




OPEN HOUSE PURPOSE

• SHARE WHY the Hines College is 
undertaking this strategic planning 
effort, how the process will unfold 
over the course of this academic 
year, and what the desired end 
results are.

• Lay out our PROCESS for strategic 
planning and happened in the 
process prior to the Open House.

• Gain student and community INPUT
& FEEDBACK on key topics that will 
inform the framework.  





1.1 Welcome: Purpose of the Open House & How To Participate

1.2 All College Open House Overview: Contents of This Open House

2.1 Strategic Plan Overview: Why Strategic Planning? What About the Charrette?

2.2 Strategic Plan Overview: Strategic Planning 101

2.3 Strategic Plan Overview: Strategic Planning Process Diagram

2.4 Strategic Plan Overview: Process Elements & Outcomes

2.5a-b What Has Happened So Far? Studio of the Future: the Charrette Overview & Findings

2.6 What Has Happened So Far? Working Group Formation

2.7 What Has Happened So Far? Faculty Advance Overview

3     Hines College Faculty Advance Report

3.1 Faculty Advance Graphics: What Does Success Look Like?

3.2 Faculty Advance Graphics: We Believe Statements

4    What Do You Think? Overview & How to Participate

4.1 What Do You Think? SWO Exercise

4.2 What Do You Think? Drivers of Change/Trends

4.3a-b What Do You Think? Emerging College Strategic Topic Areas 

5.1 Thank You & Next Steps

5.2 Other Comments

COMMENT/QUESTION

COMMENT/QUESTION

COMMENT/QUESTION

1.2  ALL COLLEGE OPEN HOUSE OVERVIEW








































































