
 

 

 

 

 

UPCOMING CATALYST COURSES 

 

Leading Up – NEW! Spring 2021 

Wed., Feb. 23, 1pm-3pm 

Tuition Cost - $50 per participant 

If managers wish to be effective, they must learn how to lead the people they report to 

as well as the employees they oversee. Participants in this workshop will learn 

principles and strategies to support their leader(s), add value to the organization, and 

distinguish themselves from the rest of the pack by doing their work with excellence. 
*This course is exclusively for those currently in a Manager role with direct reports. 

 

Communicating with Virtual Teams 

Thurs., March 4, 11am-12pm 

Tuition Cost - Free 

Participants in this workshop will learn and share best practices for communicating with 

their distanced teams, including how to minimize distractions, keep a steady flow of 

information, and maintain strong relationships without daily face-to-face interactions. 

 

Creative Problem Solving 

Thurs., March 11, 11am-12pm 

Tuition Cost - Free 

Creative Problem Solving provides information and activities to help you discover your 

natural capacity for creativity by using critical thinking skills. Participants will learn how 

to use a whole-brain approach to think through problems, question prevailing wisdom, 

and discover creative solutions. 

 

Masterminds Book Study Series: Dare to Lead- NEW! Spring 2021  

Wed., March 31 – April 21, 11am-12pm *Meets once a week for 4 weeks 

Tuition Cost - Free 

Dare to Lead is the ultimate playbook for developing brave leaders and courageous 

cultures. Daring leadership is a collection of four skill sets that are 100% teachable. It is 

learning and practice that requires brave work, tough conversations, and showing up 

with our whole hearts. During this 4-Part Masterminds Book Study, participants will 

share best practices and life experiences to collectively enhance each person’s 

individual development. The group will meet virtually once a week for four weeks. All 

participants will need to purchase the book Dare to Lead by Brené Brown. 
*This course is exclusively for those currently in Supervisor role or above with direct reports.  


