty connections betters
our outcomes for coherent,
effective pedagogy,
interdisciplinary projects, and
awareness of student needs.

We believe...

our faculty is our greatest
resource, and our long-term
success in part relies on
supporting their research and
porotessional aspirations.

We believe...

every instructor, from adjunct
to tenured professor, brings
value and should have
opportunities for growth.

We believe...
in supporting faculty in
continued education and

/ @nology upskilling. /

N

We believe...

in “thinking long” to provide a
performance context that
reflects the needs of future
generations.

We believe...

every aspect of our work as
architects and designers must
inherently be considered
through a lens of
sustainability.

We believe...

in shaping our sustainability
commitments through
evidence-informed decision
making.

We believe...
responsibility for the
environment of the College
starts and ends with our
students, faculty, and staft

We believe...
design needs to be inclusive
and participatory.

We believe...

in valuing student experience
and creating equitable
learning opportunities for all.

We believe...
in embracing and celebrating
difference in its many forms.

We believe...

that everyone in the College
benefits when we act with
care for one another and for
our shared spaces.

/

N /

We believe...

that design is a public good
and all communities should
have access to it.

We believe...

we shape the future of the
industry and society through
the development of
responsible designers.

We believe...

design has exponential value
and our work creates ripples
far beyond our sphere.




4.3b WHAT DO YOU THINK?

What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:

agree on GREEN, HiSSBFEGIONIRED, and other comments on BLUE.

Write legibly and post your comments below.

VALUES + WE BELIEVE... STATEMENTS



5.0  WORKING GROUP
& TOPIC TEAMS

STRATEGIC PLANNING WORKING GROUP
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Dietmar Froehlich Andrew Kudless Kadmiel Konan Michala Daniels
Trang Phan Jason Logan Mary Garcia Aguilera Raymond Fernandez
Rafael Beneytez-Duran Rafael Longoria Aya Daouk Tamyria Levy
Gail Borden Patrick Peters Christopher Torres Umaymah Sigbathulla
Jeff Feng Min Kang Amber Quinn Eric Hudson (‘83)
Mark Kimbrough Mili Kyropoulou Ashton Ezell Andrew Gressett (‘16)
Sheryl Tucker de Vazquez Ophelia Mantz Marina Latto Ledia Osmani Valdez (‘08)
Tom Diehl Ross Wienert Estelle Lee Margaret Wallace Brown (‘22)
Matt Johnson Avani Dave Regyna Palacios Jennifer Murray (‘06)
Michael Kubo Stephen Schad

TOPIC TEAMS: PROCESS & OUTPUT

At our first meeting, the Working Group divided into six sub-teams
to explore the strategic topic areas that were emerging last fall.

Topic Teams:

Curriculum & Programs Interdisciplinary Education
Technology The College’s Global Reach
Sustainability The College + the Professions

The teams met independently over the course of last semester to
identify goals and strategies for the College related to their topic.
These goals and strategies grew out of defining the existing and
desired state for each topic.

The topic maps in this section reflect the work of each team
categorized by goal areas that emerged out all of teams over the
last six months.

These graphics were presented at the second Working Group
meeting. Notes/feedback from that meeting are included.



5.0 TOPIC TEAM
WORK

CULTURE OF CARING

One topic team envisioned a “Culture of Caring” as a
strategic direction for the College. This idea extends
across several emerging goal areas (boards 6.0-6.7):
Sustainability; Faculty Advancement; and Student
Success.

With an emphasis on well-being, Culture of Caring
deeply considers how students and faculty experience
their study/work culture and environments.

This process included research into best practices
across and beyond the University and examined
various tactics to improve the human experience of
the College community.

RESEARCH SUBIJECTS:
* Bettering community spaces, surveying student-

focused spaces in other Colleges/programs

* Improving furniture for comfort and ergonomics

* Enhancing lighting quality

* Improving HVAC performance and indoor air
quality

 Expanding healthy food options — vending
machine stock and access to other alternatives

* Printing practices across the University and cost-
saving possibilities

 Material use and waste — University recycling
process and current efforts to improve the
Material Resource Library

Strategies that came out of the work on Culture of
Caring are included in the strategic planning
framework. The totality, including the research and
associated tactics, will be captured as an addendum.
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Strategies: E‘:‘m
4 Responding to Climate Change and Population growth: on e S
0 Al courses must iti logical i el iy
0 T VL prioritize an ecological consciousnessina s
D) comprehensive manner: course content and deliverables, studio topics,
- oty ? Tech, HTC, Media, materials and materiality, etc.
* Technologically Engaged Curriculum
T‘B';f:g*m - Required Design Media Curriculum in the Undergraduate Program
T e - Expand course offerings for specialization/concentrations in technology

related subjects - XR (AR/VR), Gaming, Parametric/Computational
Design, Digital Fabrication, Robotics, etc. Baseline DM skills will facilitate
specialization.

urricular Flexibility & Diversity
Develop a flexible (less linear) and diverse curriculum that gives students
the agency to “customize” their education in order to achieve their own
goals and interests

- Offering faculty more flexible and diverse teaching opportunities.

- Make it easier for students to take a semester off or repeat studios if

wlO\J b w‘

necessary. e UND oF T
ocially Engaged Curriculum Wsmw" The seed s
Program & Curricular Structures ;4$',,‘,’,‘."‘

of Architecture & Design Strategic Planning F

February 23, 2023

ramework Working Group Z

TOPIC MAPPING
Curriculum & Programs

Goal Area:

DEI

Diversity, equity, inclusion

Goal Statement Feeaback:
The UH CoAD faculty must reflect the diversity of our student body and the
world in which we practice. It is important for students to see themselves
represented By their educators and mentors. their-educators and-mentors.-
While the CoAD has a diverse student body, we can do a better job recruiting

and retaining students from underrepresented communities. THis!
Strategies: | M‘U'.' o

« Continue to hire diverse faculty at all levels oy ..A v e
* Scholarships supporting underrepresented communities 'rv"-“" ol s

* Student recruitment in underrepresented communities

* Needs-based support for studio costs — plotting/printing, tools, supplies,
materials, etc.

Goal Statement Feedback:
Community Outreach - continue to build upon and expand the work of the
CDRC, Design/Build, etc. while finding new ways to engage communities both
near and far.

- Reconsider the prerequisites that currently require a linear studio * Vg pank
sequence

- Interdisciplinary studios/courses (Interdisciplinary Education Topic Team)
Disciplinary concentrations/specializations
Trimesters

FuLL ToNg
uua' T2eM

Strategies: Nm

Heodtheave * Add Internship Program
kednechuce * Design/Build: Keeland Lab Director, expansion to UG and multi-semester

_— - 1+.2 hour electives . (“"\ﬁ?\\ projects it st

met e - CONSider new programs: Landscape Architecture??? PHDs??? AW ) * Pursue STEM designation for our design programs St

s cond s e o ool * Interdisciplinary research grants gl il
PQ:I' ”Dug’mfz G 4 o T » Challenge the Design Profession & Disciplinary Silos s

Vv
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Technology

Goal Area:

FACULTY ADVANCEMENT

Supporting research, professional practice, technology skilling

Goal Statement Feedback:
Faculty Research is empowered through expanded
funding and access to equipment and training.

Goal Statement Feedbock:

Develop a curriculum that creates a strong
foundation in design media and

Strategies:
hnol | life-tim —
’t:;;mr:zgoagz dtl-éarg vv::;hsupport ife-ti e w  Faculty workshops for training in contemporary

design, fabrication, and analysis to support better

. “.;,,;7
Sirategies. Bt teaching and research outcomes.
« Create required design media classes * Establishment and upgrading of facilities to

m ‘E@.‘for undergraduate students. We have support faculty research.
Sy iy o robust core sequences of courses in » Development of faculty research initiatives that

i HTC.E’"d Technology but not in Design are applied for and awarded each year for
Media. We must change the degree plan exhibitions, lectures, etc.

for INAR and ARCH to support Design
Media skills.

* DM/Tech foundation should start with a
shared language of tools and
technologies that will support peer-to-
peer learning.

» Stress the value of learning through

wmm making throughout the curriculum so
AnaLoL & that students feel comfortable moving

Strategies:
"’m"""", Jame DEIWeEEN digital and analog workflows. * Expand support and infrastructure for courses co-

*The Design Media and Technology 4w i taught by interdisciplinary faculty in different
curriculum need to provide a strong m:?,. areas within/between college(s) and industry.
base level of skill and technique e #he =5 joe | abs (CRAFT, Environmental Sensing Lab,
competency. Keeland, etc.) and Centers (CDRC) as hubs for
Building on a strong base, the DM/Tech partnerships and advanced research studios.

Goal Statement Feedback:

The College is a hub for innovative and
interdisciplinary advances in design and technology
both on-campus and off,

oe DMI“'“" ,

e e ey CUTTiCUlUM should offer opportunities « Develop annual or multi-year themes for multiple
"'}‘:ﬂ 3 .f°f intermediate and advanced levels studios across the programs to focus on a specific
“pwne  that explore the future of technology. topic with community and industry partners.

rategic Planning Framework
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Goal Area:

STUDENT SUCCESS

Academic support, preparation for professions, support outside the
classroom/“culture of care”

Gool Statement Feedback:

Develop facilities, staffing, and support structures that will " e..;
support students in learning and making. 1o

Strategies:

 Creation and maintenance of online video and file archive
of software tutorials accessible to every student.

« Development of work-study software "coaches”; students
with expertise who can be paid for helping other students
related to learning software or hardware skills.

 Upgrades to computer lab, studios, and Keeland Lab to

support expanded hours of access, new equipment, and

basic needs (outlets in studio).

Development of specializations in different research areas

so that students can focus their course work on achieving a

specialization in addition to their degree (e.g. "B.Arch with a

specialization in Sustainable Performance”)

by .- AT
oot Goal Area: G bl
R W A 2 DE' | ' winit Cashaon.
SR Diversity, equity, inclusion e
q'(( }\0'\\ ™~ tyo equ .tYI |

Goal Statement Feedback:
Develop an equitable access to technology at all levels of the

curriculum

Strategies:
« Student/Faculty technology grants to make sure everyone

has access to the technology they need to succeed.

* Development of expedited degree structure that reduces
the time spent in school and gets students working (or in
grad programs) faster.
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TOPIC MAPPING

Sustainability

Strategies:
* Integrate introduction to sustainability instruction into all programs in first
year, first semester.

Integrate capstone sustainability instruction required for graduation from all
n behweer? 5roorams,

k/h
il

(HE O

: : Goal Area:
CAE OF STUDENT SUCCESS
P%\\“'Mcademic support, preparation for professions, support outside the classroom/“culture of care”

Strategies:
- Subsidize and/or reducc studio and printing costs for students.

@WWN' Access to shared College resources - technology equipment, labs and
‘ software; material resource library, work/study space.
neny  Develop Culture of Care approach to student wellbeing. ‘?;;g}‘;::"‘*
DN P e

CONVE -~ wAfep, mxl ,}
Goal Area:
This i's FACULTY ADVANCEMENT
vAGYE Supporting research, professional practice, technology skilling

wh-:;;} 5

Cvftvrm ot cared _
Strategies: | L 9:1‘ ::g. 2

) ! b G\ ku’-’g

* Culture of care? ﬁﬁm\ :

TG LIKE
PRy Apunre
(oa> R
114]% 24

Goal Area;

SUSTAINABILITY

Layering through all parts of the College, sustainable practices, engaged with evolving
effective practices

Goal Statement Feedback:

teaching, research, service, and operations. M'.z‘s-:ab
» Project UH- and Houston-specific sustainability practices to broader ,"&ung.?
audiences. <

. Institutionalize sustainability practices in standing operating procedures.

Strategies:

 Appoint a sustainability point person to curate, vet and coordinate
sustainability course list, sustainability reading list, and sustainability
statement in College Culture Statement

o Create Users Guide for Sustainability in CoAD that includes key
definitions, reading lisL, hislory of successes, and ongoing initiatives to
demonstrate momentum to all.

» Create a culture of personal caretaking of our spaces and building.




UH College o

5.4
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Goal Statement Feedback:

Curriculum assessment for integration and
offering of interdisciplinary opportunities at
multiple levels across the College's programs
Strategies:

* Establish task force/committee to promote
interdisciplinary collaborations and
investigations within the curriculum within
the College

* Identify opportunities at the College and
University levels for interdisciplinary work
within the curriculum

* Develop studios/electives that support the
synergy of curriculum and research

Goal Area;

FACULTY ADVANCEMENT

Supporting research, professional practice, technology
skilling

Strategies:

* Should any research strategies live under
the goal of faculty advancement?

Moz

Strategic Planning Framework

TOPIC MAPPING

Working Group 2

February 23, 2023

Interdisciplinary Education

Goal Statement Feedback:

Collaboration across UH. Find outside funding and
partners in interdisciplinary research. |
Hows ebeud

Tncubetor?

Strategies:

* |dentify opportunities at the College and
University levels for interdisciplinary work within
the curriculum

* Establish task force/committee to promote
interdisciplinary collaborations and investigations
within the curriculum across the University cws m

* Establish a platform/mechanism for {riisiey aic O
communicating interdisciplinary work and .m"‘:::.f‘;".:‘««.
opportunities in order to encourage future work —
capture learnings and ideas and build
relationships/provide pathways for future work of
this kind,

* Increase and define research ventures, building
external partnerships to expand interdisciplinary
research opportunities in industry and the
community at large

* Promote research engagement and partnerships
through networking and events with other MM
College and University departments t o of -

* Seek out small grants specifically to develop b
interdisciplinary courses incorporating research

Goal Statement Feedback:

Increase and define research ventures, fund research,
execute activities promoting the realization of this
work.

Strategies: k57

» Hire an Associate Dean of Research dedicated to
the synergy of curriculum and research, and overall
interdisciplinary work; this staff member should be
a researcher, but not necessarily someone in
architecture and design
* |dentify opportunities at the College and University
levels for interdisciplinary research (mapping)

o Pursue funding for interdi.scipl.inary grants gl
internally through the University of Houston  jea i
* Establish a platform/mechanism for TS

communicating interdisciplinary research and
visualization of research areas to create a hub that
promotes collaboration between faculty members
and awareness/recognition outside the College
and

* Produce printed or digital collateral documenting
interdisciplinary work resulting from grant awards
and other initiatives to build portfolios and make
research available

* Execute exhibitions of interdisciplinary work in an
effort to establish a visible culture of such work e wese

the 5..4;. S Purwy e kst | W
4“,’ -f‘mu‘u, o mhbihie oas® W:‘ 54
do thee e o . SO Ww“"’ -m’.-)"“w‘
“‘” +4 w PSRN VL wy-a/
o A A
e S -
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Goal Area:

STUDENT SUCCESS

Academic support, preparation for
professions, support outside the
classroom/“culture of care”

Strategies:

e Ensure students gain experience
with a variety of collaborative work

e Provide high-quality programs that
value innovation and
experimentation

e Establish internship protocols that
enhance curriculum by providing
real world experiences

Strategies:

e Emphasize professional
development programs that
prepare students for career fairs

Strategic Planning Framework

I

Strategies:

2

Working Group 2 February 23, 2023

TOPIC MAPPING
CoAD’s Global Reach

=

Strategies.

e Aggressively market the college for
the quality of students and the
work they produce

e Establish global presence to attract
an international range of students
and faculty o

e Attract students with broad ES
exposures, and with the tools and
confidence to join the profession

Incentivize alumni participation
for improved professional
development
Strengthen international
programs in strategic Iocatipns—

: WAL M an s
such as Mexico 32‘:.“:7%

Strengthen shared degree el
collaboration with other zi.m:‘,
university colleges and programs,
specifically the Tilman J. Fertitta
Family College of Medicine, the

C. T. Bauer College of Business,

the Wolff Center for
Entrepreneurship, UH Bauer Real
Estate Program, and the Conrad

N. Hilton College of Global
Hospitality Leadership

Invite distinguished practicing
architects and designers from
around the world

From “"What do we want to preserve?”

e Collective works

® Summer abroad programs ma:m

e Collaborations with medical Tt srpen
institutions i e

e Engagement in community projects

5‘“ b bast
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TOPIC MAPPING
CoAD + the Professions

STUDENT SUCCESS

Academic support, preparation for
professions, support outside the
classroom/“culture of care”

Goal Statement Feedback

Goal Statement Feedback: Goal Statement Feedback: Strategies:
Prepare StUd?”tS for the profession Give students a clear understanding Strengthen internal network between staff, * Should there be a goal
through curr n‘culum - breadth/options,  of the professions + the skills to w = =« .. students, and alumni; Build strong relationships that is explicitly about
network + skills succeed i o ames Detween CoAD and professionals professional

E Wttony Toeny Koy
Strategies: Strategies: o v o e StYGEEGIES: development?

w - ‘\n
* Provide knowledgeable advisors

to guide student curricular
choices + career path. More 1:1

Does the alumni
networking piece fit in

 Strengthening our internal network
between staff, students, and alumni |
* Incentive alumni participation in the strategic partnership

* Build strategic plan’s
topics/strategies/goals into
curriculum while leaving space for

Professors to innovate

* Give students flexibility in choosing
curriculum to connect to desired
career/professional path.

or small group. Also probably i)
ik wod “lﬁnq

more advisors needed. AdViSOrS sy mentern

wmwd

need to know available courses i
and guide on what path students

professional development for students, goal area’
track down all alumni and create database “iTes “"/
Host consistent, informative, and diverse 35555

panel series focused on the profession, by s “‘.,.'w""“

* Broaden professional practice should take based on who they alumni with informal meet and greet ey
course to include similar are and what they are interested opportunities between all parties
topics/information. in v * Create a task force of faculty for making

* Integrate internships for all majors.  + Create 3 mentorship program’, ...\« . connections / speaking to students
minimum one semester. f;":’;”“m‘ (professional to small lei s i * Provide regular firm tours / open house

* Require soft skills improvement e ss s group/studio) wwu WL events with practicing offices
tactics built within s e P4 professional development - * GATE is reviewed by professionals to
projects/assignments to prepare events leading up to and prepping ensure relevancy and quality of work
students to enter professional for career fair SR Create an annual feedback program to sl
environments. bk de understand what the local firms are S

* Set requirements for guest alumni i"fa:,. looking for from graduating students, itz
to participate in studio/classes. #e petie  regularly modify curriculum accordingly

T Create optimal 'graduate profile' for all

collohuobin N% students graduating out of CoAD (update
. m“‘f‘“m annually based off feedback)

grose

'M‘WQ

"Hl

e

il

s



6.0a GOALS
FRAMEWORK

GOALS COMPONENTS

The second half of the framework will consist of Goals, Strategies,
and Metrics. Like the Ethos, these elements are strategic and
high-level, rather than tactical and granular.

* GOALS: outcomes we are striving to achieve
 STRATEGIES: strategic directions to achieve our goals
* METRICS: measurable evidence of success

Each step of the framework is informed by and build on the steps
that come before:

OUR CORE PURPOSE — WHO WE WANT TO BECOME — HOW WE GET THERE

GRAPHICS FROM WORKING GROUP MEETING 2

For our second Working Group meeting, we needed to see how
the topic teams’ work fit together, because at the end of our
process, we need just one, unified goals framework.

Looking at the progress being made across all teams, we were able
to pull universal themes. We asked the teams to sort their work
by these proposed goal areas: Curriculum & Programs; Student
Success; Faculty Advancement; Sustainability; and Strategic
Partnerships. Two new goals emerged from this topic mapping

exercise: Program ldentify & Awareness; and Research . (These are
the Topic Maps in Section 5.)

The graphics in this section blend the enfli=s
strategies from all six topic teams. This
allowed us to see where there are overlaps
and gaps.

The post-it note comments on these
graphics are from the second Working
Group Meeting on February 23.




» Responding to Climate Change and Population growth

 Curricular Flexibility & Diversity

* Promote Innovation
» Pedagogical Approach

» Interdisciplinary studios/courses
» Disciplinary concentrations/specializations

 Technologically Engaged
» Socially Engaged
* Prepare Students for Professional Practice

Make Research a Focus of CoAD
Support Faculty Research

Interests

Raise Awareness of/Share Out

Research

Leverage Technology for

Research

Research Partnerships

UH Partners for STRATEGIC
Interdiscipli P
puid Relationships with .~ PARTNERSHIPS

Academic Programs

Partnering with Professional

Design Practitioners
Activate Alumni

Local Industry & Community

Partnerships

* Raise Awareness of Program

SUCCESS

UH CoAD
COLLEGE-WIDE
GOALS

STUDENT

* Ensure Access to Up-to-Date Technology
* Mentorship & Advising

* Prepare Students for Career Fairs

FACULTY
ADVANCEMENT

SUSTAINABILITY

» Technology Engagement &
Training

» Establish Sustainability
Standards for CoAD
* |nstitutionalize

Sustainability Practices
 Share Sustainability

Guidance beyond CoAD



COLLEGE-WIDE GOALS - DRAFT FRAMEWORK
CURRICULUM & PROGRAMS

Develop a flexible and diverse curriculum that gives students the agency to “customize” their education in order to achieve their own goals
and interests, while offering faculty more flexible and diverse teaching opportunities.

=

FEEDBACK FEEDBACK
What resonates?/ What are we
wWhat doesn't missing?

resonate? And why? What doesn't fit?

(A ST I T 72 A
Ture % Tyt
PR oty Ty

PELr polips AU

Curricular Flexibility & Diversity

Reconsider the prerequisites that currently require a linear studio

Interdisciplinary studios/courses

Identify opportunities at the College and University levels for

L sequence interdisciplinary work within the curriculum
Creats eoiir— Give students flexibility in choosing curriculum to connect to desired Establish task force/committee to promote interdisciplinary Mot ome
5 slitmn X career/pr ofessional path. collaborations and investigations within the curriculum within the e s
Sy preiide | Zan s , o o College o ARy
“mageted . Examine curricular structure to consider alternatives, including s
— trimesters and 1+2 hour electives Develop studios/electives that support the synergy of curriculum and

' mefs

f:emwm
Buwidwt JSF

Promote Innovation

Build strategic plan's topics/strategies/goals into curriculum while

research

Disciplinary concentrations/specializations

. : o . — ‘ A Fie 1500 Sormar 16/
leaving space for Professors to innovate. ‘,&:u "o Consider new programs: i ;:;'f;:‘,’ pemsminery o0 4

. . . . ’ o ,,. Kq‘ o 0 O e S I e Sy | B ..v;-,.,;- e F &F Soar w
Provide high-quality programs that value innovation and 7 tz"gzgffe Architecture???/Landscape Urbanism Bt < s err & oy o
experimentation e 7 RSPRS iah? &m&

Development of technical specializations in different research areas so

that students can focus their course work on achieving a specialization
Pedagogical Approach in addition to their degree (e.g. "B.Arch with a specialization in
Sustainable Performance")

Ensure students gain experience with a variety of collaborative work.

Deslgf"/BUlld = Keeland Lab Dir e,_CQOG’-expaﬂ'Sion toUGand multi- AR e
Stress the value of learning through making throughout the curriculum semester projects | Soamsme A
so that students feel comfortable moving between digital and analog sapcetl o
WOl'kﬂOWS. ;;:.’;:U':::i (e, A

Practicum - expand hands-on prototyping design-build, testing,
community outreach, non-studio skills building

TOPICTEAM COLOR KEY

Interdisciplinary
Education

:‘;ﬁgam CoAD's Global Reach CoAD + the Professions

Technology Sustainability



COLLEGE-WIDE GOALS - DRAFT FRAMEWORK

CURRICULUM & PROGRAMS

Develop a flexible and diverse curriculum that gives students the agency to “customize” their education in order to achieve their own goals

gat

FEEDBACK and interests, while offering faculty more flexible and diverse teaching opportunities. FEEDBACK
What resonates?/ What are we
What aoesn’t missing?
: . . . . : . 't fi
resonatez And why?  Responding to Climate Cha ngand Population growth: Prepare Students for Professional Practice through Curriculum el
All courses must prioritize an ecological consciousness in a “ Require soft skills improvement tactics built within )
g4 Wfd{l comprehensive manner: course _cont'en.t-and-edeliverables;‘-studio-'topics. projects/assignments to prepare students to enter professional Gx fpdiso
' ~ Tech, HTC, Media, materials and materiality, etc. environments. S A
g o eperland
Aiematii A Integrate introduction to sustainability instruction into all programs in Broaden professional practice course to include similar
s Ot first year, first semester. topics/information.
n
m Integrate capstone sustainability instruction required for graduation Set requirements for guest alumni to participate in studio/classes.
from all programs. | e >
Thceeanit 1S Establish internship protocols that enhance curriculum by providing real €
s Tt X
I NGTYTUTE e world experiences.
Sl VST e
MAYINL, Technologically Engaged Curriculum e Integrate internships for all majors, minimum one semester. . B {.&7
wi - OBAUA RO | "Tove A . lmaphe mare
= gl = Create required design media classes for undergraduate students. Add Internship Program. iy e m‘ﬂ:“
~  Change the degr f i i L M oan b
SCk“alS ggt e degree plan for INAR and ARCH to support Design Media 1,,&4%51“? w'..m:,,’” ¥ zpadin
E— . . P L
. | Socially Engaged Curriculum yes o¥-~
DM/Tech foundation should start with a shared language of tools and w0 M"“‘wm ) a0
Mee elnels  technologies that will support peer-to-peer learning. MAKE o — fegim: Tt b,
¢ tardl mctad & PP P P & HoDEn. Réss & ‘

shdis/DMIT  The Design Media and Technology curriculum need to provide a strong PAGTRoN fom.

8| et . . MME
ke base level of skill and technique competency. i
wroes™ = Building on a strong base, the DM/Tech curriculum should offer
w22 opportunities for intermediate and advanced levels that explore the | P o b,
future of technology. Pinarts. 4o VS b

Expand course offerings for specialization/concentrations in technology
related subjects ~ XR (AR/VR), Gaming, Parametric/ Computational
Design, Digital Fabrication, Robotics, etc.

Define software, tools and skills required for each course w/ a budget amount

TOPICTEAM COLORKEY
Curriculum RS Interdisciplinary , .
& Programs Technology Sustainability Ediication CoAD’s Global Reach CoAD + the Professions



6.1-2b WHAT DO YOU THINK?

What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:

agree on GREEN, _, and other comments on BLUE.

Write legibly and post your comments below.

CURRICULUM & PROGRAMS
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6.3a COLLEGE-WIDE GOALS - DRAFT FRAMEWORK
L STUDENT SUCCESS FACULTY ADVANCEMENT qt:\

% Provide academic guidance, balanced learning environment, and Support faculty development as instructors, researchers, and
E—— professional preparation to help students flourish long term. professional design practitioners. ik
What resonates?/ What are we
What doesn’t , i55ing?
e O d'why? Ensure Access to Up-to-Date Technology Technology Engagement & Training W,Om;;é;i t fit?
Jpgrades to computer lab, studios, and Keeland Lab to support oRe | Faculty workshops for training in contemporary design, fabrication, and mVﬁ:‘?’f
$b"7(01 . xpanded hours of access, new equipment, and basic needs (outlets in m_____iBl«bL analysis to support better teaching and research outcomes. Vo W“:g
: :UdiO). H ? BV“P
OUT{ETS m LN 3

9"‘“’*! (WVYRE s 5 Wawrag ¢
e Mas SWASC e

: . mmf H
% Mentorship & Advising NTSABUL M
Provide knowledgeable advisors to guide student curricular choices + e
career path. More 1:1 or small group. Are more advisors needed? 3“?.:‘7; i
m Advisors need to know available courses and guide on what path :."Z»Ti» -
| oeahe s 2 ‘"N{w
‘;é’:‘ students should take based on who they are and what they are ol ¢ sl T s
interested in. - +
Lotk Vimes
\qm.m-; ; . ‘ oedait :”.LZ.
mnne, Createa mentorship program (professional to small group/studio). ke oL s
T re gl gubeesy Ten K LofR1, RPct
wmas it uen Creation and maintenance of online video and file archive of software ™ ™ ™
"OW o 4 . . ™ imn IPe Vooge  matd
“ameds wue tytorials accessible to every student. P pe i Bt ' "fvx'u:g~ cypiunt
5 ™ Focld < Slayy
awm Development of work-study software "coaches”: students with expertise A v P)
et who can be palod for helping other students related to learning software .-
or hardware skills. g e
A el sk - T T 3
Yo e - Maon C:", “: "_,‘.:'J'J..
q‘“.:;‘-: o ;:":':ﬁ:“, )
Prepare Students for Career Fairs RS
Tere? pwp  Plan professional development events leading up to and prepping for
ﬁ‘ cp Career fair. . T
L ey s i ot 9%
T A 4/(; Emphasize professional development programs that prepare students e M U}"&
s, . for career fairs. '&» B ; &m ey
‘m:",,"“nm,w‘ﬁ Career Fair - expand and refine successes W1 30‘0)"8’; S 7
mrd.mk ?iﬂ/ \{g
x m@ J ! AR TOPIC TEAM COLOR KEY
Curriculum Q’i’ﬁ}"& iﬁ Sustainabilit WRERGSCIpARary CoAD’s Global Reach CoAD + the Professions
& Programs 4 Education



6.3b WHAT DO YOU THINK?

What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:

agree on GREEN, _, and other comments on BLUE.

Write legibly and post your comments below.

STUDENT SUCCESS FACULTY ADVANCEMENT




WHAT DO YOU THINK?

What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:

agree on GREEN, _, and other comments on BLUE.

Write legibly and post your comments below.
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COLLEGE-WIDE GOALS - DRAFT FRAMEWORK
STRATEGIC PARTNERSHIPS -l

The College is a hub for innovation and interdisciplinary advances, research, and dialog m*m“ t}t %
that activates design professions and engages regional design trends and challenges. fm:m J
FEEDBACK University Partners for Interdisciplinary Programs Partnering with Professional Design Practitioners , Y FEEDBACK
What resonates?/ What are we
What doesn’t Establish task force/committee to promote interdisciplinary Create a task force of faculty for making professional connections/ missing?
resonate? And why? collaborations and investigations within the curriculum across UH speaking to students What doesn't fit?
Identify opportunities at the College and University levels for Provide regular firm tours / open house events with practicing offices

interdisciplinary work within the curriculum. :
Pnaty Create an annual feedback program to understand what the local firms  + par: &

Expand support and infrastructure for courses co-taught by are looking for from graduating students, regularly modify curriculum IMT LT
interdisciplinary faculty in different areas within/between college(s) and accordingly Fng
industry.

Create optimal 'graduate profile' for all students graduating out of CoAD
Strengthen shared degree collaboration with other university colleges (update annually based off feedback) L V56 tR TRIGNS

and programs, specifically the Tilman . Fertitta Family College of fa‘ oM~ (R R-rEAD

GATE is reviewed by professionals to ensure relevancy and quality of

Medicine, the C. T. Bauer College of Business, the Wolff Center for ok RS SE MY S
Entrepreneurship, UH Bauer Real Estate Program, and the Conrad N. |
Hilton Co“ege of Global Hospitality Leadership. Invite distinguished practicing architects and dESigHETS from around the

world.

Establish a platform/mechanism for communicating interdisciplinary

work an nities in order ncour re work :
ork and opportunities in order to encourage future wo Activate Alumni

Research Partnerships Incentive alumni participation in professional development for students,

Increase and define research ventures, building external partnerships to track down all alumni and create database
expand interdisciplinary research opportunities in industry and the

, Strengthening our internal network between staff, students, and alumni
community at large.

- | S Incentivize alumni participation for improved professional development
Seek out small grants specifically to develop interdisciplinary courses

Yo incorporating research. Host consistent, informative, and diverse panel series focused on the
s | ' profession, by alumni with informal meet and greet opportunities for all
"',L'_w‘,,,,“"""‘ Promote research engagement and partnerships through networking

wwt mar and events with other College and University departments. Local Industry & Community Partnerships

Use Labs (CRAFT, Environmental Sensing Lab, Keeland, etc.) and

Centers (CDRC) as hubs for partnerships and advanced research studios. Develop annual or multi-year themes for multiple studios across the

programs to focus on a specific topic with community and industry

g Lot Build Relationships with Other Design Colleges/Programs masemsoe | partners.
N HW TN (o NN

Q',Vm.u, »#  Strengthen international programs in strategic locations—i.e. Mexico
ald TOPIC TEAM COLOR KEY

& Programs

Interdisciplinary

. CoAD’s Global Reach CoAD + the Professions
Education

Technology Sustainability



6.5a

l

ga

FEEDBACK
Whnat resonates?/
What doesn't

resonater Andst o SUPPOrt Student Recruitment & Scholarships

DEI

Create a culture in the CoAD that meets community members
where they are, supports them, and empowers them.

o s BN et

ety LD
‘;‘jf}iij; e £ ‘g\ Scholarships supporting underrepresented communities =
TR T S
ﬁiiz ~~—> Student recruitment in underrepresented communities
ket L b A C onsider
S(LM')‘“% :’:vs M:; Caal ke iive
N MR v A
SH Prioritize Faculty Diversity &}ﬂﬁmﬂ
£ ke

Continue to hire diverse faculty at all levels.

Financial Accessibility of CoAD Education

Needs-based support for studio costs - plotting/printing, tools, supplies,
materials, etc. ' '

S gant EXtaesneg

Development of expedited degree structure that reduces the time spent
in school and gets students working (ur in grad programs) faster.

Expand amount and impact of scholarship dollars

LevE Twis i

Me fhual@m b Choid
have to Chagie bbew

Leverage university printing account to better support CoAD students
Equitable Access to Technology at All Levels of the Curriculum

Student/Faculty technology grants to make sure everyone has access to
— the technology they need to succeed.

Ensure a ramp to success that includes all learning types

TOPICTEAM COLOR KEY

Curriculum

& Programs Sustainability

Technology

e n.?r'lniq;"li'-"'- S

E~FpITY

COLLEGE-WIDE GOALS - DRAFT FRAMEWORK

Ll

=

SUSTAINABILITY

Make sustainability a default value set underlying the college
culture for teaching, research, service, and operations.

FEEDBACK

What are we
Establish Sustainability Standards for CoAD i 3 ";9) G

. S | — To ¥%

Appoint a sustainability point person to curate, vet and coordinate =l “e5,45 T;m‘{?
sustainability course list, sustainability reading list, and sustainability \NTo Aok
statement in College Culture Statement.
Create Users Guide for Sustainability in CoAD that includes key (o D
definitions, reading list, history of successes, and ongoing initiatives to i (1 & weten
demonstrate momentum to all. P s

Curate a CoAD reading list and link it to curriculum levels
Institutionalize Sustainability Practices
Institutionalize sustainability practices in standing operating procedures

Organize and optimize materials use and sharing in coordination w/ assignments

Share Sustainability Guidance beyond CoAD

Project UH- and Houston-specific sustainability practices to broader
audiences.

WeLD Comfoled's

Rt

Qu-’bmm»r

Sty

Is there something odd
about this graphic?
Yes — at the Working Group
Meeting, we accidentally put
up two of the same graphic.
This combines comments
posted on both copies.

Interdisciplinary Good eye!

Education CoAD + the Professions

CoAD’s Global Reach



6.5b WHAT DO YOU THINK?

What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:

agree on GREEN, _, and other comments on BLUE.

Write legibly and post your comments below.

STRATEGIC PARTNERSHIPS
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Ll

gt

FEEDBACK

What resonates?/

What doesn't

resonate? And why?

PROGRAM IDENTITY &
AWARENESS

Build greater awareness of CoAD across UH, our region, design
education institutions, and the professional design world

Raise Awareness of Program

Attract students with broad exposures, and with the tools and
confidence to join the profession.

Establish global presence to attract an international range of students
and faculty.

Aggressively market the college for the quality of students and the work

COLLEGE-WIDE GOALS -

1
.

DRAFT FRAMEWORK
RESEARCH

Develop research capacities to support faculty goals and provide
students with more opportunities for involvement

gas

FEEDBACK
wWhat are we
missing?

: . , What doesn't fit?

Hire an Associate Dean of Research dedicated to the synergy of SHOULD ;

curriculum and research, and overall interdisciplinary work; this staff HA%E Kuow

Make Research a Focus of CoAD

member should be a researcher, but not necessarily someone in OF ;mi
architecture and design (Anc ] i [IA
Identify opportunities at the College and University levels for T il
interdisciplin n.

i isciplinary researc R G5

Support Faculty Research Interests

they produce. W ey |
R — R — o/ Zeral Development of faculty research initiatives that are applied for and Y&5!
Pursue STEM designation for our design programs. i i anten awarded each year for exhibitions, lectures, etc.
s e WA
s RS M\;ﬁt& Pursue funding for interdisciplinary grants internally through the
7~ s o University of Houston.
Pursuc interdisciplinary research grants.
Leverage Technology for Research 0
ﬁdh [
Establishment and upgrading of facilities to support faculty research. To protl 0
: M“‘yp' J
Raise Awareness of/Share Out Research
mmeatueal.  Establish a platform/mechanism for communicating interdisciplinary
m:uw research and visualization ot research areas to promote collaboration
M . 55
%’Wy between faculty members and awareness and outside recognition.
W Produce printed or digital collateral documenting interdisciplinary work W""yu
resulting from grant awards and other initiatives to build portfoliosand ~ w #0
make research available.
Execute exhibitions of interdisciplinary work in an effort to establish a
visible culture of such work.
TOPIC TEAM COLOR KEY
Curriculum Interdisciplinary

Technology Sustainability

& Programs

CoAD's Global Reach CoAD + the Professions

Education
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What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:
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WHAT DO YOU THINK?

What resonates? What doesn’t resonate? And why?
What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes:

agree on GREEN, HiSSBFESIONIRED, and other comments on BLUE.

Write legibly and post your comments below.

COLLEGE-WIDE GOALS  OTHER GOALS/STRATEGIES?
DRAFT FRAMEWORK

OTHER GOALS

Have we missed an important goal
area? If so, what is it and why is it
important?

6.7

Moke CONVERSATI00
®in quDEﬂTj +
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THANK YOU
& NEXT STEPS

* THANK YOU FOR SPENDING THE TIME YOU HAVE WITH US
TODAY! Your insights and involvement are hugely important
to this process.

* FEEDBACK from today’s Open House will be summarized
and provided to the Leadership Team and Working Group.
All reports from our process will be posted on the Strategic
Planning website. (uh.edu/architecture/strategic-planning)

* We will continue to drive the framework forward through
meetings with the working group, faculty, leadership team/
directors, and the Dean. The Strategic Planning Framework
will be completed by the end of this semester.

* The final Framework will be shared at the All-College Open
House 3 in Fall 2023.

{ — 2 —— 3 4 -5 6 —— 7T — 8 —

Task 1.1 Task 2.1 Task 3.1 Task 4.1 Task 5.1 Task 7.1 Task 7.1 Task 8.1 Task 8.2
Leadership Leadership Leadership Leadership Leadership Leadership Leadership Leadership Leadership
Team Team Team Team Team Team Team Team Team
Mtg 1 Mtg 2 Mtg 3 Mtg 4 Mtg 5 Mtg 7 Mtg 7 Mtg 8 Mtg 9
8/10/22 9/6/22 10/4/22 la/i22 12/6/22 1/26/23 821/23 4/20/23 August 2023
ALL COLLEGE Open House ALL COLLEGE Open House ALL COLLEGE Open House
SWOT/Key Issues Identification Review Emerging Drart Strategic Flan Framework Review Final Strategic Plan Framework
9/15/22 Fall 2023

r—«j‘l'z\?f.;,;, 3/ 9/ 2 3

e . o\ 4 A y [ N
% I A EEEEEEEEEEEEEEEEEEEEEEEEEEEed = S EEE N EEEEEEEEEEEEEEEEEEEEEEEEEE NG — >
] e 4 N ==y > . RiIET

1 = | 3/23/23 l~-* 4/13/23 J gust 2023

FACULTY UPDATE SESSIONS € 5 Piucciuciiemiumminmmmrimssnmssnsmanssnnsanssnssnnsannsas - F
NN 10/7/22 =

Task 1.2 Task 2.2 lopic Teams Task 3.2 Task 4.2 Task 5.2 Task 6.2 Task 7.2 Task 8.3
. form during . . . . : .
Faculty Working WG Mig 1. opic Team opic Team Working opic Team Working Final
Strategic Plan Group poams i Meetings 1 Meetings 2 Group Meetings 3 Group Strategic Plan
riority Topics;
ADVANCE |\/|T9 1 Outline Key Questions Mtg 2 Mtg 3 Framework
| | | And Information |
ReV/e.W'/Va//date /?ewevy/ Needed and Topic Teams Topic Teams Topic Teams Topic Teams Topic Teams [ eadership Team
School V/SIOH,. Purpose Offer_Add/(/ona/ Set Meeting Begin Work on Refine Their Present Their Revise and Finalize Present Their integrates Strategy
and Beliefs Insights into Schedule Potential Strategy Draft Strategy Draft Strategy Their Strategy Final Strategy Action Plans
Conduct a Schoo{ Vision, Purpose, Action Plans Action Plans Action Plans Action Plans Action Plans and Metrics into
SWOT.and Stratgg/c and Beliefs for their Topic Areas and Metrics; and Metrics; and Metrics; and Metrics; Final Strategic Plan
Foresight ExerC/se Hone They also discuss Prepare for Recelve Based on Receive Framework
And Identify Key Vision Strategic Metrics/Measures WG Mtg 2 Feedback WG Mtg 2 Feedback
Vision Strategy Topics of Success Presentations Feedback
Topics T 2/23/23 3/28/23
2023

August 15/16  September October November February March April August



7.2 F.A.Q.s &
OTHER COMMENTS?

Are we really going to How many years

focus on ALL these things?
: 5 But what are we
Likely not! This plan is aspirational! arc we planplng for: : o
A . 3-5 years, which is the actually going to do-
We’ll prioritize and even pivot as
we need to. norm, so we can address The strategic framework will

our quickly changing inform tactical action plans

Who is the world. with steps to execute the

strat plan for? strategy.
While it serves us all, it will
be used most by CoAD
Ny ! What about :
leadership; it also goes | 1< How will we
ong-term goals:

to the Provost STLEIM & hold ourselves

When will | see Strat planning is an on- R

. S going process. Long-term accountable:

the final product: priorities will continue to ~ Our goals & strategies will
The Framework will be show up in future be supported by metric &
completed this spring and plans. measures of success.

shared in the fall.

ANYTHING ELSE?

Write down any additional comments or questions you may
have about the Strategic Plan Framework on a post-it note.

Need more space to share your thoughts? Drop us a line by using this QR code.
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