
Construction Project Location and Design Approval Lifecycle

Facilities Planning 
& Construction/

Facilities 
Management

Executive Facilities 
Committee

BOR Facilities 
Construction & 

Master Planning 
Committee

Campus Facilities 
Planning 

Committee

UH College/
Department

Receives approval from  
Dean/Department Head 
and Vice President for 

project based on college 
or department budget/
funding donor plan, if 
working with a donor.

Using the UH Project 
Delivery Guide and 

master plan, facilitates 
project location, 

procurement and design.

Prepares project for 
CFPC site 

recommendation.

Reviews project with 
master plan and makes 

recommendation to 
Executive Facilities 

Committee for project 
location.

Reviews project site and 
location in conjunction 
with master plan and 

funding plan.

Approves?

Develops design 
documents and 

prepares item for 
CFPC review.

Reviews project 
design and makes 
recommendation to 
Executive Facilities 

Committee.

Reviews project 
design.

Approves?Yes

Reviews agenda 
item for project site 

and location in 
conjunction with 

master plan.

Approves?

No

Project pricing/review/
estimating of project and 

proper PD process
Funding approval (as 

applicable).

Does project 
require BOR 

approval?

Prepares BOR 
Facilities 

Construction & 
Master Planning 

agenda item.

Yes

Yes

No

Yes

No

No

Completes project 
using the UH Project 
Delivery Guide  and 

university procurement 
processes.
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