	[image: image1.jpg]UNIVERSITY of

HOUSTON

PLANT OPERATIONS




	Change Order Definitions


Page 2

MEMO
To:
FM Project Managers
From:
Melissa Rockwell
Date:
April 3, 2011
Re:
Change Order Definitions
There are currently eight options for “basis of change order” on our standard change order form. They include:

Error/Omission A/E; Error/Omission CM

Field Resolution

Value Engineering

Differing Condition

Other

Owner Request User; Owner Request Other
As an FM Project Manager, you are required to track all change orders using these categories and as part of your project closeout these changes will be reviewed by the Principal Project Manager or equivalent.
Error/Omission: A change caused by an error on the contract documents or missing scope or omission that was intended to be included in the contract documents or should have been included within the “standard of care” of the profession. For CM or construction manager this could be missing scope in the scope document even though it may be included on the technical specifications or drawings.
Field Resolution: This is not often used. It is most often associated with disputes between contractors or between a contractor and the university. We would use one of the other options first, if there was a duel reason for the change. It could be used to redistribute funds when a contractor affects the work of another or the project requires supplementing work of a contractor. This would result in a deduct to the supplemented contactor. 
Value Engineering: Reducing scope in order to reduce the cost of the project. Some contracts may actually increase while others decrease but normally the overall cost of the project is reduced. 

Differing Condition: This refers to a condition that could not have been anticipated by the Associate and/or CM within the “standard of care” for the profession. This is more often in a renovation where existing conditions could not be predicted but could be new construction. An example of new construction is encountering a pocket of poor soil or coordination of trades that would have been difficult to anticipate in the design phase. 

Other: Conditions that do not fit the other definitions. An example would be a code official making a determination that was gray and affecting a condition in the field such as a fire rating or addition of exit signs.
Owner Request User: An increase in the scope of the program over and above what was anticipated to be included in the contract documents that is requested by and only benefits the user of the facility. Examples could be additional casework, moving a wall, higher level finishes. 

Owner Request Other: An increase in the scope of the program over and above what was anticipated to be included in the contract documents that benefits the university, not just a user of the facility. It is typically the judgment of the project manager that it benefits the project. An example would be a change in the Building Design Standards or the addition of bike racks.
FM, Change Order Definitions, 10 April 11

Page 1 of 1

