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Six Goals
• National competitiveness

• Student success

• Community advancement

• Athletic competitiveness

• Local, national & worldwide recognition

• Resource competitiveness



Progress Card





Goal #1:  Nationally Competitive

UH will become a 
nationally competitive 
public research university 
as measured by the Top 
American Public Research 
University and/or 
Carnegie Foundation for 
the Advancement of 
Teaching.

Total research expenditures

Federal research expenditures

Number of doctorates awarded

Postdoctoral appointees

National Academies members

Faculty awards



Total Research
THECB FY07

Houston $78,126,101 
Texas Tech $52,198,186 
UT Dallas $46,477,208 
UT El Paso $42,046,816 
UT Arlington $39,624,428 
UT San Antonio $32,320,711
North Texas $14,489,684 



Federal Research
THECB FY07

Houston $40,554,549 
Texas Tech $24,435,210 
UT Dallas $17,782,702 
UT El Paso $27,094,552 
UT Arlington $20,259,415 
UT San Antonio $21,669,297
North Texas $7,816,160 



Doctorates Awarded
THECB FY08

Houston 262
Texas Tech 221
North Texas 211
UT Arlington 153
UT Dallas 111
UT San Antonio 61
UT El Paso 35



National Academies members
TARU 2008

Houston 8 

UT Dallas 2 

Texas Tech 1 

North Texas 0

UT El Paso 0

UT San Antonio 0

UT Arlington 0



Postdoctoral Appointees
NSF 2006

Houston 111

Texas Tech 63

UT San Antonio 47

UT Dallas 43

UT Arlington 34

North Texas 22

UT El Paso 11



Faculty Awards
TARU 2008

Texas Tech 4 

UT San Antonio 4 

Houston 3 

North Texas 3 

UT Arlington 2 

UT Dallas 1 

UT El Paso 1 



Goal #2:  Student Success

UH will have a student 
profile consistent with a 
nationally competitive 
public research university 
by creating an 
environment in which 
student success can be 
ensured.

FTIC acceptance rate

FTIC SAT

FTIC retention

FTIC 6 year graduation rate

Tier IV – USNWR



FTIC Acceptance
THECB Fall 2008

98.6%

82.6% 78.7% 76.2% 73.6% 72.2%

51.0%

UTEP UTSA UH UTA UNT Tech UTD



FTIC Persistence Rate
THECB Fall 2007 – Same institution

UT Dallas 82%

Texas Tech 80%
Houston 79%
North Texas 73%

UT El Paso 70%

UT San Antonio 58%

UT Arlington 58%



FTIC 6 year graduation rate
THECB FY07

31.9%
40.3%

49.2% 49.7%
54.3%

65.2% 67.6%

UTEP UTSA UTA UH UNT UTD Tech



USNWR Rank (2009)

UT Dallas 149
Texas Tech U 170
Houston 210
UT Arlington 234
U North Texas 234
UT El Paso 257
UT San Antonio Different ranking group



USNWR Tier 2009

UT Dallas 3
Texas Tech U 3
Houston 4
UT Arlington 4
U North Texas 4
UT El Paso 4

UT San Antonio 3 (Master’s)



Goal #3:  Community Advancement

UH will commit to 
fulfilling regional and state 
workforce needs while 
becoming the primary 
engine of social, economic, 
and intellectual 
development.

Carnegie Community 
Engagement classification



Carnegie Community Engagement 
Classification

Houston
Curricular Engagement & Outreach 
& Partnerships

Texas Tech U Curricular Engagement & Outreach 
& Partnerships

North Texas None
UT Arlington None
UT Dallas None
UT El Paso None
UT San Antonio None



Goal #4:  Athletic Competitiveness

UH will provide a 
comprehensive 
educational experience to 
its students and within this 
context, it will seek to 
build the strongest athletic 
program possible.

Academic progress rate

Team wins

C-USA championships

NCAA post season 
qualifiers

Attendance



Goal #5:  National & Local Recognition

UH will be known for its 
accomplishments locally 
and nationally.

National & local 
placements

Web site visits

Top-of-mind awareness

Messages supporting top 
tier



Peer Assessment
USNWR 2009 edition

Texas Tech 2.6
UT Dallas 2.6
Houston 2.5
UT Arlington 2.4
North Texas 2.3
UT El Paso 2.2

UT San Antonio 3.2 (Master’s)



Goal #6:  Resource Competitiveness

UH will build a resource 
base that enables it to 
accomplish its mission and 
realize its vision.

State appropriations

Expenditures per FTE

Endowment

Annual giving

Alumni giving rate



Total State Appropriations 
per FTE Student

THECB FY08

$4,940
$5,629

$6,003
$6,657

$7,131 $7,371 $7,487

UNT UTSA UTA UTEP Tech UTD UH



Operating Expenses 
per FTE Student

THECB FY08

$13,274 $13,885 $15,182 $15,425
$17,075

$20,230

$25,905

UNT UTSA UTA UTEP Tech UTD UH



Endowment
THECB FY08 – (Before economic downturn)

Houston $597,000,000
Texas Tech U $415,054,000
UT Dallas $250,605,000
UT El Paso $151,201,000
U North Texas $87,000,000
UT Arlington $60,960,000
UT San Antonio $54,100,000



Alumni Giving Rate 
USNWR 2009 edition

Texas Tech 17%
UT El Paso 8%
Houston 5%
North Texas 5%
UT Arlington 4%
UT San Antonio 3%
UT Dallas 2%



“Our road to move forward –
Strategic Action Plan”



Questions
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