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What is Emergency Management?

The mission of  the emergency management at the 

University of  Houston is to: 

  Prevent/Mitigate 

  Prepare for 

  Response to and 

  Recovery from  

 

… all incidents, emergencies or disasters with an 

approach using the Four Phases of  EM 
 



Emergency Preparedness and Planning 

 Objectives:  Save, Promote, Minimize and Restore 

 Save lives and prevent injuries 

 Promote an effective action in responding to emergencies 

 Minimize loss of  campus property 

 Restore conditions to normal and with minimal confusion 

 

    Incident objectives are established based on the following   

       priorities: 

    Life Safety 

    Incident Stabilization 

    Property Preservation 
 

 

 



What is All-Hazard – System Planning 

 

 

 



UH Emergency Preparedness 

 

 

   Personal Preparedness 

 Be Prepared 

 Make a Plan 

 Be Informed 

 

 

  Three Emergency Elements to REMEMBER 

1.  Evacuate 

2. Shelter In  Place 

3. Lock-Down 

   

 

 



PIER – EMERGENCY NOTIFICATION PROCESS 

 
GOAL: To communicate to students, faculty and staff  and visitors in the event of  an 

impending threat on campus...Efficiently and Effectively  
 

PEIR - Notification System designed to efficiently communicate and control information:  

  Focus on crisis communications   

  Communication management 

    General Notification: addresses a possible threat 

– Purpose: To raise awareness i.e. monitoring tropical storms 

– Distributed via: 

 e-mail to internal UH personnel (EMT, DPS Command Staff, Primary Building 

Coordinators) 

 Post to UH EOC webpage (www.uh.edu/emergency). 

 Advisory – addresses a threat that exists 

– Purpose: Raise awareness, to advise the campus to take mitigation and preparedness measures 

i.e. UH is in the cone of  uncertainty for a category 1 hurricane, tornado warning, etc.  

– Distributed via: 

 e-mail 

 Post to UH EOC webpage (www.uh.edu/emergency). 

 Social Media (Facebook and Twitter) 

 

 

 

 

 

http://www.uh.edu/emergency
http://www.uh.edu/emergency


PIER – EMERGENCY NOTIFICATION PROCESS 

 
GOAL: To communicate to students, faculty and staff  and visitors in the event of  an 

impending threat on campus…TIMELY  
 

ALERT: addresses a threat that is imminent/actualized 

– Purpose: Requires immediate action (Evacuation,  Shelter-in-place, or Lockdown) i.e. 

approaching  hurricane (12-72 hours), active shooter, explosions, unknown or uncontrolled 

chemical release, tornado damage to campus, etc. 

 

– Distributed Campus Wide via: 

 E-mail (PIER) 

 Phone (PIER) 

 Text Messaging (PIER) 

 University of  Houston main webpage 

 Social Media (Facebook, Twitter) 

 UH Sirens 

 Alertus beacons 

 Police Door to Door 

 

 

 

 

 



Why Prepare?

   Students, faculty and staff  are more composed   

       when faced with an emergency. 

 

   Prevent, respond to, and recover from incident   

       effectively, and efficiently. 

 

   To know - what to do and where to go. 

 

 



What is your role? 

 
 Practice as team at least twice a year. 

 Develop phone-tree …department or office 

 Practice your evacuation and drills…monthly 

 Review and revise emergency response plans regularly 

- include new people in your business areas 

 Share emergency ALERT information …. 

 Update your emergency contact information at:  

https://myuh.uh.edu 

 

 

https://myuh.uh.edu/


Where do I fit? 

  Be Prepared, Make a Plan & Be Informed 

 Protect yourself, individuals and property 

 Expand proactive planning 

 Promote ongoing training and updates of  physical changes to 

UH infrastructure 

 Know where you need to go and when  

 The key to responding to emergencies of  any type, is a good 

emergency response structure 

 Establish multiple layers of  communication 

 

 

 



Department Level Emergency Action Plans 

 
 Components of  an Emergency Response Action Plans may include: 

 Emergency Contact Numbers 

 Emergency Planning checklist 

 Staff  Assignments – during evacuations, sheltering in place, or lockdowns 

 Emergency Supplies & Equipment – Go Kit 

 Special Needs - Individual Considerations 

 Personnel Rosters  

 Staging areas 

 

 



Milestones 

 

 

 

What are we doing? 

 
 Enhance to a comprehensive All-

Hazards - Emergency Management 

Planning  

 

 Coordinate emergency response 

protocols with internal and external 

stakeholders. 

 

 Meet local, state legislation & federal 

requirements. 

 

 Seek funding for emergency 

management & campus safety 

programs. 

 

 

 Where are we going? 

 
 Develop strategic Campus Emergency 

Management programs 

 

 Produce high caliber training for students, 

staff  and faculty (e.g. preparedness, CERT, 

campus threat & risk assessments…). 

 

 Exercise  Plans  

 

 Focus for professional standards. 

 

 Close gaps through Best Practices. 

 



QUESTIONS ? 

  

Be Prepared 

Make A Plan 

                                                      Be Informed 
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Other Resources 

 
 University of  Houston Emergency Operations Center /Emergency Stie 

http:/www.uhemergency.info 

 Harris County/Houston Homeland Security & Emergency Management 

http://www.hcoem.org/ 

City of  Houston 

http://www.houstonoem.net/go/doc/4027/1121159/ 

 How to Plan for Workplace Emergencies and Evacuations 

http://www.osha.gov/Publications/osha3088.html 

 FEMA Are You  Ready? 

http://www.fema.gov/areyouready/emergency_planning.shtm 

• Ready.gov 

http://www.ready.gov/ 
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72-Hour Emergency Campus – Go-Kit Checklist 



72-Hour Emergency Campus – Go-Kit Checklist 


