8 Upgrade SA UHCL2

[ 2nd Half

[ 1st Half

ID ID |Task Name % Complete Start Finish Work

0 0 PS8 Upgrade SAA UHCL 9% 1/3/2002  4/5/2005 31,299.05 hrs

1 1 Convert UHCL Data Base 100% 1/3/2002 11/25/2002 1,182.4 hrs
6 6 Work Plan Development 12% 9/26/2002 3/3/2003 80 hrs
16 16 Establish Project Standards and Controls (update the Operation guide for PS 8) 0% 1/7/2003 1/31/2003 64 hrs
17 17 Update & Test Modifications 9% 1/3/2002 10/31/2003 9,005.02 hrs
383 383 Prepare System Test Plans 0% 5/3/2003  10/31/2003 476 hrs
387 387 Develop Security 5% 5/5/2003  10/22/2003 322 hrs
393 | 393 PS8 Infrastructure 33% 9/25/2002 1/15/2004 O0hrs
394 | 394 PS8 Upgrade HR SA DatabasesV3 17% 5/1/2002  4/3/2004 7,122.82 hrs
395 395 FREEZE Requirements 0% 11/3/2003 11/3/2003 0 hrs
396 396 User Training 0% 11/3/2003 4/1/2004 1,018 hrs
405 405 System Testing 0% 11/3/2003 1/30/2004 2,580 hrs
412 412 System Test Go/No Go Decision 0% 1/30/2004 1/30/2004 0 hrs
413 413 FREEZE UHS PeopleTools Development 0% 1/30/2004 1/30/2004 0 hrs
414 414 User Acceptance Test 0% 2/2/2004 2/20/2004 1,060 hrs
421 421 Acceptance Test Go/No Go Decision 0% 2/20/2004 2/20/2004 0 hrs
422 422 Cutover & Verify Production System 0% 3/30/2004 4/4/2004 200 hrs
430 430 Production Go/No Go Decision 0% 4/4/2004 4/4/2004 0 hrs
431 431 Go Live 0% 4/5/2004 4/5/2004 0 hrs
432 432 Post Go Live Implementation and Support 0% 4/5/2004 4/5/2005 8,188.8 hrs
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