MAJOR CAPITAL PROJECTS STATUS - JULY 2010

UH-VICTORIA
Project Project . .
CFPC | UHBOR | THECB | Bond Delivery |Project%| Design | Design | Construction Project Project | pre pesign | A/E Design Project
Project Name Project Description Project GSF| Total Project Cost . ) Construction | Complete X . Contractor Construction Status
Approval | Approval | Approval | Status Method |Complete| Start [Completion| Bid Due Date Start Date Date Firm Firm: Manager
Date Date

This project will house the
Regional Economic Center as

Regional well as public spaces such as Perkins +
Economic Dev & y y ] meeting rooms and a board o g g . ) Will / . Project put on hold by Victoria on 1-
Allied Health N/A May-08 May-08 Jul-08 room. The School of Business 45,000 10,219,400 CSB 4% Mar-08 Dec-09 TBD Mar-10 Mar-13 P&W Rawley TBD Luiza Maal 21-2010.

Bldg. - UHV administration and the Allied McCoy
Health Programs will also be
housed in this space.

Project purchases and
renovates existing hotel for
Residence Hall and Academic

Dorm furniture bids were received.
Abatement of mold and asbestos in

Residence Services Center to SUDOIt pageSouther process. Roof replacement in
Hall/UHV "Jaguar N/A May-10 Jul-10 Feb-10 ) SUpport 181,713 9,500,000 CMAR 1% Feb.-10 Apr.-09 Apr-10 Aug-10 In-House 9 TBD Luiza Maal |[process. Currently finalizing last
. downward expansion. Project landPage
Hall GMP packages. Replacement of

includes 226 units in three
buildings with 304 parking
spaces on six acres.

kitchen A/C removed from scope of
work.

UHV TOTAL $ 19,719,400



