Constitution
The Fencing Club at the University of Houston

Mission Statement: To promote fencing as a viable means for students, faculty, and staff to reach a higher level of physical and mental well being.

I) Club Name  

A)  The club shall be know as the Fencing Club at the University of Houston for all purposes (to be abbreviated UHFC).

II)  Membership

A)  The University of Houston Fencing Club is open to all faculty, staff, and students and alumni at the University of Houston. The UHFC will also be open to the public and any visiting fencer, on a limited basis.  Special attention to be paid to UH students, as they are the primary concern of the club.

B)  Admittance to club will not be based on physical ability, religious preference, creed, or color.

C)  Each member of UHFC is expected to pay dues, of a reasonable rate, set by the current President and voted on by current officers. Passing by majority vote.

D)  If a student shows that he/she cannot afford dues the President has the ability to rescind the dues for the student.  At no time should a student be dismissed from UHFC if it is shown that the student cannot afford dues. If at any time a prospective member refuses to pay dues the current President can, and should, disallow the person the right to participate in UHFC.

E)  The current president has the responsibility to set membership dues at a fair rate. At any time a majority of prospective members of the club feel that the current rate is not fair the president should adjust the fees or the prospective members have the right to vote on a fair rate for membership. A 3/4 majority will be needed to over turn the Presidents recommendation.

III)  Elections

A)  The University of Houston Fencing Club will be run by an elected student government consisting of four officers, secretary, treasurer, and vice President, headed by the President.

C)  The officers will be elected by all currently paid members.  Elections will be held at the end of the spring semester just before finals, exact time to be set by the current President.

D)  Officers are to be elected from general student membership by majority vote.  If at any time a majority cannot be reached the President should appoint the officer from current candidates.

E)  The President will be elected from current officers only.  If at any time no officer is available to run for President the office of the President will be opened to current paid student members.

F)  Each President can hold office for no longer than two concurrent, terms.  Any third term must be after a year, or more, absence.

G)  If a vacancy should occur then an election will be called for at the next UHFC general meeting to fill the spot.

H)  If the President should leave a vacancy then the Vice-president will fill the position until an election can be called.

I)  The SWIFA Representative will also be elected by a vote of the paid members at each election and appointed by the new officers.  The SWIFA Rep is an appointed officer with no voting power outside of SWIFA

IV)  Club Officers


A)  Office of the President

1)  The President is ultimately responsible for the well being of the club.

2)  If at any time an officer is unable to fulfill the responsibility of his/her office it is up to the President to full fill his/her responsibility.

3)  It is the responsibility of the President to set goals, both long and short term, for the club.

4)  It is incumbent upon the current President to continue the goals set by the previous President unless it is found that the goals set previously are not in the best interest of the current club.

5)  The President is solely responsible for achieving set goals.

6)  The President is solely responsible for raising the money needed to maintain the fencing club.

7) It is the responsibility of the President to secure a location for practice, and the combined responsibility of the President, team captain and beginners’ teacher to adjust times.

8)  It is the responsibility of the President to represent the UHFC at all times and at all formal functions.

9)  It is the responsibility of the President to represent the UHFC when dealing with the University of Houston, including the department of Campus Recreation.

10)  It is the responsibility of the President to call monthly officers meetings. 

11)  It is the responsibility of the President or Treasurer to sign any and all checks.

12)  It is the responsibility of the President to appoint an armorer.

13)  It is the responsibility of the President to appoint a Team Captain, to be ratified by a vote of the officers.

14)  It is the responsibility of the President to help the armorer in ordering any and all equipment for the club.

15)  It is the responsibility of the President to see to the training of beginners and new members

16)     It is the responsibility of the President to assist the Secretary in filling out the end-of-year summary report.
B)  Office of the Vice President.

1)  If at any time the President is not able to perform the responsibilities of the office of the president it is the responsibility of the Vice President to fulfill the responsibility of the President.

2)  It is the responsibility of the Vice President to present  (P.R.) the UHFC to the student body in a positive manner.

3)  The President of UHFC may assign additional responsibilities to the Vice President as needed.

C)  Office of the Secretary.

1)  It is the responsibility of the Secretary to act as a check and

balance of the treasurer.

2)  It is the responsibility of the Secretary to take notes at all

officers’ meetings.   

3)  It is the responsibility of the Secretary to keep a current club roster.

4)  It is the responsibility of the Secretary to deal with the upkeep of the club email address.

5)  It is the responsibility of the Secretary to filter all messages for the club and see to it that they reach the appropriate members in a timely fashion.

6)     It is the responsibility of the Secretary to update all forms with Campus Activities and Campus Recreation at the beginning & end of each year, with the help of the President.  These forms include liability waivers, Campus Activities records, Campus Recreation Information Sheet, and a letter from Campus Activities to Campus Recreation.
7)     It is the responsibility of the Secretary to fill out an end-of-year summary report, with the help of the President.

8)  The President may assign additional responsibilities as needed.

D)  Office of the Treasurer.

1)  The office of the treasurer is responsible for the collection and recording of funds and deposits of any and all money earned by, or given to the UHFC.

2) It is the responsibility of the treasurer to handle all dealings with the bank.

3)  It is the responsibility of the treasurer to present a financial statement to the President and officers twice a year. 

4)  It is the responsibility of the treasurer to post the financial statement, for general viewing, twice a year.  

5)  It is the responsibility of the treasurer, or the President, to sign any and all checks.

6)     It is the responsibility of the Treasurer to go to the bank with the President and update forms at the end of the year.
7)  The President may assign additional duties as needed.

E)  Office of the Armorer

1)  It is the responsibility of the Armorer to see to the upkeep of the club equipment.

2)  The Armorer may appoint additional helpers to see to the upkeep of club equipment.

3)  It is the responsibility of the Armorer to teach classes in weapon and equipment repair for the betterment of the club members.

4)  It is the responsibility of the Armorer to keep a current list of all club equipment and its state.

5)  It is the responsibility of the Armorer to keep track of what club equipment has been checked out from the club and by whom.

6)  It is the responsibility of the Armorer to order any equipment for the club.

F)  Office of the SWIFA Representative

1)  It is the responsibility of the SWIFA Rep to represent the UHFC at all SWIFA meetings.

2)  It is the responsibility of the SWIFA Rep to relay to the club the decisions made by the SWIFA organization.

3)  The SWIFA Rep is authorized by the club to vote for the club at all SWIFA meetings.

4)     It is the responsibility of the SWIFA Rep to provide voting officers with a written summary of the latest SWIFA meeting.

a.      Summary to include minutes of last meeting, votes of that 
meeting, and what will be voted on at the next meeting.

5)     It is the responsibility of the SWIFA Rep to report to and work with team officers but give both team and club officers updates. 

V)  Team Officers

A)  Office of the Team Captain

1)  The Team Captain will be responsible for the well fare and training of the overall team.

2)  It is the responsibility of the Team Captain to appoint Squad Captains as necessary for the management of the team.

3)  It is the job of the Team Captain to determine the Team membership for tournaments.

4)  It is the responsibility of the Team Captain, along with the President to see to the training of beginners and new members.

B)  Office of the Squad Captain

1)  It is the duty of the Squad Captains to oversee the well fare and training of the individual squad members.

2)  It is the responsibility of the Squad Captains to determine alternate and fencing orders during tournaments.

3)  The Team Captain may assign other duties as necessary.

VI)  Internal Changes


A)     If at any time it is decided that an voting officer is not performing his/her 
duties, the club may call for a vote.  If at any time 3/4 or more of paid members 
of the club agree, in vote, including officers, that the officer in question is not 
doing his/her job in the best interest of the club, that officer must step down.  
Otherwise, the President shall take over the duties of the ousted officer until a 
suitable replacement is found.


B)      If it is decided that a representative is not performing his/her job, a vote will 
be called by the voting officers.  Should ¾ of the voting officers agree that the 
representative in question is not doing his/her job in the best interest of the club, 
that representative must step down.  The President will take over the duties of 
that representative until a replacement is secured.

C)  If at any time a member of the fencing club is acting in a way unbecoming of the fencing club it is up to the President, or the three combined officers, to ask said person to leave.  At which time no dues will be refunded.

D)  If at any time it is decided that this constitution should be amended, or added to, a vote by the officers should be held with a 3/4 vote needed to change this constitution.

