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University of Houston System
FY2024 Budget Development Environment

•Enrollment trend 
•Retaining and recruiting talent
• Inflation
•No tuition increases
•Change in revenue 
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University of Houston System 
FY2024 Proposed Operating Budget

($ in Millions)
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University of Houston System 
FY2024 Budgeted Operating Revenue by Source by University

($ in Millions)
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*
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University of Houston System
FY2020 - FY2024 Operating Revenue

($ in Millions)

* Includes Federal financial aid
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University of Houston System
FY2024 Operating Budget Expenditures by University

($ in Millions)



8

University of Houston System
FY2020-FY2024 Operating Expenditures

($ in Millions)



University of Houston System 
FY2024 Proposed Capital Budget

($ in Millions)
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Capital Construction Budget
FY2024 Project Expenditures by Campus
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University of Houston System
Combined Operating & Capital Budget

($ in Millions)
FY2024 Proposed Operating and Capital Budget

($ in Millions)

11



University of Houston
FY2024 Proposed Annual Budget
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University of Houston
Highlighted Use of FY2024 Funds

• Talent Retention
• 2% merit salary pool for eligible employees
• Market equity adjustment
• Promotion and Tenure

• Student Success
• Retention and recruitment
• Mental health

• Research
• Infrastructure and Compliance
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* Includes Federal financial aid

University of Houston
FY2020 - FY2024 Operating Revenue

($ in Millions)
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University of Houston
FY2020 - FY2024 Operating Expenditures

($ in Millions)



University of Houston Clear Lake
FY2024 Proposed Annual Budget
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• 2% merit pool for eligible faculty & staff
• 1% market equity adjustment pool
• Student recruitment, retention & success
• Instructional technology
• Academic and research infrastructure
• Deferred maintenance & life safety
• Fixed institutional costs

University of Houston Clear Lake
Highlighted Use of FY2024 Funds



* Includes Federal financial aid
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University of Houston-Clear Lake
FY2020 - FY2024 Operating Revenue

($ in Millions)
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University of Houston-Clear Lake
FY2020 - FY2024 Operating Expenditures

($ in Millions)



University of Houston Downtown

FY2024 Proposed Annual Budget
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University of Houston Downtown
Highlighted Use of FY2024 Funds

• 2% merit salary pool to invest in faculty and staff
• Senior Lecturer promotions
• Student retention and success initiatives
• Increase sponsored research
• Academic infrastructure
• Deferred Maintenance and Life Safety
• Fixed institutional costs
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* Includes Federal financial aid
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University of Houston-Downtown
FY2020 - FY2024 Operating Revenue

($ in Millions)
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University of Houston-Downtown
FY2020 - FY2024 Operating Expenditures

($ in Millions)



University of Houston Victoria

FY2024 Proposed Annual Budget
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University of Houston Victoria 
Highlighted Use of FY2024 Funds
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 New Aviation Academic Initiative
 Student success and recruitment for online 

programs previously outsourced
 Monitor and adjust operational resources for 

continued COVID-19 impacts
 Academic and research infrastructure
 Deferred Maintenance & Life Safety



* Includes Federal financial aid
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University of Houston-Victoria
FY2020 - FY2024 Operating Revenue

($ in Millions)
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University of Houston-Victoria
FY2020 - FY2024 Operating Expenditures

($ in Millions)



University of Houston 
System Administration

FY2024 Annual Budget
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* Includes CCAP debt service
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University of Houston System Administration
FY2020 - FY2024 Operating Revenue

($ in Millions)



* Includes CCAP debt service
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University of Houston System Administration
FY2020 - FY2024 Operating Expenditures

($ in Millions)
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Questions?


