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LEARNING OUTCOMES
1. Articulate the three principles of individuality

2. Identify one practice within your work that is     

developed based on “averagarianism”   

3. Apply at least one of the principles of individuality to 

your personal or professional lives 





ADOLPHE 
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SIR FRANCIS
GALTON

FREDERICK 
WINSLOW 

TAYLOR

EDWARD 
THORNDIKE



VIDEO

https://www.youtube.com/watch?time_continue=6&v=6otfpZV9Zao


PETER 
MOLENAAR

KURT 
FISCHER

TODD 
ROSE



THE SCIENCE OF THE INDIVIDUAL 
“An indiv idua l  i s  a  h igh  d imens iona l  system evolv ing  over  

place  and t ime.”



JAGGEDNESS
M u l t i p l e  d i m e n s i o n s  t h a t  a r e  w e a k l y  c o r r e l a t e d  o r  l i n k e d .  

VIDEO

https://vimeo.com/237632676


WHICH MAN IS BIGGER?



A quality is jagged if: 
1.It consists of multiple dimensions 

2.These dimensions must be weekly related 

to one another





CONTEXT
I n d i v i d u a l  b e h a v i o r  c a n n o t  b e  e x p l a i n e d  o r  
p r e d i c t e d  a p a r t  f r o m  a  p a r t i c u l a r  s i t u a t i o n  



IF/THEN SIGNATURES



PERFORMANCE BASED 
HIRING



“Remembering that there is more to 
that person than the context that finds 

both of us together in that moment 
opens up the door for us to treat others 

with a deeper understanding and 
respect.”

TODD ROSE



PATHWAYS
There  are  mult ip le  ways  to  reach a  goa l .  



FASTER ≠ BETTER







HOW CAN WE CREATE 
ENVIRONMENTS THAT 

ALLOW INDIVIDUALS TO 
ACHIEVE AND CONTRIBUTE 

THEIR BEST?



HOW CAN WE 
BUILD 4 THE FUTURE?
• Relinquish One Dimensional Ranking
• Consider the Context that Drives Human Behavior 
• Flexible Learning & Pathways 
• Adaptive Learning Systems
• Enhanced Self-Awareness Practices 
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WE SHOULD BE WORKING TO 
HELP ALL PEOPLE ACHIEVE AND 

CONTRIBUTE THEIR BEST, 
INCLUDING OURSELVES.


