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Promoting and Marketing Alternative Transportation Options

July 14, 2009
1:00 p.m. EDT

Overview

Thank you for participating in an Academic Impressions webinar!

The information below is to help ensure you have the best possible experience. If you have any
questions, please contact us directly at 720.488.6800 or by emailing us at
webcasts@academicimpressions.com

Before the Webinar
I.  Review the attached handout and print as necessary for attendees at your site.

2. Be sure that your computer is set up appropriately by running the meeting test:
https://admin.acrobat.com/common/help/en/support/meeting test.htm

Below is a link to the minimum computer system requirements for participants:
http://www.adobe.com/products/acrobatconnectpro/systemreqs/#role0 |

During the Web Conference
Audio Portion

e If listening via computer, be sure to go to the “Meeting” menu in the upper left corner of
your screen, then down to select “My Connection Speed” and change it to a different
setting. Changing to DSL/Cable from LAN often helps mitigate lags in audio.

e Please have a phone with speakers available as a backup in case you encounter any
computer audio issues. Teleconference information is provided in the login instructions
email.

¢ If listening via phone, be sure to turn off or completely mute your computer to prevent
any audio feedback.

On Screen Portion
¢ A “Questions” box will be available for you to ask questions to the speaker(s) through

the computer (typing).

After The Web Conference
Participants will receive an email in approximately 7-10 business days containing a link to any
follow-up Q&A and a link to watch the archive recording of the web conference. This link will be
available to you and anyone within your organization for 30 days.

If you need additional assistance, please contact Academic Impressions at 720.488.6800

MAIN 720+488+6800 FAX 303+741+0849
4643 S. ULSTER ST., STE. 350, DENVER, CO 80237


mailto:webcasts@academicimpressions.com�
https://admin.acrobat.com/common/help/en/support/meeting_test.htm�
http://www.adobe.com/products/acrobatconnectpro/systemreqs/#role01�
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Agenda

Analyzing the culture of your campus
Social Marketing
Surveys
Developing a program that best suits your commuters

What kinds of messages are being sent out and how?
(What’s not working?)

What kinds of messages do you need to send and to
who? (What does work?)

Agenda, continued

What'’s the best medium to convey the message?
Communication
Infrastructure
Signhage
Way finding
The cost of marketing
Events and stunts
Case Study: How increased marketing at Yale increased
participation in TDM programming
Analysis of attendee marketing
Summary

Academic Impressions 2



Promoting and Marketing Alternative
Transportation Options

Analyzing the culture of your campus

Social Marketing Definition

“The use of T
marketing

orinciples and MARKEMTING
techniques to S h-‘
advance a social

cause, idea or | e
behavior” Pty Kotr Ny Lo
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Social Marketing: Make a Plan

There are 10 steps outlined in the book “Social
Marketing: Influencing Behaviors for Good”

STEP 1) Clarify the purpose and focus

Social Marketing: Make a Plan

STEP 1) Clarify the purpose and focus

Vision Statement:

“...reduce Single-Occupant Vehicle traffic on
campus to meet the university’s greenhouse gas
emission reduction/planning goals.”
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Social Marketing: Make a Plan

STEP 2) Analyze the current situation & environment
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Social Marketing: Make a Plan

STEP 3) Identify target markets

Social Marketing:
Make a Plan—SURVEY!

How do your commuters get to campus?

* Do you need your car during the day?
* Why do you commute the way you do?

* Would you consider a different commute mode if
certain incentives were in place?

Transportation Options
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Top 5 Reasons for Driving to Campus

2007 Survey: 2008 Survey:

1. Hours on campus are 1. Hours on campus are
irregular irregular

Need car for errands or . Driving alone takes less
appointments time

Driving alone takes less . Need car for errands or
time appointments

Public transit doesn’t work . Public transit doesn’t work
for me for me

Need car in case of . Need car in case of
emergencies emergencies

Segmentation
based on views and attitudes towards
envirommental and conservation issues

Uniformed Uninterested
EEI'E"{”E =—  Polluters
21% 18%
Self-directed
M, Greens
28%
Detached
Conwenience
Saekers Greater Vancouver Regional District, 2000.
y 3984 “Residential Attitudes Towards Regional
Environmental and Conservation Activities”
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Who cares?

* People who live near transit

* People who are part of your university’s
sustainability efforts (ex: a “working group”
or “team”)

* People who live close to campus

* People who live in/near Springfield, when
the bus route serving Springfield expands
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Social Marketing: Make a Plan

STEP 4) Establish marketing objectives & goals

“Reduce the Single-Occupant Vehicle rate by 5%”

Social Marketing: Make a Plan

STEP 5) Understand your target audience’s position

e What is the transportation culture of your
organization?

* What are the behaviors of your commuters?

* What are the “roadblocks”?
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New Haven transit & parking permits by town of residence

Dafa Sourpe: Vale UNVETEIY, MAGIC, T Deparment of Environmental Fratection

Academic Impressions

Social Marketing: Make a Plan

STEP ©6) Determine a desired positioning for the offer

OR:

How you want your audience to see the behavior you
want them to “buy”—relative to competing behaviors
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Why commute by bike?

A

Bought a car Bought a bike
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—a— Obesity Prevalence Basad on Self-Report (%) —o—\Walk + Bke + Transit Trips (% of Total)

Figure 2 — Obesity (BMI 2 30 kg - mr2) prevalence and rates cf active transportation (defined as the combined percentage of trips 1aken by walk-
ing, bicycling, and public transit) in countries of Eurcpe, North America, and Australia, BMI was computed from seli-reportad height and weight
Data were obtained from national surveys of travel behavior and health indicators conducted between 1994 and 2006 (see text for details).

From: “Walking, Cycling, and Obesity Rates in Europe, North America, and

Australia” by John Pucher et al, Journal of Physical Activity and Health,
2008, 5, 795-814.
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Social Marketing: Make a Plan

STEP 7) Design a Strategic Marketing Mix with
The Four “P’s . ..

PRODUCT
PRICE
PLACE

PROMOTION

Social Marketing: Make a Plan

STEPS 8, 9, & 10) Develop Plans for

* Evaluation
* Budget
* Implementation
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Learn from your transportation
ROCKSTARS

» Establish and bring together a:

Bicycle Users’ Group m
Transit Users’ Grou

Y

* Conduct focus group sessions with them

Involve Students

Students know how to access/market to each other!

Transportation Options

University of Chicago students marketed a new airport

shuttle service and built a reservation system for it

using Facebook

Harvard Law School students worked with a local bus

company to get charter service from Harvard Square

to NYC on weekends

A Yale University student got 800 fellow students to

register for a carpool matching application
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What kinds of messages are being

sent out and how?
(What’s not working?)

A real example

To: Yale Employees
From: Yale Transportation Options

Subject: New offerings from Transportation Options

Academic Impressions 14
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A real example

To: Yale Employees
From: Yale Transportation Options

Subject: Free Parking!

S
X o

RIDE A BIKE1
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CARPOOL !
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What kinds of messages do you need

to send and to who?
(What does work?)

No sense reinventing the wheel...

Learn from those who already do it well...

...if you aren’t on the TDM listserv, sign
up now. Today.
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Just do it

I’'m lovin’ it

Got Milk?

Think different.

‘v
I
N\

~ ”

What’s the best medium to
convey the message? /

TOOLS INCLUDE...
Communication
Infrastructure / PLACE
Signage

Way finding
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Communication: Spread the good word

* NEW EMPLOYEE/STUDENT ORIENTATION!

* College/University web and paper media

* Email lists:
- Fitness/Wellness Program
- Outdoor Program
- Human Resources

* Local media (make sure your university’s neighbo
realize how much your programs benefit them)

Directions to New Employee Orientation

GETTING TO YALE

STRESS LESS by walking, biking, ridesharing, or using transit to get to campus for New
Employee Crientation. Fewer than half of ¥ale’s commuters bring their cars to campus, as
there are many transportation options available to get to and around campus {including 14
Zipcars), Further, parking on our urban campus is limited, Sharing the ride to campus will
save you between 60-100% of the cost of a parking permit. Riding the train or bus is
discounted if you pay for your monthly pass with pre-tax dallars. Parking is free, and right
outside your building—if you ride a bicycle, Wisit www . vale.edusto to read about all of the
transportation options available, and even receive personalized commute information by
clicking on the words “commuter counseling” in the main text of the webpage, You can also
call Transportation Options at 203-432-3266.

If you must drive to campus for
Criertation, take Exit 3
(Trumbull Street). Cartinue to
Parking in Pierson/Sage the 2 traffic light, Turn right
Garage at 334 Edwards on to Whitney Ave. and
Street, continue through 2 traffic lights,
Just beyond the traffic light at
Humphrey. St., take a left onta
Edwards St. Parking is available
in the Pierson-Sage Garage at
334 Edwards Strest. The
entrance to the garage is the
{ first driveway on the left as you
\ - go up Edwards St. Follow the
—_ | Orientation at 155 Whitney bend to the left and type key
X .| Ave., 1* Floor, Training code 2# at the access-
v 1 _} Room 110. controlled gate. &fter parking,
- | Y \ proceed South on Whitney to

\

oLBF - ]
?cnismv 3 , 1‘ 5 ] 155 Mehitmey Ave. After
ENVIRONMENTAL \ . X orientation, be sure to leave
STUBTES \ B

v » the same way you entered
by typing the key code 24

A ot - 1 N
—~ S8 = b again.
= gacne™ =y
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Communication: A response to “Eat
Your Vegetables!” marketing

* Make lots of tasty vegetables available
* Put the tasty vegetables in front of them
* Make the 15t bag of vegetables free!

*ZIPCAR example*

Transportation Options
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C-O-HE@6 F

ke e-LE-LJa3

Yalestaum |72 My YaleStation

Mukstpluce > Housing

Welcome to YaleStation

Pusuped  Ridebound

¥ale 15 acquinng cros of peoporty and 1.5 milkon square foot of bulldegs in
Wiest Hirven and Crange fom pharmaceuticsl company Bayer HealthCare, Bayer
oficials announced Wednesday atemaon. (Jung 13)

Yale may paesh
A V5 -aen

Bayer samps b Ws
Wit Hievery moay b wormm of Yali's medeal
or stientific reseach projocts, dapending on the suttanse of regotistions botwesn
1ha Unwersity and tha eumaes sumsr, Bayae HaathCara (Juns 17}

Mayses, Momeland Secuin face off over inmlgratien taids
N Hivin fins become an epicenter of the nfion’s immigratson debste in the

Welcome 18 YoleStation!

= LogOn >

B et

©- 0 RE6

ke 2-%E-L A3

YaleStation:

Rideboard
My Listings N

Tivings «  Submit Listing
Submit Ligting

Pasput

Offering Rides

Fickebsanrd
e

Daparting Dastination Travel Bates
Bar Harbor Mew Haven Aug 31

Mgw Haven Minneapolis May 15

Mew Hinven San Francisco May 15
Locking for Rides

Doparting Destination Travel Dates
Miw Haven e Yok May 16

Mew Haven Mew York JmB
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TR,

shuttle Sarvices

Parking Services

Getting to Yale
Getting Around Yale
Contact Information

Why Your Transportation
Choice Matters

Why Transportation Options?

“rale Transportation Options is here to help you make
transpartstion decisions that serve you, yaur community and
the environment, After all, we are sll connected.

Unpredictable gasoline prices and congested roads are
making rany of us reconsider our transportation options.
Find out what your options are by filling out a "commuter
counseling form." Trains, shuttles, ridesharing, walking and
bicycling are among the solutions you will learn about here.
Could they work for you?

Use the tools and information on this site to help you make
the most informed transportation decisions, Click on Getting
to Tale to find out how to access our university from the
surrounding area/fregion, or click on Getting Around Yale to
find out how to get around our campus, once you are here.

News and Announcements

Shuttle Emergency Email Notification

Yale Transit has developed an email emergency notification
system for sending service disruption notices. Shuttle riders
are encouraged to sign up to receive email notification here.

Yale Shuttle inclement weather announcements

Please visit www.yale transloc-inc.com for up to date route
and servics information,

cant Progress on the Farmington Canal Trail!

Getting to Yale
Getting Around Yale
Contact Information

Why Your Transportation
Choice Matters

ansportation Options

Promoting and Marketing Alternative

Yale GPS Shuttle Locator

Transportation Options

&

Transit Feedback

matters

Your ﬁ -
opinion R
= k [

New Haven Weather

Hew Haven, CT
H Severs Westher Slert

25°F
Clear
Hourby-hour | 10-day

wertherzon

Feedback

Flease help us help you get the transit service you need! In
an effort to provide local transit agencies with constructive
feedback on how best to serve the vale community, we ask
you to please provide your constructive feedback below,
Please fill in as much information as you can about the
wvehicle you rode on and the time of day an incident occurred
{if you are reporting an incident or timing issue). Yale
Transportation Optians will forward your constructive
feedback on to the appropriste transit suthority, If you would
like to receive a response, please be sure to fill in both the
email and daytime phone number fields. Fields marked with
an asterisk are mandatory.

* Your name:
* Email:

Davytime Phone
Nurnber:

Subjest: [ amtrak -
Type of Comment: [ Cammendation =

Date of InGident: | (rmm-dd-yyyy)

Tirme of incident
{if applicable):

Route Mumber or
Marmne of Line:

Cormrnents: J

Academic Impressions
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Transportation Options

One-on-One Conunuter
Counseling

Please fill in the form below if you would like to be contacted

Curren t Home Address

arrive at Work [G:00 AW 2] ang [10:00 AN =
Betuesn:

Depart from Waork [5:00 P 2] ang [5:30 FM =

Betwesn:

Campus Deestination:

Communication: The Testimonial

"Just a heartfelt thank you for getting me
home...l rideshare and when | was notified
that my home alarm had gone off...| called
the taxi and it was waiting for me in 5

minutes. | could not have gotten to my own
car that quickly! | was home in a few minutes
and did not have to pay for the taxi.”

-Katherine R.

tions/alternatives/ridehome.html
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Communication: The Testimonial

“This is a GREAT RESOURCE and you
made it easy! Thank you”

-Testimonial from a SmartTrips household

Transportation Options

[ Daman optons | % MATGSnts ShuTe | % CRATT barices

srgency Fide Home | 5% Ememnge R

Commute Hero "Love Stories” Become a Stanford Commute Hero

§2060 Prize Winners: gram in Wyriting & Rhetone + fne Kul . Biodesign Program «+ 5t 3 srecne, Earth Systems
Program = Linda Faneel, MlchacIL Clcarv.MD Lab, Pathology DcDa'm’n:nt = Kely Rohifs, Faciiies Operations

Honorable Mention: -: John Johngon ¢ P B * Mark Feldman « 71 an Bao « Valarie Vaugh Margaret Hughes «
Rainbow Cl

More Lerve Stanas Gal an Atomatve ranspotation love Stany 1o Share? VWe'd lve b hear aboul it E-mall s at commume

Author: Kally Rohlifs
Civil Enginesr
Facilities Operations, Utilities

Liing a Car-frec Life

Loaking at an acvertisernent far the niss VTA 522 Rapid thaught “Haw rrany comenue options do | need before giang up thee car?* |
il AlrAaty FhAnee hefwarn hilking, Calirain ne WTA has 97, it e new 577 inner tha <rale | 3ss Bl my hoshand_Sam. and | ol oos
arily car and set out on a new adventure of bicycling and publc transpartation.

Giving Up the car has opened Us UP 1 S0 Mary SammLte options, avin 6nes | kadn't thaught of before. The bus schadule shaws that after work | can take the
Marguente shopping express line to the San Antonio shoppng center where, after shopping, | C3‘| choose from three different buses to get home. The best
par isnt that its free o feanks 10 the Eco Pass and Go Pass provided by Stanford, by ‘e free of the wormes, hassles and expense of ¢

car

Peogle say "Wow, you're car-less® and we reply "No, w're carfree” Free of paying for gas, insurance, ail chang t
registrabon, car washes, tune-ups, repars, and parking fees. Free of the wormy “AL this parking spot the car might geta - ..00! ﬂﬂﬂ birg
droppirsgs - tree sap - breakm - stolen.® Free of the hassle “The car needs cleaned - gassed up - an ol change - new tres * There was
abwirys something the car nieded

Most peopie we talk 1o bebeve i any 1o pwn & car, but they're wiong. Most of aur errands are within a few easy bike miles of our
house. Langer tips are made on Caltrain o light rail, Bikes are allowed an boh, a5 well a5 on buses | picked up
schedules from the Farkang and Transpartabon office that | keep n my backpack so | can travel pracbcaly an\«w"ere FREE.

Wiell, it's wirter, what about the cold and rain® We geared-up! We bought Gortex raincoats and pants, and Gorte: lined boots and gloves. With the addition of
&3 muffs 3nd 3 sca we're toasty warm and o

Academic Impressions
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Infrastructure (Physical) Tools

Academic Impressions 25



Academic Impressions

B0YLESCEFT OB
TS [

RS B e S

MOLDGRAOLE

Promoting and Marketing Alternative
Transportation Options

26



Promoting and Marketing Alternative
Transportation Options

Academic Impressions 27



Promoting and Marketing Alternative
Transportation Options

1717709

The cost of marketing
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Cost/Benefit

In 2005, Ford Motors spent $2.4 billion on
advertising.

How much is your marketing budget?

Not THAT much? Well, that’s ok... [me neither]

TARC bike rack rap

Academic Impressions 29
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Cornell’s Bird’s Eye Tour

<
m
>
x
[of==}

Events

BICYCLIST APPRECIATION

Stu nts BREAKFAST () YALE 2008

Do you ride your bike to work?
Would you try it if we gave you
breakfast? Ride your bike to

Yale on Friday and join us for a

N Friday, May 30th, 2008

Phelps Gate*

E 7:30 - 9:30 AM

You must bring your helmet to get breakfast!
Thn first 50 people to R.5.V.P. will receive a

FREE Bike Breakfast T-shirt! Please R.S.V.P, to:
erin.pascaleifyale.edu or call 432-3266.

"Coflege Streal, across rom the New Hiven Green,

30



L WALK TO WORK DAY
STAFF WHO WALK TO WORK

LKIN ATHLETIC CENTER QUAD
PRIL7 (RAIN DATE APRIL 11}
7:30am - 8:30am

Please pre-register by email to:
commuterchoice@harvard.edu

Promoting and Marketing Alternative

Transportation Options

JOIN COMMUTERCHOICE &
YOUR FELLOW COMMUTERS
FOR HARVARD'S FIRST

ONE STOP WALK

WHEN: FRIDAY, MAY 5TH 7:30am — 9:30am

WHERE: PORTER SQUARE MBTA STATION |

HOW:  GET OFF THE SUBWAY, BUS,
OR COMMUTER RAIL AT
PORTER SQUARE & WALK THE
REST OF THE WAY TO WORK.

PLEASE PRE-REGISTER BY WEDNESDAY MAY 3:
(617) 3884-RIDE (7433)
commuterchoice@harvard.edu

WHY:  STRETCH YOUR LEGS, SMELL THE SPRING
AIR, ENTER OUR RAFFLE & ENJOY A FREE
COFFEE FROM ROSIE'S BAKERY BY VISITING
THE COMMUTERCHOICE TABLE ON THE

MID-LEVEL LANDING INSIDE THE STATION. W=~

Academic Impressions
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1369 COFFEE HOUSE

COFFEES » TEAS » ESFRESS0O » S0UFP5 » FASIRIES

757 MASS. AVE CAMBRIDGE

1 FREE SMALL COFFEE OR BOTTLED WATER

Offer Valid 6/9/06 only

Thank You for Walking to Work Today

l@‘Harvard CommuterChoice Program

RESERVED FOR
THE GUY
NOT AFRAID
TO TAKE
HIS SHIRT OFF

Academic Impressions
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The only time you’ll see a
bike stuck in traffic

= = TR =
24 ANT i |
LAl .
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Case Study

How increased marketing at Yale increased participation in
TDM programming

Academic Impressions 34



Promoting and Marketing Alternative
Transportation Options

Case Study: Yale Survey Results

Mode Mode
2wk ||z s |
6 lmeesnae || 8 |Rdeshae |
_ 2 feecommue

Case Study: Yale Zipcar Utilization

Zipcar Utilization

- Actual

— Optimal
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Case Study: Yale Carpool Participation

Carpool Participants

| 3+ Person

1
200 3 W 2 Person

Enrolled Participants

1502
100
b S)‘b N p‘b ,Q% D‘b D‘b 9‘7) I\ p‘-'b NG D‘:ﬂ

O Y & E RO

Case Study: Yale Transit Riders

Online Commuter Benefit Participants
Inception to end of FY 08/09

B NYCMetro

B Shoreline East
B Metro North
m Dattco

50 -
B CT Transit

D 4
M Voucher

%ggb QD% \D‘b ..\‘Q% (;Q‘b a\& 0@ ‘90} *90) {Q": {\Sga
‘,9 @ o~ ‘\o o E @ t“'b W ‘sa NS

Transportation Options
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Analysis of attendee marketing

Summary

* Learn more about Social Marketing!
* Know your population, know what they want
* Do: Communicate effectively. Don’t: Preach!

* Use all the tools at your disposal
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WWW resources

Portland, OR SmartTrips North East Hub Evaluation Report:
www.portlandonline.com/shared/cfm/image.cfm?id=145046

Australia’s TravelSmart Program Evaluation:

www.travelsmart.gov.au/publications/pubs/evaluation-2005.pdf

Center for Urban Transportation Research TDM Listserve:
www.cutr.usf.edu (Select “Transportation Demand Management (TDM)”
from dropdown menu at top of page)

Cornell University’s “Virtual Tour”
http://gettingaround.cornell.edu/bigcampus-flash.html

TARC “Bike Rack Rap”
http://www.youtube.com/watch?v=eoFFgOWOUME

paper resources

“Social Marketing: Influencing Behaviors for Good”
Third Edition. Philip Kotler and Nancy R. Lee, Sage
Publications, 2008.

“Marketing Research That Won’t Break the Bank”
Alan R. Andreasen, Jossey-Bass, 2002.

“Residential Attitudes Towards Regional
Environmental and Conservation Activities” Greater
Vancouver Regional District, 2000.
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