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MEETING AGENDA – Administration and Finance  
           Quarterly Leadership Meeting  

1. Welcome 1:00-1:05 
 
2. A&F Updates 1:05 – 1:30 
     Budget- Tom Ehardt 
     HR ePerformance- Joan Nelson 
 

3. A&F Progress Card 1:30-2:00 
    IT Review 
 
4. Call to Action 2:00 – 2:45 
     A&F Case Study 
 

5. Wrap Up 2:45-3:00- Dr. Carlucci 


