
PURPOSE OF TODAY’S OPEN HOUSE

WELCOME
to the University of Houston 

Hines College of Architecture & Design

STRATEGIC PLAN FRAMEWORK
ALL-COLLEGE OPEN HOUSE 2

• LEARN about why the Hines College is undertaking this 
strategic planning effort, the process, and what the desired 
end results are.

• UNDERSTAND key findings from our strategic planning 
exercises last semester and how the strategic framework is
progressing.

• SHARE your feedback on the draft ethos elements of the 
framework and the emerging goals and strategies.  
Questions are welcome, too!

Need more space to share your thoughts? Drop us a line by using this QR 
code.  Thanks for coming!

1.1

HOW TO PARTICIPATE IN THE OPEN HOUSE
• SIGN IN and FILL OUT A NAMETAG.

• Work your way around to each of the INFO STATIONS
set up around the room. Visit them in order to better
understand the process and help us better understand how the 
framework fits together. 

• ENGAGE & RESPOND to the emerging framework draft. Be sure 
to write your comments on the post-it notes. Don’t write on the 
boards, please!

• SPEAK WITH FACULTY & STUDENTS from the Working Group
about the process.

• HELP YOURSELF to refreshments and snacks available 
in the Open House! Prizes will be raffled off throughout the 
event!

THANKS FOR BEING A PART OF THIS DISCUSSION!

COMMENT/
QUESTION

Thursday, March 9, 2023, 5-7pm
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WHY STRATEGIC PLANNING?
Strategic Planning is an opportunity for organizations to come together to 
align priorities and resources for a specific period of time in order to 
establish a set of goals. A strategic plan's development and eventual 
implementation is no small or individual task. It requires commitment, 
contributions, and a visionary mindset from all organizational 
stakeholders. The Hines College's most recent strategic plan covered 
2016-2021.

The Strategic Planning Process will assess where we’ve been, where we 
are, and where we aspire to be. We start with the foundation of our 
ethos and vision – who we are, why we do what we do, and what our 
impact will be – and then build out specific goals and a roadmap of 
strategies to lead us to those goals and aspirations.

Through our process, we will construct a Strategic Plan Framework for 
the Hines College: a high-impact tool to help guide priority-setting, 
decision-making, and critical resource allocation that will be our North 
Star as we move into the future.

STRATEGIC PLAN OVERVIEW2.1



PROCESS ELEMENTS & OUTCOMES

STRATEGIC PLAN OVERVIEW

• The LEADERSHIP TEAM provides overall guidance 
to the strategic plan framework development 
process, setting priorities and overseeing the final 
product.

• The WORKING GROUP is made up of Hines College 
design directors, coordinators, faculty, students, 
and alumni. They will provide greater insight into 
the vision, purpose, beliefs, and goal elements of 
the framework and will break out into Topic Teams.

• TOPIC TEAMS, small groups within the Working 
Group, will provide insight into the Hines College’s 
most pressing issues, including strategies and 
measures of success.

• The FACULTY participated in an Advance (Retreat) 
to assess the Hines College’s current position and 
to look forward toward potential strategic 
directions.  The faculty will receive regular updates 
throughout the process.

• Three ALL COLLEGE OPEN HOUSES will be held to 
share our process and the emerging framework 
and to gain valuable insights from the wider Hines 
College community.

• Our process will result in a STRATEGIC PLAN 
FRAMEWORK, a high-level roadmap that will 
inform priority-setting, decision-making, and 
critical resource allocation. 

2.2



STRATEGIC PLAN OVERVIEW2.3

STRATEGIC PLANNING FRAMEWORK ELEMENTS

PURPOSE
MISSION – WHAT WE DO AND WHY WE EXIST

VALUES
OUR CULTURAL DNA – IT DEFINES WHO WE ARE

WE BELIEVES
OUR BELIEF STATEMENTS – WHAT WE BELIEVE 
TO BE TRUE

VISION
THE FUTURE WE ASPIRE TO ACHIEVE

VISION ELEMENTS
KEY COMPONENTS OF THE VISION, LEGS TO THE 
VISION STOOL

GOALS
OUTCOMES WE ARE STRIVING TO ACHIEVE FOR 
EACH OF THE ELEMENTS

STRATEGIES & MEASURES OF SUCCESS
STRATEGIC DIRECTIONS TO ACHIEVE OUR GOALS 
AND EVIDENCE OF SUCCESS

ACTION PLANS
DETAILED ACTION STEPS, SCHEDULES, AND 
RESOURCES NEEDED TO PURSUE A STRATEGY

ETHOS
PURPOSE
VALUES

WE BELIEVES

VISION 
ELEMENTS

GOALS

VISION

SUCCESS MEASURESSTRATEGIES

ACTION
PLANS



2.4 STRATEGIC PLAN OVERVIEW

HINES COLLEGE STRATEGIC PLANNING PROCESS DIAGRAM



3.1 LAST SEMESTER:
FACULTY ADVANCE

FACULTY ADVANCE SUMMARY 

KEY TAKE-AWAYS

The Strategic Planning Faculty 
Advance (Retreat) took place August 
15-16, 2022. 

Faculty engaged in strategic exercises
designed to evaluate the current state 
of the College, look at industry trends 
and drivers of change, and map our 
cultural DNA.

Insights from the Advance served as the point of departure for 
developing our draft Purpose, Vision, and Values/We Believes.



LAST SEMESTER:
ALL-COLLEGE OPEN HOUSE 1

OPEN HOUSE 1 SUMMARY 

3.2

KEY TAKE-AWAYS

The first  All-College Open House took place September 15, 2022. 

Students, staff, faculty, and alumni shared hundreds of comments 
about our strengths and weakness, the ways our changing world 
impacts architecture/design education, and strategic topic areas.



ETHOS DEVELOPMENT4.0
DRAFT DEVELOPMENT PROCESS

ETHOS COMPONENTS

• The raw materials for our ethos came out of the strategic 
planning exercises we did last semester in the Faculty Advance, 
All-College Open House, and first Working Group meeting, as well 
as from last spring’s Studio of the Future: the Charrette.

• In January, the first draft of the ethos was brought to the 
Leadership Team/Directors, who gave thorough feedback in a 
review meeting.

• In February, draft version 2 was shared with Faculty during a 
dedicated work session and as part of the content for the second 
Working Group meeting.  For both groups, we got feedback via 
post-it notes and group discussion.

• Today we are presenting a new draft – version 3. This is not the 
final draft; comments from this Open House will be considered for 
the next iteration.

PURPOSE
MISSION – WHAT WE DO AND WHY WE EXIST

VALUES
OUR CULTURAL DNA – IT DEFINES WHO WE ARE

WE BELIEVES
OUR BELIEF STATEMENTS – WHAT WE BELIEVE TO 
BE TRUE

VISION
THE FUTURE WE ASPIRE TO ACHIEVE

VISION ELEMENTS
KEY COMPONENTS OF THE VISION, LEGS TO THE 
VISION STOOL



UH College of Architecture & Design Strategic Planning Framework Open House 2 March 9, 2023

DRAFT v.3.1

4.1a
THIS DRAFT IS NOT FINAL!

PURPOSE

The College of Architecture and Design engages design 
through critical thinking, research, study, and making in 

order to foster student potential and prepare students for 
the design professions. The College actively addresses 

urgent issues in our community and greater Houston region 
by leveraging design and research as tools for applied 

problem-solving and innovation.



WHAT DO YOU THINK?4.1b
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

PURPOSE



VISION + VISION ELEMENTS
The College of Architecture and Design is a leader in holistic, 

interdisciplinary design education that equips students for success 
in their working lives and beyond.  The College develops state of 

the art pedagogy, research, and practice to create tangible, 
impactful strategies that address the critical issues of our time.

Shaping students as 
creative cognitive-

thinkers, collaborators, 
and  practitioners 

Empowering students 
with knowledge and skills 

for personal and 
professional success

Centering sustainability 
and addressing climate 
crises in our curriculum 

and our operational 
practices

Advancing the role of the 
architect/ designer as 
interdisciplinary real-

world solutionists

Critically engaging media 
and technology as they 

evolve

UH College of Architecture & Design Strategic Planning Framework Open House 2 March 9, 2023

DRAFT v.3.1

VISION ELEMENTS

4.2a
THIS DRAFT IS NOT FINAL!



WHAT DO YOU THINK?4.2b
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

VISION + VISION STATEMENTS



VALUES + WE BELIEVES

INVESTING IN OUR 
FACULTY

SUSTAINABILITY &
ENVIRONMENTAL 
RESPONSIBILITY

STUDENT SUPPORT
UNIVERSAL

RESPECT
CURIOSITY & LIFE-
LONG LEARNING 

DESIGNERS AS 
PARTICIPANTS & 
STAKEHOLDERS

THE IMPORTANCE OF 
DISCIPLINARY + 

INTEDISCIPLINARY 
EDUCATION & DESIGN

UH College of Architecture & Design Strategic Planning Framework

DRAFT v.3.0

We believe…
a well-rounded course of 
study and disciplinary 
proficiency set the foundation 
of strong occupational 
outcomes in the professions.

We believe…
expansive, applied-thinking is 
essential to problem-solving 
in design and beyond.

We believe…
in the integration of critical-
thinking, making, creating, 
and building skills.

We believe… 
fostering interdisciplinary 
collaboration and discourse 
leads to better solutions and 
greater impact.

We believe…
in shared educational 
responsibility and ownership –
students and instructors are 
partners in learning.

We believe…
that mentorship plays a 
crucial guiding role for the 
learning and development of 
students, faculty, and staff.

We believe…
that education should 
empower students with the 
tools to pursue self-directed 
learning and continual self-
improvement over the course 
of their whole lives.

We believe… 
a Hines College education 
should prepare students to 
make a difference in the wider 
world, impact their chosen 
professions, and determine 
their own life paths.

We believe…
students should have choice 
and the ability to pursue their 
design interests in their 
educational paths.

We believe… 
we must nurture students’ 
unique abilities to become 
our society’s future leaders, 
innovators and implementors.

We believe…
faculty inspire student 
confidence and capabilities 
and students inspire faculty 
work and research.

We believe…
sustaining and strengthening 
faculty connections betters 
our outcomes for coherent, 
effective pedagogy, 
interdisciplinary projects, and 
awareness of student needs.

We believe…
our faculty is our greatest 
resource, and our long-term 
success in part relies on 
supporting their research and 
professional aspirations.

We believe…
every instructor, from adjunct 
to tenured professor, brings 
value and should have 
opportunities for growth.

We believe…
in supporting faculty in 
continued education and
technology upskilling.

We believe… 
in “thinking long” to provide a 
performance context that 
reflects the needs of future 
generations.

We believe… 
every aspect of our work as 
architects and designers must 
inherently be considered 
through a lens of 
sustainability.

We believe…
in shaping our sustainability 
commitments through 
evidence-informed decision 
making.

We believe…
responsibility for the 
environment of the College 
starts and ends with our 
students, faculty, and staff.

We believe…
design needs to be inclusive 
and participatory.

We believe… 
in valuing student experience 
and creating equitable 
learning opportunities for all.

We believe… 
in embracing and celebrating 
difference in its many forms.

We believe… 
that everyone in the College 
benefits when we act with 
care for one another and for 
our shared spaces.

We believe… 
that design is a public good 
and all communities should 
have access to it. 

We believe… 
we shape the future of the 
industry and society through 
the development of 
responsible designers.

We believe… 
design has exponential value
and our work creates ripples 
far beyond our sphere.

4.3a
Open House 2 March 9, 2023

THIS DRAFT IS NOT FINAL!



WHAT DO YOU THINK?4.3b
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

VALUES + WE BELIEVE… STATEMENTS



5.0a WORKING GROUP
& TOPIC TEAMS

STRATEGIC PLANNING WORKING GROUP

TOPIC TEAMS: PROCESS & OUTPUT

At our first meeting, the Working Group divided into six sub-teams 
to explore the strategic topic areas that were emerging last fall.  

The teams met independently over the course of last semester to 
identify goals and strategies for the College related to their topic.  
These goals and strategies grew out of defining the existing and 
desired state for each topic.  

The topic maps in this section reflect the work of each team 
categorized by goal areas that emerged out all of teams over the 
last six months.

These graphics were presented at the second Working Group 
meeting.  Notes/feedback from that meeting are included.

Dietmar Froehlich
Trang Phan
Rafael Beneytez-Duran
Gail Borden
Jeff Feng
Mark Kimbrough
Sheryl Tucker de Vazquez
Tom Diehl
Matt Johnson
Michael Kubo

Michala Daniels
Raymond Fernandez
Tamyria Levy
Umaymah Sigbathulla
Eric Hudson (‘83)
Andrew Gressett (‘16)
Ledia Osmani Valdez (‘08)
Margaret Wallace Brown (‘22)
Jennifer Murray (‘06)

Andrew Kudless
Jason Logan
Rafael Longoria
Patrick Peters
Min Kang
Mili Kyropoulou
Ophelia Mantz
Ross Wienert
Avani Dave
Stephen Schad

Kadmiel Konan
Mary Garcia Aguilera
Aya Daouk
Christopher Torres
Amber Quinn
Ashton Ezell
Marina Latto
Estelle Lee
Regyna Palacios

Topic Teams:

Curriculum & Programs Interdisciplinary Education

Technology The College’s Global Reach

Sustainability The College + the Professions



One topic team envisioned a “Culture of Caring” as a 
strategic direction for the College.  This idea extends 
across several emerging goal areas (boards 6.0-6.7): 
Sustainability; Faculty Advancement; and Student 
Success.  

With an emphasis on well-being, Culture of Caring 
deeply considers how students and faculty experience 
their study/work culture and environments. 

This process included research into best practices
across and beyond the University and examined 
various tactics to improve the human experience of 
the College community. 

RESEARCH SUBJECTS:
• Bettering community spaces, surveying student-

focused spaces in other Colleges/programs
• Improving furniture for comfort and ergonomics
• Enhancing lighting quality
• Improving HVAC performance and indoor air

quality
• Expanding healthy food options – vending

machine stock and access to other alternatives
• Printing practices across the University and cost-

saving possibilities
• Material use and waste – University recycling

process and current efforts to improve the
Material Resource Library

Strategies that came out of the work on Culture of
Caring are included in the strategic planning
framework. The totality, including the research and 
associated tactics, will be captured as an addendum.

CULTURE OF CARING

5.0b TOPIC TEAM
WORK



5.1



5.2



5.3



5.4



5.5



5.6



6.0a GOALS
FRAMEWORK

The second half of the framework will consist of Goals, Strategies, 
and Metrics.  Like the Ethos, these elements are strategic and 
high-level, rather than tactical and granular.

• GOALS: outcomes we are striving to achieve
• STRATEGIES: strategic directions to achieve our goals
• METRICS: measurable evidence of success

Each step of the framework is informed by and build on the steps 
that come before:

OUR CORE PURPOSE →WHO WE WANT TO BECOME → HOW WE GET THERE

For our second Working Group meeting, we needed to see how
the topic teams’ work fit together, because at the end of our 
process, we need just one, unified goals framework.

Looking at the progress being made across all teams, we were able 
to pull universal themes.  We asked the teams to sort their work 
by these proposed goal areas: Curriculum & Programs; Student 
Success; Faculty Advancement; Sustainability; and Strategic 
Partnerships. Two new goals emerged from this topic mapping 
exercise: Program Identify & Awareness; and Research . (These are 

the Topic Maps in Section 5.)

GOALS COMPONENTS

GRAPHICS FROM WORKING GROUP MEETING 2

The graphics in this section blend the 
strategies from all six topic teams.  This 
allowed us to see where there are overlaps 
and gaps.

The post-it note comments on these 
graphics are from the second Working 
Group Meeting on February 23.



• Technologically Engaged

• Curricular Flexibility & Diversity

• Interdisciplinary studios/courses

• Disciplinary concentrations/specializations

• Promote Innovation

• Pedagogical Approach

• Socially Engaged

• Prepare Students for Professional Practice

• Responding to Climate Change and Population growth • Ensure Access to Up-to-Date Technology

• Mentorship & Advising

• Prepare Students for Career Fairs

• Technology Engagement &

Training

• Establish Sustainability

Standards for CoAD

• Institutionalize

Sustainability Practices
• Share Sustainability

Guidance beyond CoAD

• UH Partners for

Interdisciplinary Programs

• Research Partnerships

• Partnering with Professional

Design Practitioners
• Activate Alumni

• Local Industry & Community

Partnerships

• Build Relationships with

Academic Programs

• Raise Awareness of Program

• Make Research a Focus of CoAD

• Raise Awareness of/Share Out

Research

• Support Faculty Research

Interests

• Leverage Technology for

Research

6.0b



6.1a



6.2a



WHAT DO YOU THINK?6.1-2b
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

CURRICULUM & PROGRAMS



6.3a



WHAT DO YOU THINK?6.3b
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

STUDENT SUCCESS FACULTY ADVANCEMENT



WHAT DO YOU THINK?6.4b
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

SUSTAINABILITY



6.5a



6.5a

Is there something odd 
about this graphic?

Yes – at the Working Group 
Meeting, we accidentally put 
up two of the same graphic.  

This combines comments 
posted on both copies.

Good eye!



WHAT DO YOU THINK?6.5b
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

STRATEGIC PARTNERSHIPS



6.6a



WHAT DO YOU THINK?6.6b
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

PROGRAM IDENTITY & AWARENESS RESEARCH



WHAT DO YOU THINK?6.7
What resonates? What doesn’t resonate? And why?

What are we missing? What doesn’t fit?
Share your thoughts, please! Use the provided pens and post-it notes: 

agree on GREEN, disagree on RED, and other comments on BLUE.
Write legibly and post your comments below.

OTHER GOALS/STRATEGIES?COLLEGE-WIDE GOALS
DRAFT FRAMEWORK

OTHER GOALS
Have we missed an important goal 
area? If so, what is it and why is it 

important?

Come back to 
this when you’ve 

looked at the 
other goals!



THANK YOU

& NEXT STEPS

7.1

• THANK YOU FOR SPENDING THE TIME YOU HAVE WITH US 
TODAY! Your insights and involvement are hugely important 
to this process.

• FEEDBACK from today’s Open House will be summarized 
and provided to the Leadership Team and Working Group.  
All reports from our process will be posted on the Strategic 
Planning website. (uh.edu/architecture/strategic-planning)

• We will continue to drive the framework forward through
meetings with the working group, faculty, leadership team/ 
directors, and the Dean. The Strategic Planning Framework
will be completed by the end of this semester.

• The final Framework will be shared at the All-College Open 
House 3 in Fall 2023.



F.A.Q.s &
OTHER COMMENTS?

ANYTHING ELSE?
Write down any additional comments or questions you may 
have about the Strategic Plan Framework on a post-it note.

Need more space to share your thoughts? Drop us a line by using this QR code.

7.2

Are we really going to 
focus on ALL these things? But what are we 

actually going to do?

Who is the 
strat plan for?

How will we 
hold ourselves 
accountable?When will I see 

the final product?

What about 
long-term goals?

While it serves us all, it will 
be used most by CoAD
leadership; it also goes 

to the Provost.

The Framework will be 
completed this spring and 

shared in the fall.

Strat planning is an on-
going process. Long-term 
priorities will continue to 

show up in future
plans. 

Our goals & strategies will 
be supported by metric & 

measures of success.

The strategic framework will 
inform tactical action plans 

with steps to execute the 
strategy.

How many years 
are we planning for?

3-5 years, which is the 
norm, so we can address 

our quickly changing
world.

Likely not! This plan is aspirational! 
We’ll prioritize and even pivot as 

we need to.
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