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Proposed Program

We are proposing 1o deliver our Bachelor of Science in Hotel and Restaurant Management (3S)
at a campus in San Antonio, Texas. The degree requirements and the entrance requirements for
the students would be the same as they are for our students in Houston.

Brief Description of Proposal

The program will enhance the leadership of the Conrad N. Hilton College of Hotel and
Restaurant Management (the College), focusing on the rich cultures of the Hispanic and Latino
communities of San Antonio, south and central Texas and the counties of Latin America. The
mission of the College’s San Antonio campus (SA Campus) is 1o provide upper-division
coursework required to complete a four-year Bachelor of Science Degree in hospitality
management, using the same curriculum that is available in Houston. The SA campus will focus
primarily on lodging management and food & beverage management.

Demonstrated Need for Program :

San Antonio is the 7" largest city in the United States. The City’s economy is focused in five
primary areas (tourism, financial services, government, military and healthcare). San Antonio is
regarded as the “tourism capital of Texas”. According to the U.S. Bureau of Labor Statistics,
Establishment Survey in 2012, San Antonio employs approximately 112,000 people in the
tourism and hospitality industry, making it the 3™ largest industry in the area. This industry
empioys more people than business and professional services, construction, and the financial
services industry.

The city encapsulates the complex social and ethnic mixes of all Texas. The Germans, among
others, have made a strong cultural contribution. However, today’s San Antonio is
predominantly Hispanic, intertwined with a broad diversity of other cultures. Pivotal in the
state’s history, San Antonio stands at a geographical and cultural crossroad as it is a major
political and economic influence throughout Texas, and especially for south and central Texas.
The City is considered to be the “jewel” of Texas and is influenced by all that is south of the
border.

In 2009, the College was approached by Silver Ventures, developers of the Pearl Brewery
Project on the north end of the Riverwalk. They saw a need for a hospitality program in the San
Antonio area. While the Greater San Antonio Metropolitan Area enjoys many excellent
educational programs, access to a four-year Bachelor of Science Degree is hospitality
management is not available. As a result, the general population is under-served as it relates to
job opportunities in one of its most important business activities—tourism and hospitality. The
College sought to analyze the current marketplace and discussed with hotel managers, the Hotel
Lodging Association of San Antomo, and the Texas Restaurant Association the need for such a
program. All mentioned the difficulty of {inding qualified hotel and restaurant managers, and
noticed a lack in quality education programs in the immediate area. As such, the business
community confirmed the need for the hospitality education program described herein. To an
even greater degree, there are limited hospitality management education resources south of the
border, particularly in light of the continuing growth in the number of hotel facilities.



With the mmpact the hospitality and tourism industry currently has in the San Antonio area, the
SA Campus will benefit students interested in a career in hospitality and reach out to a culturally
diverse demographic, the economically challenged and to those who are the first in their family
to attend college. The dean of the Conrad N. Hilton College included a visit fo St. Philip’s
College on one of his visits to San Antonio. He thought he would be talking to a group of
students who were interested in coming to Houston. Instead it was a roomful of thirty students
wanting to know about UH’s campus in San Antonio. One of the instructors of their hospitality
management program mentioned that there are a number of alumni that would like to get a
bachelor’s degree, but could not leave San Antonio. She felt there would be a strong demand
among both students currently enrolled at St. Philip’s and those that have already graduated.

Istimate of Resources Needed
Table 1 shows the proposed budget and the estimated amount and dollars the SA Campus

program shail need over the next 5 years.

Degree to be awarded

This degree will have the same educational requirements of the current Bachelor degree offered
at the College. This degree will require completion of 120 hours of course work and a minimum
of 600 clock hours of work experience in hospitality. This program will primarily focus on
lodging and food & beverage.

The SA Campus will only offer upper division classes. All general education and lower division
classes must be taken at community colleges or universities and transferred. If the student
transfers to UH’s campus in San Antonio, still needing to complete lower division courses, the
lower division hospitality courses will be avatlable at St. Philip’s while the general education
courses can be taken at local community colleges or universities.

Date of Initiation
Fall 2013

Other Important Dates:
Hiring of Director — January 2013
Hiring of Faculty, Student Advisor, Administrative Assistant — Summer 2013

All courses for the FY2014 (fall & spring) will be held at St. Philip's. In addition, campus
resources shall be utilized—e.g. parking, library, foodservice, and IT resources.

The SA Campus will secure a free standing location by FY2015.



Table 1

PRO FORMA FOR BS in HRMA (San Antonio)

Enrollments
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Taral
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Pro-forma of the Proposed Program in San Antonio

Py 2004 Y 2015 Fy2016  FY 2017 FY 2018

Fall 2003 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Five year totals
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80 0
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Facilities

The facilities costs are based on leasing facilities at current market rates. We estimate we will
need approximately 12,000 square feet of space to house the program (see page 6). For the first
year we will be housed at St. Philip’s. This will enable us to provide students with library,
Internet and other support which will be provided by St. Philip’s. This will make it easier and
more cost effective to start program. St. Philip’s has agreed to provide us space and once we
receive university approval, we will negotiate a contract. During the first year we will be
securing a standalone facility and building the infrastructure for the campus.

Program Objectives’ fit with University Strategic Initiatives _

The program objectives’ align with the University of Houston System Strategic Initiatives. An
outline below demonstrates how this program will continue to uphold the goals and values of our
institution.

Strategic Principle 1. Institutional Fxcellence

The SA Campus will follow and uphold the principles and mission of the University of Houston
while committing the new campus to serve the hospitality industry through its cutting-edge
programs, enhanced experiential-learning opportunities and purposeful research.

Strategic Principle 2: Student Access

The SA Campus will provide access to students who are not financially able to study in at the
main campus of the University. It is anticipated that many of these students will be the first in
their family to go to college. The UH campus in San Antonio will provide access to a Bachelor’s
degree to an underserved community.,

In addition, the campus’s location in San Antonio allows reaching out to sought-out areas in
Texas, in particular Rio Grande Valley, Corpus Christi, and other areas in Southwest Texas.

Strategic Principle 3: Diversity

The partnership with St. Phillip’s College will strengthen the connection with a culturally diverse
demographic as well as reaching out to an untapped market of potential students interested in a
career in hospitality.

Sirategic Principle 4. Research

The new location of the campus will open the opportunity for applied research within a city that
derives its principle benefits from tourism and hospitality. In addition, the city encapsulates the
complex social and ethnic mixes of all Texas. Pivotal in the state’s history, San Antonio stands at
a geographical and cultural crossroad as it is a major political and economic influence throughout
Texas, and especially for south and central Texas. These social and economic influences will
enable students to create and disseminate new knowledge within the hospitality and tourism
industry.



Strategic Principle 5. External Partnerships

The project has received strong community support. Major companies and organtzations in the
San Antonio are have demonstrated great interest in the new campus. Our partnership with St.
Philip’s will also create additional demand for their campus.

Strategic Principle 6: Faculty and Staff Recruitment and Retention

The accomplished faculty and staff at the Conrad N. Hilton College are integral to the current
success of the program and the students. The same quality of faculty and staif is anticipated at
the SA Campus.

Strategic Principle 7: PK-16 Partnerships

In addition to the partnership with the St. Phillip’s College, the SA Campus will work in
conjunction with area community colleges. Students with an Associate Degree from St. Philip’s,
or other community colleges within the region that have Associate Degree hospitality programs,
can transfer to the University of Houston San Antonio four-year hospitality degree program. The
programs include Austin Community College, Del Mar College in Corpus Christi and El Paso
Community College and we have an agreement the Alamo Community College District.

Strategic Principle 8. Accountability and Administrative Efficiency
The SA Campus will uphold the same principles and ensure accountability of resources.

Resource Analysis

The partnership with the Alamo Community College System in San Antonio, in particular St.
Phillips Community College, the SA Campus would require little space. St. Phillips will offer
general education and lower division hospitality courses. In the current space of St. Phillips,
cooking labs are already available, which requires an extensive space and resources. The SA
Campus would offer only upper division courses, thus eliminating the need for other major space
requirements. Below is an outline of the space requirements that will be needed.

Space Requiremenis

# Item Length | Width | Unit Total
Cap. in ft inft |sq.ft sq. ft
4 | Classrooms- moveable tables & chairs 40 32 30 960 3840
1 | Library 60 50 3000 3000
1 | Computer lab 60 44 42 1848 1848
1 | Administration & Advising Center 40 30 1200 1200
Director's Office & Administrative
1 | Assistant 15 15 225 225
4 | Faculty 12 12 144 576
2 | Administrative offices 12 12 144 288
Hallways thd thd
2 | Restrooms 15 25 375 750
2 | Storage 5 5 25 50
Total space in square feet 11777




Summary

Opening a program in San Antonio will expand the footprint of the University of Houston and
the Conrad N. Hilton College of Hotel and Restaurant Management. Through our research and
analysis of the marketplace in the San Antonio area, we have found an unfulfilled need for the
educational system to offer a hospitality program. This need will not go unnoticed for long;
another educational entity will step in. As a top leader in education and innovation in the
hospitality industry while aligning with the goals of the University of Houston’s strategic
initiatives, our institution should be the first leader into San Antonio—the “tourism capital of
Texas”.



