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OPEN HOUSE PURPOSE

*  SHARE WHY the Hines College is
undertaking this strategic planning
effort, how the process will unfold
over the course of this academic

T , year, and what the desired end

STRATEGIC PLAN FRAMEWORK

OPEN HOUSE : b results are.

WELCOME

. Lay out our PROCESS for strategic
planning and happened in the
process prior to the Open House.

*  Gain student and community INPUT
& FEEDBACK on key topics that will
inform the framework.
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1.2 ALL COLLEGE OPEN HOUSE OVERVIEW

1.1 Welcome: Purpose of the Open House & How To Participate

1.2 All College Open House Overview: Contents of This Open House

2.1 Strategic Plan Overview: Why Strategic Planning? What About the Charrette?
2.2 Strategic Plan Overview: Strategic Planning 101

2.3 Strategic Plan Overview: Strategic Planning Process Diagram

2.4 Strategic Plan Overview: Process Elements & Outcomes

2.5a-b What Has Happened So Far? Studio of the Future: the Charrette Overview & Findings

2.6 What Has Happened So Far? Working Group Formation

2.7 What Has Happened So Far? Faculty Advance Overview

3 Hines College Faculty Advance Report

3.1 Faculty Advance Graphics: What Does Success Look Like?

3.2 Faculty Advance Graphics: We Believe Statements

4 What Do You Think? Overview & How to Participate

4.1 What Do You Think? SWO Exercise

4.2 What Do You Think? Drivers of Change/Trends

4.3a-b What Do You Think? Emerging College Strategic Topic Areas
5.1 Thank You & Next Steps

5.2 Other Comments

OPEN HOUSE OVERVIEW

a1 @ wHaT DO YoU THINK? swo Exercise @) %5

G COMMENT/QUESTION

4.2 '} WHAT DO YOU THINK? DRIVERS OF CHANGE/TRENDS [}

G COMMENT/QUESTION

43a  wHaTDO

HINK ERGING COLLEGE STRATEG

N TOPIC AREAS

G COMMENT/QUESTION



e WHAT DO YOU THINK? SWO EXERCISE

SWO Exercises assess our current state by breaking it down inte-strengths, weaknesses, and opportt
Think about the College from 360°! Do you have observations about: Specific classes? Degree programs? Facil
Administrators? Systems or Processes? Our Culture? What does the College make simple and easy to do? What i
Share, please! Use the provided pens and post-it notes with

strengths on GREEN, m and opportunities on YELLOW and put them up on this board

STRENGTHS: What do we do really well? Where do we WEAKNESSES: What don’t we do well? Where do we OPPORTUNITIES: What are the opportunities for

shine? PLACE YOUR GREEN POST-IT NOTES WITH COMMENTS HERE need to improve? rLack YOUR RED Py ENTS WERE improvement? eiace vour vecow

.
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- B /. ~ i THERE ARE NO
ortunities.
SWO Exercises assess our current state by breaking it down'inte- rengths, weaknesses, and opp i NRONE

Think about the College from 360°! Do you have observations about: Specific classes? Degree programs? Facilities? Access to Faculty or ANSWERS!
Administrators? Systems or Processes? Our Culture? What does the College make simple and easy to do? What is harder than it should be?
Share, please! Use the provided pens and post-it notes with
and opportunities on YELLOW and put them up on this board.

STRENGTHS: What do we do really well? Where do we WEAKNESSES: What don’t we do well? Where do we OPPORTUNITIES: What are the opportunities for
NOTES WITH COMMENTS HERE need to improve? PLACE YOUR RED POST-IT NOTES WITH COMMENTS HERE IT NOTES WITH COMMENTS HERE
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OVERVIEW: SWO EXERCISE
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'STRENGTHS: What do we do really well? Where do we
shine? PLACE YOUR GREEN POST-IT NOTES WITH COMMENTS HERE

SWO EXERCISE: STRENGTHS (1/2)
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SWO EXERCISE: STRENGTHS (2/2)
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WEAKNESSES: What don’t we do well? Where do we
need to improve? PLACE YOUR RED POST-IT NOTES WITH COMMENTS HERE

SWO EXERCISE: WEAKNESSES (1/3)
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SWO EXERCISE: WEAKNESSES (2/3)
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==l B

SWO EXERCISE: WEAKNESSES (3/3)
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SWO EXERCISE: OPPORTUNITIES (1/2)
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SWO EXERCISE: OPPORTUNITIES (2/2)
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WHAT DO YOU THINK? DRIVERS OF CHANGE/TRENDS '}

The College’s Strategic Plan will exist within the greater context of what is going on our world, in our fields of Z00M OUT!
study, and in our industry. What changes and trends are you noticing in your own life and in the world THINK
around you that will impact the College and how the College prepares students for life and work beyond? BIG!

Think broadly and expansively as you consider these questions.! e .

What are the most compelling driving changes in our
society — locally, nationally, and globally — that will

impact architecture and design? ~ £4=
PLACE YOUR POST-IT NOTES WITH COMMENTS HERE ="~

Given these changes, how will the practice of

architecture and design be different in the future?
PLACE YOUR POST-IT NOTES WITH COMMENTS HERE

How should the changing future impact your course of
study? What should be emphasized? What should be
de-emphasized?

i

PLACE YOUR POST-IT NOTES WITH COMMENTS HERE
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OVERVIEW: DRIVERS OF CHANGE
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DRIVERS OF CHANGE: IMPACTING THE FIELD OF ARCHITECTURE & DESIGN
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DRIVERS O CHANGE: IMPACTING THE PRACTICE OF ARCHITECTURE & DESIGN
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DRIVERS OF CHANGE: IMPACTING THE STUDY OF ARCHITECTURE & DESIGN
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4.3a WHAT DO YOU THINK? EMERGING COLLEGE STRATEGIC PLAN TOPIC AREAS

Priority Topics Areas will make up one element of the College’s Strategic Plan Framework. These Topics Areas will yield
strategies, metrics, and roadmaps — actionable steps to advance the purpose and vision articulated by the Framework. These WHATABOUT?
possible Topics Areas come directly out of the assessments from the Studio of the Future: The Charrette from Spring ‘22 and ;‘:’Es::;;‘o:ngir
from the recent Strategic Planning Faculty Advance, with on-going input of the Hines College directors. Topic Areas will be P 1
decided and finalized with the Working Group — this is not a definitive list.
What ideas do these Topics Areas spark for you?

PEDAGOGY: How should technology be
used In how we teach? How should we use
digital and hybrid learning? What radical
approaches can we take to design
education?

CURRICULA: What skills or topics
should we teach more of? How would you
like to see us approach degree
specialization and cross/interdisciplinary
study differently?

STRUCTURE: How might the structure
of the Hines College - academically and
administratively - be different?

PLACE POST-IT NOTES WITH COMMENTS HERE

FACILITIES & TECHNOLOGY: How
can we increase flexibility and utilize our
footprint better? What are the most
important technology improvel

SUSTAINABILITY: How can we ensure
that our sustainable design teaching is
having an impact? How can we cultivate a
more sustainable culture here at the Hines
College?

can make to help us teach and |
PLACE POST-IT NOTES WITH COMMENTS HERE PLACE POST-IT NOTES WITH COMMENTS HERE

F o PLACE POST-IT NOTES WITH COMMI
- s | : =
— e %

OVERVIEW: EMERGING STRATEGIC TOPICS

21
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PEDAGOGY: How should technology be

used in how we teach? How should we use -
digital and hybrid learning? What radical [Ty elinel

Freshwnang
education? | B
PLACE POST-IT NOTES WITH COMMENTS HERE
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EMERGING STRATEGIC TOPIC: PEDAGOGY

\ta
‘ s  netcoction
approaches can we take to design |
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CURRICULA: What skills or topics S o —
should we teach more of? How would you of _ i a’ﬂ//\L,, :
like to see us approach degree ac ] ; NoN Vifin
specialization and cross/interdisciplinary PL M%/—e n}J 5
study differently?

PLACE POST-IT NOTES WITH COMMENTS HERE

[ — -
Ve Oeiniab ™
3 < Jon Vikin

EMERGING STRATEGIC TOPIC: CURRICULA
23
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STRUCTURE: How might the structure

of the Hines College — academically and
administratively — be different?
PLACE POST-IT NOTES WITH COMMENTS HERE

EMERGING STRATEGIC TOPIC: STRUCTURE

24



UH HINES COLLEGE OF ARCHITECTURE & DESIGN
STRATEGIC PLANNING OPEN HOUSE 1, SEPTEMBER 15

FACILITIES & TECHNOLOGY: How =
can we increase flexibility and utilize our
footprint better? What are the most
important technology improvemgs

can make to help us teach and I
PLACE POST-IT NOTES WITH COMMI|

EMERGING STRATEGIC TOPIC: FACILITIES & TECHNOLOGY (1/2)

25
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FACILITIES & TECHNOLOGY: How ¢
can we increase flexibility and utilize our ’
footprint better? What are the most
important technology improvemgg

can make to help us teach and ¢
PLACE POST-IT NOTES WITH COM A

EMERGING STRATEGIC TOPIC: FACILITIES & TECHNOLOGY (2/2)

26
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EMERGING STRATEGIC TOPIC: SUSTAINABILITY

27
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4.3b

WHAT DO YOU THINK? EMERGING COLLEGE STRATEGIC PLAN TOPIC AREAS

Priority Topics Areas will make up one element of the College’s Strategic Plan Framework. These Topics Areas will yield o
strategies, metrics, and roadmaps — actionable steps to advance the purpose and vision articulated by the Framework. These TI:AEI’::::AR:ETTE?
possible Topics Areas come directly out of the assessments from the Studio of the Future: The Charrette from Spring ‘22 and

from the recent Strategic Planning Faculty Advance, with on-going input of the Hines College directors. Topic Areas will be
decided and finalized with the Working Group — this is not a definitive list.

DEI: How do we incorporate diversity,
equity, and inclusive architecture and
design principles into our industry?
How can we more fully integrate a DE|
perspective into everything we do here at
the Hines College?
PLACE POST-IT NOTES WITH COMMENTS HERE

%\

See station 2.5 for
an overview

What ideas do these Topics Areas spark for you?

STUDENT EXPERIENCE: Where can
we improve how we advise students? What
kind of support do students need outside of
academic advisement? How can we better
foster community among our students?

PLACE POST-IT N “e<//las COMMENTS HER
b

rasiiNG

COMMUNITY ENGAGEMENT:
How should we engage with the existing
architecture and resources present in our
region? What key relationships in Houston
hould we develop? How can we
articipate and give back to our University-
ide and city-wide communities?

8 PLACE POST-IT NOTES WITH COMMENTS HERE

OVERVIEW: EMERGING STRATEGIC TOPICS

REAL-WORLD EXPERIENCE: How WHAT TOPICS ARE WE

can we explore more substantial MISSING?

design/build opportunities for students? PLACE POST-IT NOTES WITH COMMENTS HERE
How can we partner students with the

professional world? Do you see

opportunities for productization or profit-

sharing ventures?

PLACE POST-IT NOTES WITH COMMENTS HERE

Infeinsups,
ass) sfantuis

29
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DELI: How do we incorporate diversity,
equity, and inclusive architecture and
design principles into our industry?
How can we more fully integrate a DEI

perspective into everything we do here at
the Hines College?

PLACE POST-IT NOTES WITH COMMENTS HERE

EMERGING STRATEGIC TOPIC: DEI

30
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STUDENT EXPERIENCE: Where can
we improve how we advise students? What

kind of support do studeaten

academic ad : ct , g

foster com

PLACE POST-
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EMERGING STRATEGIC TOPIC: STUDENT EXPERIENCE (1/2)



UH HINES COLLEGE OF ARCHITECTURE & DESIGN
STRATEGIC PLANNING OPEN HOUSE 1, SEPTEMBER 15

EMERGING STRATEGIC TOPIC: STUDENT EXPERIENCE (2/2)

32
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COMMUNITY ENGAGEMENT:
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EMERGING STRATEGIC TOPIC: COMMUNITY ENGAGEMENT
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EMERGING STRATEGIC TOPIC: REAL-WORLD EXPERIENCE
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EMERGING STRATEGIC TOPIC: WHAT TOPICS ARE WE MISSING?

35
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OTHER COMMENTS?

OTHER COMMENTS

Write down any additional comments or questions you may

have about the Hines College Strategic Plan preparation
process. Please use the yellow post-it notes.

OTHER COMMENTS (1/2)

37
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5
52 OTHER COMMENTS?

OTHER COMMENTS

Write down any additional comments or questions you may
have about the Hines College Strategic Plan preparation
process. Please use the yellow post-it notes.

EEEGE
Need more space to share your thoughts? Drop us a line by using this QR code. k e

LS

OTHER COMMENTS (2/2)

38
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ALL COLLEGE OPEN HOUSE 3
APRIL 2023




