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Charter Meeting Sign-off Sheet and Contents

Project Name: 
Project #: 
Charter Date: (month) (date), (year) 

Signature Date: (month) (date), (year) 

Project Vision:

To create a …
Project Team Mission:

To work together as a team to fulfill the Project’s Vision for creating a…
Project Team (Executives, Stakeholders & Neighbors) Signatures:
	
	
	
	
	

	<Team Member, Office>
	
	<Team Member, Office>
	
	<Team Member, Office>

	
	
	
	
	

	<Team Member, Office>
	
	<Team Member, Office>
	
	<Team Member, Office>

	
	
	
	
	

	<Team Member, Office>
	
	<Team Member, Office>
	
	<Team Member, Office>

	
	
	
	
	


Charter Index:

I. Team Structure and Communications Plan:

II. Charter Meeting Summary
A.  Success Factors

B. Roles and Responsibilities

C. Conflict Resolution

III. Project Schedule

IV. Project Budget 
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