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A brief introduction to project management at Exxon Mobil

Details can be found at http://www.uh.edu/~informs/events/events.htm.
If you have any questions regarding this event, please contact Dr. Gino 

Lim at 713-743-4194 or at ginolim@uh.edu.
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Short BioShort Bio

Ms.Labanca studied Chemical 
Engineering at the University of 
Buenos Aires and received her 
Masters Degree in Systems 
Engineering. She worked with 
ESSO Petrolera Argentina, an 
Exxon Mobil affiliate, where she 
worked for 26 years moving up the 
ranks through the IT department. In 
2003, while managing IT in 
Argentina, she was transferred to 
the Exxon Mobil Global Services 
Company in Houston, Texas to 
manage the Americas Projects 
organization. In 2005, she joined 
her current job, IT Corporate 
Projects Manager. 

The talk is going to be about Exxon Mobil, 
including a brief description of the company 
and a snapshot of its organization. Also, 
she will be talking about project 
management in Exxon Mobil, how an IT 
project is structured, executed and 
controlled. Finally, she will conclude with 
the opportunities that Exxon Mobil has to 
offer to new hires. 
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