
Customers F&OFP&C / FM

Request from customer 
sent to Customer Service 

Center on Customer 
Request Form. 

Customer approves the 
Estimate Form

 with departmental and 
certifying signatures.

PM submits completed 
CR to Finance & 

Operations (F&O)

F&O verifies:
 Sufficient funds to 
be transferred from 

customer

PM contracts client for resolution

No

Plant Operations Project Flow Process

Customer Service Center 
(CSC) enters Customer 
Request in FME.  Also 

creates project in FME and 
ties to Customer Request.

Completes estimate on 
Customer Request form 
& forwards to  customer 

for approval

Project 
Manager(PM) 
reviews FME 

system for 
outstanding work. 

Appropriate PM works 
with client to determine 

scope of work.  

Customer returns 
Estimate Form with 
signatures to PM 

F&O issues Project 
number to PM & 

creates new 
PeopleSoft cost 

center & transfers 
funds via JE. 

Work Completed

Any unused funds will be 
returned to customer 

(upon receipt of project 
closeout form from PM)


