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INTB 7397: Selected Topics in International Business and MANA 7397: Selected Topics in Management are the courses we use for the VEITNAM MBA STUDY ABROAD PROGRAM. Most of you registered in both courses and so we are using a combined syllabus for your convenience. If you registered in only one of the courses, you need do only that portion of the requirements. We are the professors of record for the courses. Thus, we will be with you in Vietnam. We will be waiting for you when you arrive in Hanoi. Professor Le will already be in Vietnam since during the first half of the summer, he will have hosted an undergraduate study aboard program there. He is one who made the arrangement and planned the events. Professor Blakeney will fly from China to Seoul, South Korea and on to Vietnam. He does the International Business Residency courses for the Bauer Executive MBA Programs. He will be in China in May with the evening EMBA Program and the weekend EMBA Program, June13 – July 03, 2011.

This Study Abroad (SA) is a great opportunity to expand your horizon as well learn a lot about Vietnam in particular and see how different the ways of Asia in general are the West in many respects. 

GRADES

Your grade for the course(s) will be based on three items: a pre-departure team report on one of the companies we plan to visit, or a related topic (35%); your participation and behavior during the company visits, speaker’s presentations, cultural excursions as well as your involvement in team debriefings of the program events while in Vietnam (30%); your individual post-trip report of what you learned that you could not learned without being there (35%). 

You will do the pre-departure trip and the in-country debriefings in your teams. During the debriefing, you are to share information gained and insights developed. You are expected to take notes during the debriefings to use while writing your individual post-trip report(s). If you do the debriefings properly and take good notes, you will make it much easier to write the report, do it well and enhance your learning. We encourage you to take advantage of this unusually valuable learning experience. The actually writing of the post-trip report(s) is an individual effort. We suggest you do a draft(s) on the long flight home.

 Via email, you will receive short readings related to the SA. You should read them and save them for use in both your team Predeparture Report and individual Post-Trip Report, which are discussed below. You will form your own teams. You will email the team’s Pre-departure Report(s) to us and we will get it posted for all other teams to read and also grade it. 

PREDEPARTURE REPORTS
One of the keys to a successful SA is preparation. An essential element of that preparation is for each study team to prepare a report for the rest of the class on one of the companies or industries we will visit, or a related topic. Each report will be posted on Blackboard and each individual is required to study all the other reports prior to departure from Houston, or on flight to Vietnam.
The team assignments will be made after visits are scheduled, at our best estimate of what the visits will likely be. It will only be a planned schedule as things can and do happen. When doing business in Asia, you have to have a plan that works in there instead of one that works in the US. Thus, our plan is to schedule more visit needed for a success trip. Then if we lose one of them and even if another is not as good as hoped, you should still have at least three or four good visits – a successful SA. Even if we have visited a company before and things have gone well, it can and does happen that events conspire to produce a less good visit. Such risks are a part of doing business internationally and one must learn to plan for them and to be flexible. The Asian do not live their lives by the calendar as we do. They live their lives by relationships.

We have cultural excursions which are an integral part of the SA learning experience. Additionally, there will be a balance of formal and informal time. You will learn things in the formal sessions you are unlikely to learn on your own. Also, during the informal time when you go out in groups to do things and experience the culture, you will learn things you will unlikely to learn in the formal sessions. Thus, a balance of time is planned.

Relatedly, do not expect Vietnam, to be Houston. Expect things and the way people do things to be different there; otherwise, why would we be going?

PRE-TRIP WRITTEN REPORT
We will assign each team one of the companies we are to visit during the Study Aboard, or a related topic, on which to do a written report. The report will be posted on the SA Blackboard so that the rest of the class can read it. 

Your focus is to prepare yourself and others for the SA company visit so you and they can gain the maximum knowledge and understanding. 
For INTB 7397, the report should introduce and overview the company’s/industry strategy for doing business in Southeast Asian emerging/frontier markets, but then focus on Vietnam’s institutional contexts to identify unique opportunities and challenges for that company operating in the frontier market of Vietnam. Information about the Vietnam’s institutional contexts (i.e., political and social systems; openness; product markets; labor markets; and capital markets) can be gleaned from public sources and does not require access to company confidential information. Most executive teams find it easier to identify best prospects than to assess potential risks associated with entering in Vietnam’s dynamic but volatile market. Thus, you are to take a look at the company’s home-country market institutions and host-country institutional voids involved in foreign entry and explain the potential risks. You should include political risk and transfer risk issues in foreign entry.
For MANA 7397, the report should introduce and overview the company/industry, but then focus on what is likely the strategy of the company in that location and what cultural barriers to the implementation of that strategy does it face. Information about the company’s likely strategy can be gleaned from public sources and does not require access to company confidential information. Most executive teams find it easier to develop a global strategy than to implement it. Thus, you are to take a look at the company’s home-country culture and the host cultures involved in implementing it to assess and explain the cultural barriers which it faces. You should include cross-cultural operational issues in the implementation. 
The company’s website and related ones such as industry sites can be particularly useful in gaining a quick overview of the company and what factors are shaping its likely strategy. They should be one of your starting points; however, flesh out this quick overview via electronic searches remotely through the UH library for additional information on these and other topics. Avoid citing Wikipedia. Use academic sources, respected business publications and such. 

Be sure to cite and reference them as well as all other sources. Failure to properly cite and reference materials is a violation of the Academic Honestly Policy. For references and citations, you can see the Academy of Management Review Style Guide for Authors -http://journals.aomonline.org/amr/. You can also use the AMR heading and subheading system. You do not need to follow the other portions of the style guide. In addition, your sources should include a few articles from both research and practitioner journals, plus books as well as articles from the business press. We will be sending short articles related to our Study Aboard and you are not only free to use them, you are encouraged to do so. Again, remote electronic searches are great aids and time savers. 
For two courses, the written report(s) should be in the 12-15 pages, 1.5-spaced, Time New Roman font, word-processed text in 12-point type with major charts and graphs as appendices. Small charts and figures can be incorporated in the text. The 12-15 pages is meant to give you an idea of the level of effort expected and is not a rigid requirement around which you must maneuver by adjusting font sizes and margins and such. If you only registered in one course, your report can be 8-10 pages.
The report should include a cover sheet with team name and members of the team in alpha order by last name, a table of content, an abstract or executive summary, and headings plus subheadings per the AMR Style Guide format. In the concluding section, it should include at least three questions for the company representatives during our visit. Please email to me for posting to Blackboard. Also, please remember to check the blog and read all the other reports. The report(s) is/are due 01 July 2011.
POST-TRIP REPORT

During the SA, we will observe and evaluate your interaction and participation during and in conjunction with the Company Visits and Speaker Events as one basis for your grades. 
WRITTEN REPORT

In addition, you will individually prepare a written report of 12-15 pages for two courses and 8-10 pages of text for one course. Report is due 01 August 2011. (1.5-spaced, Time New Roman font, word-processed text in 12-point type with major charts and graphs as appendices.)

The report is to build on what your learned writing the Pre-departure report with your team. Throughout the SA, you are to observe and analyze specific behavioral scenarios that reflect cross-cultural differences as well as the institutional context of Vietnam. You should make notes, especially during the debriefings, on these in order to be able to integrate them into your Post-Trip Report. Additionally, you should make notes during the company visits and speaker presentations and as well as the Q & As and discussions involved during these events. In your new teams, you will critique each visit and talk immediately after it or in the bus on the way to the next destination. You should use your notes from the visit or talk to participate in the debriefing process. You also should expand your notes based on the team discussion. Your notes and participation should be most extensive for the visit to the company on which your team did their report, but certainly not limited to it.
The report will contain two or three sections. The first one is to explain what you learned about leading and managing in a world of global business from the SA drawing upon everything including all the company visits and other events. The second one is to present the analysis and discussion of specific cross-cultural behavioral scenarios as examples of what you learned (MANA 7397). The third section should include what learn about the institutional context of Vietnam. 

DURING THE TRIP

During the SA, we will observe and evaluate your interaction and participation during and in conjunction with the Company Visits and Speaker Events.
The plan is for you individually to write the above report due after you return to Houston. However, you will have the information you need to draft your report on the long trip home. Since you will debrief in your teams along the lines of the individual assignment after each company visit and presentation, you will be in a good position do a draft of the report during the long return flight. We recommend you do so. The debriefings are to done immediately following each event in the hotel or in mobile classroom on the way to the next destination. The idea is for you to discuss and analyze the event as a team and individually to make notes to assist you in writing the report. If you are consistent and diligent in this process, you will have most of the work done for writing the report. Then, you will have less of a burden when you are back in Houston to get it done. Again, we suggest doing a draft of the report on the long flight home.

The plan is for you to achieve the most learning with the least burden.

GOOD LEARNING & ENJOY,
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